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FREMONT SCHOOL DISTRICT

School Board Meeting

November 19, 2009

6:30 P.M.

School Administrative Unit #83

Blackrocks Village

5 Hall Road, Unit 1

Fremont, NH 03044
I. 
CALL TO ORDER

Chairman Jeff Rowell called the November 19, 2009 meeting of the Fremont School Board to order at 6:35 PM at the School Administrative Unit #83, Blackrocks Village, 5 Hall Road, Unit 1, Fremont, NH 03044.
II. 
ROLL CALL

Present were Chairman Jeff Rowell, Vice Chair Peg Pinkham (arriving at 7:30 PM), Deb Genthner, Sharon Girardi, Ida Keane, Superintendent Bill Lander, Elementary School Principal Dawn Lewis, Middle School Principal John Safina, and Financial Administrator Bonnie Sandstrom.

Members of the public included: Mary Hale, Carol Ann Foley, John J McCarthy (President of North Reading Transportation), Kim Presutti and Lisa Exum (of North Reading Transportation).

III.
AGENDA REVISIONS 

Mr. Lander added to Action Items: consideration for half day of school on Wednesday and proposal for after school supervision.

IV.
ACTION ITEMS

A. REGULAR EDUCATION TRANSPORTATION BID

Mr. Rowell mentioned that North Reading Transportation was the low bidder at $329,760/year for the 3-year contract. First Student was the second lowest bidder at $348,003 for the first year (2010-2011) and then increased each of the next 2 years of the contract.

Mr. Lander said that the administration was concerned about the age of the North Reading Transportation buses and potential of breakdowns and the ability to respond quickly if a vehicle broke down. Mr. Safina said they were also concerned about when buses would be replaced within the 3-year contract. Mr. Lander said that the buses were 2005 and would be 2010 in three years (2013). 

John McCarthy, President of North Reading Transportation, said that his company was First Student’s biggest competitor and has consistently saved communities money bidding against First Student. Mr. McCarthy said that North Reading Transportation had an “impeccable record”, especially in maintenance. He said that drivers usually go with them so they know the area (town). He said he employs 1000 drivers. He said that the bid specified 2005 vehicles but that he could use newer buses (2007s) if preferred. He said that he has family who lives in Fremont and an 8-bus situation would serve Fremont well and would be economical in this difficult economy.

Mr. Lander asked about the turnaround time for breakdowns. Mr. McCarthy said that they would have spare buses and that he has 35 mechanics and the closest garage is in Methuen. They are looking to grow in NH and there would be a dispatcher and spare driver. He said that all the communities his company now services would give them an A rating for response to breakdowns. Mr. McCarthy chose a small town like Fremont because he has family here and it would be a small community to find a base in NH and look for other communities to service.

Ms. Keane asked if the company had buses with bellies (under storage) (e.g. for the ski club) and Mr. McCarthy said they did.

Mr. McCarthy said he had good staff and that he was very involved. He said that Lisa Exum is the Terminal Manager and Kim Presutti is the Contract Manager. He serves as the Operational Manager and Vice President.

Mr. Lander noted that the company’s fuel adjustment rate was low (a non-taxed resource) and he wondered how it could be that low. Mr. McCarthy said that he had received a HAZMAT license and bought a fuel truck and went into the fuel business to save money. His company buys fuels, futures, large bulks. Mr. Lander asked if Fremont would absorb the cost if their price goes up over $2.40. Mr. McCarthy said that the fuel cost now is $1.70 so that the cost would have to go up considerably for that to happen. He said that they’ve never exercised a fuel escalation clause.

Mr. Safina asked if the contract would need to be amended to specify having 2007 buses and not 2005 buses as the bid specified (10 years or younger).

Mr. McCarthy said his company transports 40,000 students a day. He said that he is easily accessible by phone and cell phone, which he always has with him.

Mr. Lander said a challenge is pick-up and drop-off for Fremont Students who go to Sanborn High School. He said he wanted assurance that those bus runs would be taken care of on time. Mr. McCarthy said that each town has a bus that doesn’t make the route on time. He said that his buses have GPS, etc. If bell-times are close, they might struggle like the previous company and they can try to make it better. Ms. Lewis said that 3 out of 8 buses are late by about 15-20 minutes. Ms. Lewis said that the afternoon middle school bus leaves first (pick-up) then goes back to pick-up the elementary students. Mr. McCarthy said that adjustments could be made.

Ms. Sandstrom mentioned that references said that Mr. McCarthy and his staff were always ready to address issues. Ms. Keane agreed that North Reading Transportation’s references were very strong.

Mr. Rowell said that it was positive that the North Reading Transportation team took the time to come to tonight’s meeting. Mr. McCarthy said that communication was good for a business relationship.

