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FREMONT SCHOOL DISTRICT

School Board Meeting

October 23, 2007

6:00 P.M.

School Administrative Unit #83

Blackrocks Village

5 Hall Road, Unit 1

Fremont, NH 03044
I. 
CALL TO ORDER

Chairman Jeff Rowell called the October 23, 2007 meeting of the Fremont School Board to order at 6:05 pm at the School Administrative Unit #83, Blackrocks Village, 5 Hall Road, Unit 1, Fremont, NH 03044.
II. 
ROLL CALL

Present were Chairman Jeff Rowell, Vice Chairwoman Peg Pinkham, Christine Kenneway, Marian Guidoboni, Deborah Genthner, Superintendent Normand Tanguay, and Financial Administrator Annmarie Scribner. Middle School Principal Kelli Killen and Elementary School Principal Dawn Lewis arrived at 7:35 pm.

Members of the public in attendance included: Kathleen Bailey of the Rockingham News, David Richard, Mike Weymouth, and Jason Schreiber.

III. AGENDA REVISIONS

IV. APPROVAL OF MINUTES: October 9, 2007

Christine Kenneway made a motion to approve the public minutes of October 9, 2007 as amended. Deborah Genthner seconded the motion. Motion passed unanimously; 5-0.

V.
PRESENTATION: Fremont Athletic Association (FAA) Field Project

David Richard and Mike Weymouth presented the Fremont Athletic Association’s Field Project proposal to put two baseball diamonds behind the school.

Mr. Richard said that the intent of the field project is to start before frost sets in and snow falls. Qualified volunteers who would have insurance coverage would do all work. Mr. Tanguay said that the school district would assume secondary insurance but he will consult legal counsel tomorrow on particulars. The volunteer workers would repair any damage to sprinklers made during the project.

Ms. Pinkham asked about the area for t-ball and Mr. Richard replied that t-ball would continue to be held on the soccer field or on the same location behind the school as back up.

Mr. Rowell asked about property damage. Mr. Richard said that he would find out about that.

Ms. Guidoboni wondered if homeowners would need to be contacted about the baseball diamonds. Ms. Pinkham mentioned that the school owns the property that has already been accepted for use. She agreed that perhaps homeowners be alerted as a courtesy. Ms. Kenneway stated that there are trees in the location, which serve as a natural buffer.

Christine Kenneway made a motion to accept the donation of $10,310 for the Ellis School Field Project as presented by the Fremont Athletic Association, contingent upon legal counsel. Marian Guidoboni seconded the motion. Motion passed unanimously; 5-0.

Mr. Rowell asked about the schedule. Mr. Richard reported that there is another FAA meeting on October 24, 2007. Details would be worked out, including arrangements for 10-12 dump trucks-full of material. The backstop can be put in during the spring. He assured that no work would be done while children are in school.

Mr. Tanguay will contact legal counsel tomorrow regarding particulars.

Ms. Kenneway asked if the fill would be clean and Mr. Richard replied that it would be clean field mix.

Ms. Pinkham thanked the FAA for its work.

VI.    ACTION ITEMS


BOARD WORK SESSION

A.
PROPOSED BUDGET: FY09 HANDOUT

Ms. Scribner reviewed the FY09 Proposed Budget Handout noting the following payroll summary:

· School Board stayed the same; might be a change to secretary pay due to new           responsibilities for putting meetings onto DVD

· Superintendent’s Office: added $5/hr. to hourly rate

· Administration: salaries and number of personnel stayed the same

· Other professional personnel

· General Education (1100): elementary and middle school: 33 budgeted for ’09 (increase)

· Special Education (1200): went from 8 to 9

· Guidance: 2 counselors

· Health: full time nurse + half-time nurse’s assistant

· Substitute: increase from $29,362 to $65,752 (double check); reflects changes paid in ’07 budget (budgeting did not reflect expenditure)

· Budgeted for perfect attendance: is a stipend for perfect attendance

· Sick time buyback: increased from $50 to $75/day

· Retirement stipend: 2 put in the budget

· After school tutors: put in salary part of the budget because a certified teacher would do this

· Athletic salary: mirrors collective bargaining agreement voted on in March 2007

· Extra curricular clubs

· Staff development: same as last year

· Para educators: salaries have not changed – contingent upon negotiations going on presently (changes would be warrant article). Increase from 17.5 to 20 (principals request not having a part-time library aid and having two full time positions instead).

· Secretaries & Custodians: salaries have not changed – contingent upon present negotiations

· Grandfathered custodian positions not put on payroll summary: are separate funds

· Salary adjustment: 6%, based on all administration, SAU employees and other personnel (is in line with teachers who will receive this in ‘07/’08)

Ms. Guidoboni asked about summer programs Ms. Scribner said that they would be in 1400: Other Programs. Ms. Scribner explained for LOA: money is in the budget but she wanted ‘07/’08 to reflect the amount of money that is budgeted for this year.

Ms. Pinkham clarified with Ms. Scribner that teachers would still be working if collective bargaining didn’t pass.


Ms. Scribner said that numbers 20-22 are contingent upon collective bargaining.

Ms. Scribner mentioned that she is working on spiral binders for the final budget. Ms. Pinkham said that the Budget Committee favored a 3-hole-punched report as well. Ms. Guidoboni offered 3-ring binders that she had at home.

The School Board will meet with the Budget Committee on December 8, 2007 at 9 am. Ms. Scribner said that she would have the books ready by December 1, 2007.

B. SCHOOL BOARD POLICIES:

SECTION B: School Board Governance and Operations

p. 42: take out sentence 

p. 47: use “students with disabilities” in lieu of “handicapped students.”

p. 43: table Homework Policy

Pp. 37, 38: “Internet” should always be capitalized

p. 41: regarding IJOA, Ms. Guidoboni asked if there was set policy on students being able to go home with parents from field trips, athletic games, etc. Mr. Tanguay said that he would have the insurance company look at this. It was suggested to use the wording “legal guardian” in lieu of “parent.”

Deb Genthner made a motion to approve Section B and Section 1 Policies excluding IJOA. Peg Pinkham seconded the motion. Motion passed unanimously; 5-0.

VII. OTHER BUSINESS

Ms. Pinkham asked if there was any information regarding extracurricular activity policy enforcement. Ms. Scribner said that she’d had no feedback from the administration about this yet.

Ms. Pinkham reported that the Fremont Cable Committee is no longer pursuing the equipment issue. The Committee would like to meet with the School Board about discussing the budgetary money for equipment. They are looking for direction as to how to use equipment and consider looking at putting money into the budget for equipment not linked to signing a contract. One concern is that only cable subscribers would be able to view the televised meetings. No one wants to burden taxpayers. Ms. Pinkham noted that posting audio and video of meetings on the Internet would be another valuable tool and would reach the whole community. Mr. Tanguay said that he would consult with Sonja about this. Any decision would be a warrant article and not added to the budget.

Mr. Rowell mentioned that Kurt Baitz had contacted him about interest in having a joint School Board meeting in Sanborn. The Fremont School Board reviewed possible dates and Mr. Rowell said that he would see if Sanborn School Committee could meet on Wednesday, November 7, 2007 at 6 pm.

Ms. Kenneway reported that the Fremont Co-Op Committee met and decided to have a forum at Ellis School on Monday, November 19, 2007 at 7 pm. It will be advertised and hopefully on the cable channel, school sign, Carriage Town News, and school and town websites. Ms. Kenneway said that the co-op is still a “viable option” and there is interest in talking to Sanborn’s School Board to see where they stand and what their plans are (e.g. for their middle school.) She noted that the “difference between an enlargement and a co-op is that two school boards work together” with an enlargement.

Mr. Tanguay said that the Long Range Planning Committee requested NESDEC do a public hearing about the report.

VIII.  FUTURE AND FOLLOW UP AGENDA ITEMS

Mr. Tanguay reported that there would be a third party evaluation by SERESC as an update on the 2006 report and how well PBIS is working.

IX. NON-PUBLIC SESSION: RSA 91 – A: 3 II (b), RSA 91 – A: 2 I (b) and (c)

Peg Pinkham moved to enter non-public session at 7:30 pm. Christine Kenneway seconded the motion. Motion passed unanimously; 5-0. Roll call was taken.

X. RETURN TO GENERAL SESSION

Peg Pinkham motioned to come out of non-public session at 8:41 pm. Christine Kenneway seconded the motion. Motion passed unanimously; 5-0. Roll call was taken. 

Motion made by Peg Pinkham that the non-public minutes of July 1, 2006 through October 9, 2007 remain under seal on the basis that circumstances still apply such that divulgence of the information likely would affect adversely the reputation of the person other than a member of the Board. Christine Kenneway seconded the motion. Motion passed unanimously; 5-0.

Motion made by Peg Pinkham that the non-public sessions of July 1, 2006 through October 9, 2007 remain under seal on the basis that they pertain to the consideration or negotiation of pending claims or litigation which has been threatened in writing or filed against the School District in light of the fact that the matters have neither been fully adjudicated nor settled and thus, circumstances still apply for maintaining the seal. Christine Kenneway seconded the motion. Motion passed unanimously; 5-0.

Motion made by Peg Pinkham that the non-public minutes of July 1, 2006 through October 9, 2007 remain under seal on the basis that the subject matter contained within the minutes is protected by attorney/client privilege. Christine Kenneway seconded the motion. Motion passed unanimously; 5-0.

Motion made by Peg Pinkham to approve the nomination of Annmarie Wright, first grade teacher at Ellis School. Deborah Genthner seconded the motion. Motion passed unanimously; 5-0.

Motion made by Peg Pinkham to seal the non-public minutes of October 23, 2007 as stated in RSA 91 – A: 3 II (b), RSA 91 – A: 2 I (b) and (c). Christine Kenneway seconded the motion. Motion passed unanimously; 5-0.

XI. NEXT MEETING: TUESDAY, NOVEMBER 13, 2007 at 6PM

XII. ADJOURNMENT

At  8:45 pm, Deb Genthner motioned to adjourn. Christine Kenneway seconded the motion. Motion passed unanimously; 5-0.
Respectfully submitted, 

Susan Perry

School Board Secretary
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