FINAL


FREMONT SCHOOL DISTRICT

School Board Meeting

November 17, 2009

6:30 P.M.

School Administrative Unit #83

Blackrocks Village

5 Hall Road, Unit 1

Fremont, NH 03044
I. 
CALL TO ORDER

Chairman Jeff Rowell called the November 17, 2009 meeting of the Fremont School Board to order at 6:35 PM at the School Administrative Unit #83, Blackrocks Village, 5 Hall Road, Unit 1, Fremont, NH 03044.
II. 
ROLL CALL

Present were Chairman Jeff Rowell, Vice Chair Peg Pinkham, Deb Genthner, Sharon Girardi, Ida Keane, and Financial Administrator Bonnie Sandstrom.

Members of the public included: Cathy Herrmann, Michael McCarthy, Kim Presutti and Lisa Exum (of North Reading Transportation).

III.
AGENDA REVISIONS 


Next meeting is November 19, 2009.

IV.
APPROVAL OF MINUTES: OCTOBER 27, 2009 & NOVEMBER 3, 2009

Deb Genthner made a motion to approve the public minutes of October 27, 2009 as amended. Peg Pinkham seconded the motion. Motion passed 5:0.

Ida Keane made a motion to approve the public minutes of November 3, 2009 as amended. Deb Genthner seconded the motion. Motion passed 5:0.
Mr. Rowell noted that the Board had not voted on prior non-public minutes for a while and Ms. Sandstrom said she would ask Mr. Lander about that.

V.
PUBLIC INPUT: N/A

VI.
BOARD, SUPERINTENDENT COMMUNICATIONS

Mr. Rowell mentioned that there was an article in the Carriage Town News as a response to the letter that was put in the newspaper by the Board explaining the SB-2 process. Mr. Rowell proposed attaching the letter of explanation from the Attorney General’s office, dated February 6, 2009, to tonight’s minutes in an effort to curtail response back and forth via the newspaper.

Ms. Pinkham said that she hoped the letter would clarify things regarding the process for Keith Stanton. Ms. Pinkham said that it was thought that Mr. Rowell misstated what happened last year but she wanted to clarify that the letter came from the Fremont School Board, SAU and legal representation. Mr. Rowell explained that when something is submitted to the Carriage Town News, a contact name and phone number is required and Mr. Rowell left his name and information when the Board’s letter was submitted to the newspaper. The paper subsequently just put Mr. Rowell’s name though Ms. Pinkham noted that was not how the letter was submitted.

Mr. Rowell agreed to send a copy to Mr. Stanton and to attach a copy to tonight’s meeting minutes for people to view. Ms. Pinkham suggested submitting it to the Carriage Town News as well. She said that Mr. Stanton’s editorial is making false statements about the School Board’s actions and she thought things should be clarified to voters through the paper as well.

Mr. Rowell felt that it was sufficient to attach a copy of the letter to tonight’s minutes.

Ms. Keane asked if there could be information on the process in the PR newsletter (The Attorney General’s letter stating inappropriate formation of the committee). Ms. Genthner said yes, as long as it is just information and reference can be made to look at the letter attached to minutes of tonight’s meeting.

By consensus, the Board agreed to attach the letter to tonight’s meeting.

Ms. Genthner suggested posting online the editorial and letter so that they would not get lost in the minutes. Ms. Keane said that she can do that on the school website if they are in PDF format.

VII.
ACTION ITEMS

A. PERSONNEL REPORT

Deb Genthner made a motion to approve the personnel report (nomination) for the period ending November 17, 2009 as amended. Ida Keane seconded the motion. Motion passed 5:0.

B. PRE-SCHOOL TUITION

Ms. Sandstrom said that there was a preschool parent from last year and a few others this year who have not paid preschool tuition. She said that Mr. Lander wanted the Board to see what they wanted to do about this.

Ms. Pinkham asked if families were pre-billed. Ms. Sandstrom said that families are sent invoices the first of the month and the SAU calls at the end of the month if payment is not received. Letters are sent out to try to arrange payment. Ms. Sandstrom said that some families do not respond. Ms. Pinkham felt that going longer than 2-weeks is sufficient, as in private practice, since services are being rendered and the District pays for services that need to be collected on.

Ms. Keane asked if contracts get signed and Ms. Sandstrom said Ms. Lewis would know but that this should be the practice.

Ms. Pinkham suggested what practice is used in private practice.

Ms. Keane said that when she utilized a private kindergarten provider, there was a contract of tuition payment responsibility and that payment was to be made monthly. Ms. Sandstrom said that she would check to see what is done at Ellis.

Ms. Pinkham said that they were held accountable for how the program runs. Mr. Rowell said that the District needed to provide services to identified children aged 3 to 21 and that the preschool program started for that reason. However, the tuitioned preschool students are not identified.

Ms. Sandstrom said that the tuition for preschool for a 3-day week the tuition is $140/month and for a 4-day week, it is $175/month.

It was decided to wait until the next meeting on November 19, 2009 to decide on this issue.

C. CAPITAL IMPROVEMENT PLAN

Ms. Sandstrom distributed information on the Capital Improvement Plan for review for Thursday.

D. LONG TERM SUBSTITUTES

Ms. Sandstrom distributed a document and she mentioned that Mr. Lander wanted to know what the per diem pay should be for a long-term substitute filling in a teaching position for 2 weeks. Currently, the pay is Bachelor’s Step 1.

Ms. Pinkham asked what the educational requirement was and Ms. Sandstrom did not know. Ms. Sandstrom agreed with Ms. Genthner that the preference is for long-term substitutes to be certified.

Ms. Pinkham suggesting holding off on this until the next meeting to confirm information with Mr. Lander. Ms. Pinkham wanted to know what the qualification was for a long-term substitute (if the substitute needs to be certified). Ms. Pinkham wanted clarification from Mr. Lander if non-certified substitutes were to be paid $100/day and certified substitutes to be paid $165/day.

Ms. Girardi asked if there were any certified substitutes and Ms. Pinkham said that it changes year to year, that some substitutes have been certified and some haven’t been.

E. REGULAR EDUCATION TRANSPORTATION BID AWARD

Ms. Sandstrom distributed information on the regular education transportation bids, noting that the two top bids were First Student, which Ellis currently uses and the administration recommends (due to the concern of the age of the buses of North Reading Transportation, and North Reading Transportation), which has a lower price.

Kim Presutti said that North Reading Transportation has been in business since 1991 and that most of its business is done in Massachusetts. She said that they have a location in Methuen, MA where the corporate office is located. Currently, they do not have routes in NH. Answering Ms. Pinkham, Ms. Presutti believed that Fremont is the only NH District currently out to bid for regular transportation. Ms. Presutti said that they have an office in Salem, NH.

Michael McCarthy noted that he is a resident Fremont and has worked with North Reading Transportation. He wanted to see how things went at this meeting tonight.

Ms. Girardi asked if the First Student Representative knew how close they were to North Reading Transportation’s bid and that maybe they could adjust their bid. Ms. Sandstrom and Ms. Pinkham said that it was not possible to do that, though bids could be renegotiated.

Ms. Keane asked if references were contacted. Ms. Sandstrom said that she called the references for North Reading and that they were all favorable. Fremont already uses First Student so checking references was not necessary. The other bids were high so she did not contact those references.

Answering Ms. Keane, Ms. Sandstrom said that First Student also does bussing for the high school.

Ms. Presutti said that most drivers want to keep their jobs and go with the contract/new company.

Mr. Rowell clarified that the contract is for 3 years.

Ms. Keane asked what the performance bond documentation was included in the bids. Ms. Presutti explained that the performance bond guarantees the District that if something happens insurance-wise, the District will be reimbursed to make sure that the company does not fail any of its requirements that the District ordered (e.g. busses, monetary issues, drivers, etc.). She said that in the bid it states that the company would be capable of obtaining performance bond documentation.

Ms. Keane asked when a decision had to be made and Ms. Sandstrom said that the bids stated by today. Ms. Keane said she wanted to see the business references.  

Ms. Sandstrom distributed the references, accident reports and information on the bidding companies.

Ms. Pinkham asked how North Reading Transportation cycles busses in and out. Ms. Presutti replied that most busses are changed through contracts based on the needs of the contracts (e.g. no older than a certain age bus through life of contract). Ms. Presutti reasoned then that the 2005 buses might not remain through the life of a contract. Ms. Presutti said that for the most part the body of the bus remains the same. She said that most buses run at least 10 years and that they have 5 heaters (front, sides and rear). In Massachusetts, busses need to be inspected 4 times a year (every 3 months). 

Ms. Sandstrom said in the bids, Fremont noted the busses should not be over 10 years old but she noted that First Student seems to have changed it so that the contract says the buses should not be over 7 years old.

Ms. Keane saw that North Reading Transportation had good references. Ms. Girardi agreed and said that the Districts they service in MA are good ones. Ms. Keane said that if the prices were lower with North Reading, since the references are good, it would be cost saving to the District to use that company. Mr. Rowell agreed that, though he likes to consider the administration’s recommendations, in this case, he wanted to be sure not to discard a cost-saving decision. 

Ms. Girardi asked what back-up North Reading Transportation had in case a bus breaks down. Ms. Presutti replied that there would be spare buses and drivers. Ms. Pinkham asked if the buses would come out of Salem, NH and Ms. Presutti said probably yes but they were discussing that.

Mr. Rowell said that there should be language in the bid stating that the District reserves the right to do certain things so that the decision date could be put off a few days. Ms. Presutti said that the date was November 10 and Ms. Sandstrom noted that the Board meeting for that date had been canceled.

Mr. Rowell said that he preferred to talk to the administrators before making a decision.

The Board thanked the representatives from North Reading Transportation for attending tonight’s meeting.
F. UNIFORMS FOR BASKETBALL TEAMS

Ms. Sandstrom said that the quote from Collins Sport Center for new basketball uniforms was $2,500. She said that the administration agreed that this money should be found in the budget. 

Ms. Keane said that she has had correspondence with Mr. Lander on this topic and where to get money to cover the $2,500 (including the insurance line item for School Board), especially where it would not be a recurring cost. She said there was about $8,900 that could be tapped into. Ms. Sandstrom said one example was the School Board phone line item that has never been used.

Ms. Pinkham said that, after budget season last year, Diane Jackson said that they could go another year without uniforms. Ms. Pinkham said that she felt uncomfortable “finding” money in the budget since the Board has a responsibility to the taxpayers not to keep spending money that we find rather than returning it. Ms. Pinkham wanted to hear from administration that budgetary items are covered for the year and she would be more comfortable waiting until the end of the year and possibly purchasing uniforms in June. She said she would still be willing to help purchase t-shirts.

Ms. Keane mentioned that she had been thinking of finding outside sponsors for the uniforms and Mr. Lander had said to hold off on that. She did say that basketball season has already started but that fundraising can be an option still.

Ms. Pinkham mentioned the importance of having individual Board members going through the Board on matters of budget. Ms. Keane said that she had copied Mr. Rowell regarding her correspondence with Mr. Lander. Mr. Rowell agreed that the Board should be privy to what is going on and he would bring information to Board meetings. Ms. Keane said that she was concerned when to email and when not to and that it was difficult to know what is the right thing to do regarding discussing budgetary matters.

The Board agreed to consult Mr. Lander and the administration on this issue.

G. SCHOOL BOARD POLICIES: 3RD READING, FOR ADOPTION

POLICIES FROM SECTIONS B, E, G and J




P. 33 




EEAEC: STUDENT CONDUCT ON BUSES

Mr. Rowell mentioned clarifying when the School District owns the student in the first paragraph. Ms. Girardi recommended that the sentence read:

Students using District transportation are under jurisdiction of the District from the time the bus arrives at the bus stop at pick up in the morning until the bus exits the bus stop at drop off in the afternoon.




This should also be reflected on p. 60 (JICC).




p. 54:




GBJ-R: PERSONNEL RECORDS




Should read:

4. Each employee shall have the right, upon request and within a reasonable period of time but no more than five business days, to review the contents of his own personnel file…

p. 59:

GCEB: ADMINISTRATIVE STAFF RECRUITING
Ms. Girardi wanted to add at the end:

The Superintendent shall ensure the candidate holds the certification for the grade level and the HQT status for the subject matter where applicable for the position being hired.

Ms. Pinkham said that this should happen by law. Mr. Rowell said that something could change, as with HQT.

Ms. Girardi changed it to then read:

The Superintendent shall ensure the candidate holds certification for the position being hired as required by law.

Mr. Rowell wanted to run this by administration before adopting GCEB. The Board agreed.

p. 28: 

EBCF: PANDEMIC/EPIDEMIC EMERGENCIES

Ms. Girardi felt that head lice should be considered a communicable disease (under Infection Control) since it correlates with the definition of being anything that can be transferred to another person. She said that there is no longer a no-tolerance policy regarding head lice. She said because it is not taken care of in September and that kids can attend school with less than 10 nits in their hair and those nits can hatch any time, head lice is no longer just a seasonal concern.

Ms. Keane felt that the policy is written fine but that the Board should decide if head lice is a communicable disease. Ms. Girardi said that she has talked with the school nurse who believes that head lice is no longer a seasonal concern but can happen at any time.

Ms. Girardi said that taking care of head lice is an expensive thing to do.

Mr. Rowell said then that if head lice is a communicable disease, a child with lice would need to be barred from school.

The Board agreed to get clarification of lice being a communicable disease.

Deb Genthner made a motion to approve the Policies from Sections B, E, G and J, excluding the following for further discussion: EEAEC, GCEB, JICC, EBCF, and GBAR. Peg Pinkham seconded the motion. Motion passed 5:0.

Peg Pinkham made a motion to enter into non-public session per RSA 91-A:3 at 6:40 PM. Deb Genther seconded the motion. Motion passed 5:0.
VIII.
FUTURE AND FOLLOW UP AGENDA ITEMS

Board Policies





Ongoing


Fremont Cooperative Planning Committee

Ongoing


Public Relations – Newsletter


Ongoing


Adult Education Program



TBD


Policy- Project Management Plan


TBD


Long Range Facilities Planning Committee
TBD


Strategic Plan





Ongoing


Fixed Asset Appraisal Company


Ongoing


Health Care Study Committee


TBD


Special Needs Overview



TBD


Grant Overview




TBD


Literacy Overview




TBD


Invitation to Kingston Charter School

TBD

Mr. Rowell mentioned that an anonymous letter was sent to the Selectmen, police, School Board and other community members inferring that a School Board member got special treatment. Mr. Rowell told the Selectmen that if anyone had concern about that, they should go through the chain of command starting with the building principal.

IX.
NEXT MEETING: NOVEMBER 19, 2009 at 6:30 PM

X.
NON-PUBLIC SESSION

Peg Pinkham made a motion to enter into non-public session per RSA 91-A: 3 II b at 8:15 PM. Sharon Girardi seconded the motion. Motion passed 5:0.

XI.
RETURN TO GENERAL SESSION

At 8:35 PM, Deb Genthner made a motion to return to general session. Sharon Girardi seconded the motion. Motion passed 5:0.

Peg Pinkham made a motion to offer Bill Lander an extension of his contract for two years with level salary and consideration for professional development. Deb Genthner seconded the motion. Motion passed 5:0.

XII.
ADJOURNMENT

At 8:40 PM, Deb Genthner made a motion to adjourn. Sharon Girardi seconded the motion. Motion passed 5:0.

Respectfully submitted,

Susan Perry, School Board Secretary

QUESTIONS FOR NOVEMBER 17, 2009:

1. Ms. Keane said that when she utilized a private kindergarten provider, she had a contract of tuition payment responsibility and that payment was to be made monthly. Ms. Sandstrom said that she would check to see what is done at Ellis.

2. Ms. Pinkham suggesting holding off on this until the next meeting to confirm information with Mr. Lander. Ms. Pinkham wanted to know what the qualification was for a long-term substitute (if the substitute needs to be certified). Ms. Pinkham wanted clarification from Mr. Lander if non-certified substitutes were to be paid $100/day and certified substitutes to be paid $165/day.

3. The Board agreed to get clarification of lice being a communicable disease.
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