Mr. Lander said that he felt more confident and liked that the buses would be newer (2007). 

Sharon Girardi made a motion to accept the bus bid from North Reading Transportation for the next three years at the cost of $329,760 per year as Fremont School District’s transportation contract. Ida Keane seconded the motion. Motion passed 4:0

Mr. McCarthy suggested meeting to get familiar with the drivers and town in the next few months.

B. PRE-SCHOOL TUITION

Mr. Lander said that there were a few pre-school students whose families had not made tuition payments. He said that phone calls were made to follow-up. He said that families need to make tuition payments in order to stay in the pre-school program. Mr. Lander and Ms. Sandstrom drew up a contract today between the District and families that stated in the third month of non-payment, they would be excluded from the program. Ms. Keane said that for identified students are covered but she asked if there was assistance for the free lunch type families or families in financial trouble. He said that they could discuss that in the spring but now, he needs to focus on tuition that has not been paid.

Ms. Girardi asked about the waiting list for preschool. Ms. Lewis said that throughout the year, families put children on the waiting list and a lottery is drawn in the spring. The remaining people have the opportunity to remain on the waiting list. Ms. Girardi inquired as to why there could not be more children enrolled in the preschool program now where 21 are enrolled now but the program accommodates 30. Ms. Lewis responded that there needs to be spaces for any identified students coming in during the year (she knows of 5 to come in by February 2010).

Mr. Lander and Ms. Sandstrom said that they are familiar with the practice of late tuition payment settlement that they are proposing. Ms. Sandstrom said that if a payment were 3 months late, the family would receive a certified letter stating that if payment is not made by a certain date, their child cannot to come to the program at school. The teacher would be notified as well. Ms. Keane asked what would happen if the child came to school after that date. Ms. Sandstrom said that people would know that would be detrimental to the child and Ms. Lewis said that the child would stay the day and she would have to call home. Mr. Lander said they did not want to do this but they need to account for families who do not contact the office and work out a payment plan, etc.

Ida Keane made a motion to adopt the preschool tuition non-payment procedure set forth by Superintendent Lander where, if a family is late in paying for preschool tuition, the office will notify the family via certified letter upon the third month of non-payment, that a payment is due by a certain date or the child cannot come to school for the pre-school program. Sharon Girardi seconded the motion. Motion passed 4:0.

C. LONG TERM SUBSTITUTES

Mr. Lander said that the District pays $70/day for substitutes. He said that a few years ago, there was a long-term substitute who was paid as a Step 13 or 12 and they hadn’t heard about that before. He said usually they get a Bachelors Step 1. Of the 26 responses he got from List Serving, 21 had similar philosophies where a long-term sub comes in as a Bachelor’s basic Step level. If a highly qualified teacher comes in to fill in as a long-term substitute, he/she would start at the Bachelors Step 1 level (which works out to about $165/day). If a non-qualified person fills in as a long-term substitute, which is rarely done, he/she would be paid $100/day. There would be no benefits. He said that there should be something in writing that when the teacher returns, the responsibilities of the long-term substitute would end. 

Ms. Keane asked if the Union had any restrictions to this and Mr. Lander said no.

Ms. Keane noted that Ms. Pinkham’s concern at the last meeting was that the pay for a long-term substitute should take into account that person’s academic qualifications. Mr. Lander said that the District had been over-expended in the substitute line by tens of thousands of dollars and he said that there needed to be some sort of guideline. 

Ms. Girardi asked if this package would cover current substitutes and Mr. Lander said yes it takes affect now.

Deb Genthner made a motion to approve the substitute compensation package as presented. Ida Keane seconded the motion. Motion passed 4:0.

D. UNIFORMS FOR BASKETBALL TEAM

Mr. Rowell’s concern was that other items had been cut from the budget in April 2009 and he wanted to make sure other items were addressed so critical things are not taken away if uniforms are funded instead.

Mr. Lander said that there are areas that have surpluses for whatever reason (e.g. a savings of $7,000 in the middle school guidance line). He said this topic of uniforms has been discussed though it is not an absolute emergency.

Mr. Safina said that the issue with raising money for the uniforms is that there are a lot of fundraisers going on now.

Ms. Keane said that, at the District meeting last year, parents expressed the want to leave the athletic program intact. She thought that people voted on the higher number in order to keep the athletic program intact. She did not think people felt that any Board member meant to deceive the public but she said that the community did want to leave the athletic program as it was, including the money for uniforms, which have been worn for over 10 years.

Mr. Rowell said one of the first things that was done was to vote on a budget that included a cut to the athletic program. She said that she was new to the process then and that she only remembers a cut to transportation and she asked if intramural sports were in place. 

Mr. