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FREMONT SCHOOL DISTRICT

School Board Meeting

November 13, 2007

6:00 P.M.

School Administrative Unit #83

Blackrocks Village

5 Hall Road, Unit 1

Fremont, NH 03044
I. 
CALL TO ORDER

Chairman Jeff Rowell called the November 13, 2007 meeting of the Fremont School Board to order at 6:07 pm at the School Administrative Unit #83, Blackrocks Village, 5 Hall Road, Unit 1, Fremont, NH 03044.
II. 
ROLL CALL

Present were Chairman Jeff Rowell, Vice Chairwoman Peg Pinkham, Christine Kenneway, Marian Guidoboni, Deborah Genthner, Superintendent Normand Tanguay, Financial Administrator Annmarie Scribner, Middle School Principal Kelli Killen and Elementary School Principal Dawn Lewis.

Members of the public in attendance included: Nancy Lathrop, Jane Colby, Gail Miller, Cheryl Kearney, Andrea Sherwin, Gordon Sherwin, Kara Maslowski, Joyce Robinson, Taylor Robinson, Cathy Herrmann, Ida Keane, Shawn Barnes, Nancy Bernhardt, Sharon Gerardi, Jan Neistorowich, Ellen Canty, Diane DiPalermo, and Lyn Linville.

III. NON-PUBLIC SESSION: RSA 91 – A: 2 I (C)

Christine Kenneway moved to enter non-public session at 6:10 pm. Marian Guidoboni seconded the motion. Motion passed unanimously; 5-0. Roll call was taken.

IV.
RETURN TO GENERAL SESSION

Deb Genthner motioned to come out of non-public session at 7:10 pm. Christine Kenneway seconded the motion. Motion passed unanimously; 5-0. Roll call was taken.

V.
PRESENTATION: AUDIT OF POSITIVE BEHAVIOR INTERVENTION AND SUPPORT (PBIS) PROGRAM - SERESC

Debra LeClair, Psy.D., Psychologist and consultant for SERESC, presented an evaluation of the Positive Behavioral Interventions and Supports (PBIS) Program at Ellis School.

Ms. LeClair first gave an overview, stating that over 3,000 schools in the United States have used PBIS, including over 130 NH schools and preschools. PBIS is made up of various departments including the NH DOE, Health & Human Services, Bureau of Special Education, SERESC, and CARE-NH, among others.

PBIS goals are: consistency, predictability, and positivism. At Ellis, goals are: respect, responsibility, and preparedness. PBIS Challenges at Ellis (2004-2007) include: administration staff changes, building construction, diverse staff needs, behavior tracking, and universal and target team member fatigue. 

Ms. LeClair reviewed behavior data, noting that, at Ellis, there was a reduction of 46 incidents between the years 2005-06 and 2006-07. At Ellis, documented major behavior violations account for 1.56 per 100 students per day as opposed to 4.6 per 100 per day of the same size school nationally.

Nearly 2/3 of Ellis staff responded to the staff survey, administered at Ellis between October 26 and November 4, 2007.

A passport system began at the elementary school in September 2007 and there are separate middle and elementary school Target Teams who meet once per month. 89% of all middle school students had their gold card 90-100% of the year. 97-99% of all elementary students have had their passport since the program started.

Peoplemap Core Training (in personality types) was done in August 2007 and it was used to build the teams.

Because there was minimal feedback from parents and families regarding the staff survey, Ms. LeClair said that PBIS should be made more interesting to parents.

Some recommendations include: school- and community-wide commitment to PBIS; continued effort to improve the behavior tracking process and the effectiveness of behavior rollouts; 

Ms. LeClair stated that PBIS has had a positive impact at Ellis in: increasing overall positive behavior in students and staff, giving time back to learning, teaching and administrating; and the passport and gold card systems have been effective in encouraging students to maintain positive behavior.

Answering a high school student’s question, Ms. LeClair said that students were not surveyed about PBIS but she also said that it was a good idea for students and perhaps parents to be surveyed. She mentioned that data was collected from staff in grades pre-k to middle school.

Mr. Sonia stated that, if 90% of the students are meeting/exceeding expectations, he reasoned that it is not surprising that there would not be a lot of parental feedback (e.g. that parents are satisfied.) Ms. LeClair said that it does build morale if parents become involved.

Ms. Pinkham pointed out that all staff members work with the students. She asked if there was training information at the meetings in order to have continuity of good behavior at school and at home. Ms. LeClair said that there were two meetings but there was poor attendance. An audience member clarified that there was no training at the meeting and that it was just informational. 

Ms. LeClair said that the first year of implementation had community involvement, especially by law enforcement. Ms. Pinkham suggested bringing in parents who are coaches, scout leaders, etc. Ms. LeClair thought this was a good idea for Ellis to get parents more involved, perhaps via the PTA.

Cathy Herrmann felt that it was good to have parents on the team to get parental perspective.

VI.    SCHOOL BOARD POLICIES

Peg Pinkham made a motion to approve the second reading of the Section B: School Governance and Operations and Section I: Instruction Policies as listed in the agenda. Deb Genthner seconded the motion. Motion passed unanimously; 5-0.

VII.
AGENDA REVISIONS


- Move presentation to earlier in agenda
VIII.
APPROVAL OF MINUTES

Motion made by Deb Genthner to approve the minutes of October 23, 2007 as amended. Christine Kenneway seconded the motion. Motion passed unanimously; 5-0.
IX.
BOARD, SUPERINTENDENT COMMUNICATIONS

A. BOMB THREAT POLICY

Mr. Rowell stated that he had some public communication about the bomb threat policy so the School Board had asked legal counsel to evaluate the policy regarding the best interest of the safety of the students. He said that this is currently being reviewed.

B. PILOT PROGRESS REPORT

Mr. Rowell said that there has been communication by concerned parents over the pilot progress report and the School Board and administration had planned an informational forum on December 4, 2007. There would be subsequent forums at future dates. He said that the Board would not make decisions on this program tonight or before the forums play out.

X.
INFORMATION ITEMS

A. PRINCIPALS’ REPORTS

Ms. Lewis stated that the PBIS Parent Night was not well attended (around 10-12 for grades k-2 and 6 for grades 3 and 4.)

Ms. Kenneway asked about the FAA review of the proposal for an addition of ball fields, benches, fencing and dugouts to the athletic field at Ellis School. Mr. Tanguay said that they are working on an agreement with proper wording. Ms. Pinkham reported that the fire department determined that there is sufficient room on the fields for evacuation.

B. 2008 ANNUAL MEETING AND ELECTION CALENDAR

Ms. Guidoboni asked for input on when to mail postcards reminding the public of the school district meeting on March 15, 2008. Mr. Tanguay replied that postcards could be mailed two weeks before that date.

On or before February 12, 2008
last day to post notice of public hearing

February 15, 2008
submission deadline for citizen petitions for warrant articles; collective bargaining cost items finalized

February 18, 2008


last day to hold Budget Hearing

February 29, 2008


post meeting warrant and budget

March 15, 2008



annual school district meeting

C. NH SCHOOL BOARD ASSOCIATION 2008 RESOLUTIONS: tabled

D. SUB COMMITTEE REPORTS

1. TOWN CABLE ADVISORY COMMITTEE

Ms. Pinkham stated that the Town Cable Advisory Committee needed to be reformed because it has accomplished its goal and went to contract. A new committee would be formed to oversee implementation, viewing content, etc.

2. BUDGET COMMITTEE

Ms. Pinkham mentioned that there will be a meeting with the School Board on December 8, 2007 at 9 am and that the Budget Committee would like the School Board budget to come in at around last year’s budget. She said that there are some new members on the committee and that attendance is strong this year.

3. FREMONT REGIONAL COOPERATIVE PLANNING COMMITTEE

Ms. Kenneway said that there would be a forum on November 19, 2007 at 7pm in the Ellis school library. There will be information presented about the work done up to that date. Information will be posted on the school and town websites as well as the Carriage Town News.

4. LONG RANGE FACILITIES PLANNING COMMITTEE

Ms. Kenneway stated that the Long Range Facilities Planning Committee would meet on November 14, 2008 at 6pm at Ellis. They are still looking for members. Kevin Herrmann is the Chairperson.

E. BUDGET FYO9 REVIEW

Sonja Gonzales and Dawn DiBurro reviewed the standing of the Technology Department.

This year’s achievements include:

1. Increased use of think clients and FOSS

Over $3,000 in cost savings and 290 W in power savings

2. FOSS (Linux): license fee savings based on $30 per terminal license

3. Locally hosted email: Zimbra Collaboration Suite

4. Locally hosted web (Apache 2)

5. Locally hosted Moodle (online course mgmt. System)

6. Tech mentor program – funded by Title 2D money received last year

7. Projector in every classroom

8. Increased printer availability

9. Free: 2 servers and Dlink switch

10. SAU office move

Overview of what Fremont Schools have:

1. Windows network with Linux servers, but also Windows and Mac

2. Mostly cat-6 wiring

3. Managed and unmanaged switches

4. Printers are all networked (Windows and Linux)

5. Gateway firewall

6. Changed backup services – backed up offsite

7. Antivirus software

8. Host own domain name (SAU83.org)

9. Peripherals

10. Smart Board

11. SNAP: nursing software locally hosted

12. Food Service POS

13. Image Editor

14. Video on Demand

15. Net Tracker: limited search engine for young students

16. NWEA testing

17. Survey Monkey

18. Atomic Learning

19. Para Educator Learning Network

Ms. Gonzales answered a question posed by Ms. Pinkham and said that there are about 320 clients (including laptops) and 170 terminals. Ms. Kenneway asked when equipment gets thrown away and Ms. Gonzales said that, to date, none have been disposed of. Ms. Gonsalez said that now, roughly 45-50 teachers have laptops (costing around $1,000/laptop with 3-year warranty from Pentium) The general life of computers is 3-5 years. Older laptops are used in classes as well.

Big increases include:

1. Replace staff laptops ($18,000)

2. New student laptop lab ($27,000)

3. New server ($4,000)

4. New classroom computer equipment ($3,000)

5. Replace office equipment ($1800)

Ms. Gonsalez said that buying computers in large quantities saves money. Ms. Pinkham said that she would give Ms. Gonsalez the name of a buyer she knows.

Ms. Lewis reviewed the Special Education budget. She clarified that the budget reflects kids who are not just at Ellis since early intervention begins at age 3 (assessments start at 2.5 yrs. of age) through to the 21st birthday or the end of that academic year.

A major change for next year is redevelopment of the preschool program as a result of the addition of kindergarten. It would be beneficial to do more community outreach and add services to the preschool program (not necessarily adding to the budget however.)

Currently, preschool enrollment is 21 for morning, afternoon and playgroup; students join throughout the year as they turn age 3.

1200 lines are put together according to student needs. Numbers are variable depending on population and are typical as to what has been the case in the past. Much of the supply line items have stayed the same.

Ms. Lewis mentioned that another storage cabinet is needed for files. Records are kept at least 7 years beyond high school, up to a student’s age of 28, after which they are shredded. Mr. Rowell asked if files are kept offsite. Ms. Pinkham asked if files could be scanned and paperless information could be kept on discs. Ms. Lewis replied that she didn’t favor scanning things that were 20 years old. She said there is no system in place now to digitally record Special Education files. Ms. Pinkham mentioned the issue of possible fire damage of paper files. Ms. Lewis did say that IEPs are done electronically through the state, which cuts down a bit on paper usage.

Ms. Lewis reviewed the 2140 Psychological line items. There was an increase of a p/t position to a f/t one. Money needs to go back into the site services line. She said that a lot of time is spent with non-identified students.

Ms. Pinkham asked about the increase in contracted services where a full time position was added as well. Ms. Lewis said that the increase in contracted services was necessary for counseling services through IEP.

Ms. Guidoboni asked how many students get counseling in the building now. Ms. Lewis responded that 5 students are counseled (July – October billing.) Ms. Lewis said that there are no free services for families in town and that Mr. Kazan helps only with referrals to neurologists; he “navigates the system.”

Ms. Lewis reviewed the 2150 Speech line items.

Ms. Lewis said that one Speech position has not been filled since the summer 2007 and she hopes to hire someone for next year. She would like to put money back for contracted services to offset this lack of a position. Supply items stayed level. There was a small increase in textbooks to help with literacy. Even with the charter school in Kingston, there is a need to provide Fremont students there with services.

Ms. Pinkham asked about the increase in speech line items. Ms. Lewis said that this is typical in lower grades. Ms. Pinkham inquired about the position being funded that is not yet filled. Ms. Lewis said that the work needs to be contracted out (f/t.) Ms. Kenneway asked if the 2009 budget would be higher if the position was still vacant and Dawn agreed that it would be higher.

Ms. Pinkham asked why there have not been more applicants for the Speech position. Ms. Lewis replied that not many people are interested in these positions, though the salary is good. She said that contracted people come from Easter Seals and are very good. Ms. Pinkham asked if it was possible to recruit one of these consultants and Ms. Lewis said that she does have the word out on that.

Ms. Lewis reported that there has not been much need for physical therapy so it is contracted based on student needs. She said that there are 2 f/t o/t positions, which have made a big impact. O/T contracted services have increased due to the preschool population coming in. O/T supply line items have increased due to bolsters, mats, and other equipment getting old.

Vision and hearing services have remained level.

2330 Special Education administration has stayed the same. Ms. Lewis has requested that Nan be moved to a f/t position. The staff workshop line item increased for the Gifted and Talented program. Ms. Pinkham said that she didn’t see an increase in the secretarial part but Ms. Scribner said that there should be an increase of 15%. Answering Ms. Kenneway, Ms. Lewis said that the out-of-district coordinator deals with approximately 44 students (including high school students.)

2700: pays for Special Education transportation and community placements: $22,800 is a variable number. Ms. Guidoboni asked if all children, regardless of EIP, have to have special bus services. Ms. Lewis replied that students only need special bus services if necessary to access special education services (e.g. in foster home situations.)

The School Board agreed to go over more of the budget at a meeting on November 20 at 6 pm.

XI.
PUBLIC INPUT


Mr. Rowell summarized the rules of visitor participation at meetings.

Sharon Gerardi read a letter about the petition opposing standard based reporting and the want to keep the original reporting system of letter grades. Petitioners recommended that future policy changes be noted (to the public) 6 months in advance.

The Parent Leadership Council had recently met for the first time and there were representatives from each grade (at the time, there was no second grade representative, but, Ms. Killen reported that there is one now.) It was recommended that there be a facilitator at future meetings.

Ms. Pinkham asked if there is fair representation at the Parent Leadership Council meetings, both good and bad. Ida Keane said that volunteers attend to represent different grades and that ideally, there is supposed to be both good and bad feedback but this first meeting did not go in a positive direction. Ms. Guidoboni asked if anger was based on parent or personal issues. Cathy Herrmann said that parents were told to bring up any issues, but no individual issues about specific children.  Ms. Keane said that the council would be a collaborative effort between the administration and parents. Ms. Genthner clarified that Ms. Killen started this council when she became principal. Ms. Kenneway said that it meets No Child Left Behind requirements. Ms. Killen said that her intention was to get more parent involvement. Ms. Keane said that she did not know that it was part of No Child Left Behind.

Mr. Tanguay said that he would think of a good moderator for the council.

Ms. Herrmann asked if there would be more sessions besides the upcoming one on December 4 and Mr. Rowell responded that there would be future sessions. He said that there will be more information on the Follow the Child initiative and Ms. Kenneway mentioned that NECAPs should be reviewed with parents as well.

Ms. Keane asked if the School Board meets with specialists in standardized testing and she recommended that the Board meet with Douglas B Reeves who has written in opposition of standard based reporting. She said that she “feared there won’t be a good turnout” at the forum on December 4. Ms. Girardi mentioned that Christmastime is “ a wrong time for forums.” Ms. Gerardi asked how to convert the grading system into a system eligible for scholarships.

Ms. Keane said that information came out too late. Ms. Pinkham recognized the lack of communication but she questioned how parents could decide that standard based reporting was bad if they didn’t have information on it. Ms. Keane felt that the current grade-based reporting has been in place for a long time and decisions were based on the fact that the tried and true system has worked. Mr. Rowell said that some standard based assessment is being required and that it could supplement letter grading along with the standard based assessment.

Ms. Pinkham mentioned that there are consultants within the staff who look at different people’s opinions and that administrators consult information and look at other opinions.

Nancy Lathrop said that research is being done about the best method of reporting. Ms. Genthner discussed how a teacher friend of hers in Rhode Island praised standard based reporting. Ms. Keane said that it would be good to have both methods, just not eliminate letter grades.

Kara Maslowski brought up her dissatisfaction about the way the bomb threat was handled and she questioned why policy was not adhered to. Ms. Pinkham said that the School Board needs legal counsel and that this could only be discussed in nonpublic session. Ms. Keane said that she thought the First Alert system worked well and was a good improvement and felt that it would be easy to state that the first step in the policy (to evacuate the building) was missed. She suggested that an attorney for the School Board write an explanation to parents about how things were done. Mr. Rowell said that determination of action was in accordance with state and local law enforcement.

Kate Segal, middle school guidance counselor, said that she had faith in the two administrators and she felt that their decisions were based on data and the desire to do what is best for the students.

XII.
ACTION ITEMS


A.
MANIFESTS #6, 7 & 8

Deb Genthner made a motion to approve Manifests #6, 7 and 8, for November 13, 2007, totaling $322,237.87. Christine Kenneway seconded the motion. Motion passed unanimously; 5-0.


B.
DONATION FROM TARGET
Peg Pinkham made a motion to approve the Target Donation of $41.93. Christine Kenneway seconded the motion. Motion passed unanimously; 5-0.

C. TRUANT OFFICER AGREEMENT

Christine Kenneway made a motion that pursuant to RSA 189:34 the Board appoint Lieutenant G. Reese Bassett to serve as the Truant Officer for the Fremont School District for a one (1) year term in accord with NH RSA 189:35, provided that in the event the year has expired, he shall continue to serve until a successor has been appointed and further to direct that in accord with RSA 189:36 he shall enforce the laws and regulations relating to truants and children between the ages of 8 and 16 years not attending school and without any regular and lawful occupation; and the laws relating to the attendance at school of children between the ages of 8 and 18 years; and shall have authority without a warrant to take and place in school any children found employed contrary to the laws relating to the employment of children, or violating the laws relating to the compulsory attendance at school of children under the age of 18 years, and the laws relating to child labor. Deb Genthner seconded the motion. Motion passed unanimously; 5-0.

D. FIXED ASSET INVENTORY TRACKING PROPOSAL: tabled

E. PERSONNEL

Christine Kenneway made a motion to approve the personnel report as printed. Deb Genthner seconded the motion. Motion passed unanimously; 5-0.

XIII.
OTHER BUSINESS
XIV.
FUTURE AND FOLLOW UP AGENDA ITEMS


Board Policies






ongoing


Long Range Facilities Planning Committee (NESDEC)
ongoing


Budget FY09







ongoing


Adult Education Program





TBD


Web Page Designer






TBD


AYP Report







TBD

XV.
NON-PUBLIC SESSION

Peg Pinkham moved to enter non-public session at 10:40 pm. Christine Kenneway seconded the motion. Motion passed unanimously; 5-0. Roll call was taken.

XVI.
RETURN TO GENERAL SESSION

Peg Pinkham motioned to come out of non-public session at 12:15 pm. Christine Kenneway seconded the motion. Motion passed unanimously; 5-0. Roll call was taken.

Motion made by Peg Pinkham to seal the non-public minutes of November 13, 2007 as stated in RSA 91 – A: 3 II (b), RSA 91 – A: 2 I (b). Deb Genthner seconded the motion. Motion passed unanimously; 5-0.

Motion made by Peg Pinkham to hire Kathy Richard as Special Education Assisant. Christine Kenneway seconded the motion. Motion passed unanimously; 5-0.
XVII.
NEXT MEETING: TUESDAY, NOVEMBER 27, 2007 at 7pm

Mr. Rowell noted that Epping School Board Chairperson Jeff LeDuc contacted him to have an informal meeting with a few School Board members from Epping and Fremont. November 29 was a proposed date and consensus was that Mr. Rowell and Ms. Kenneway would attend the meeting on the Fremont School Board’s behalf.

XVIII.
ADJOURNMENT
At  12:20 pm, Deb Genthner motioned to adjourn. Christine Kenneway seconded the motion. Motion passed unanimously; 5-0.
Respectfully submitted, 

Susan Perry

School Board Secretary
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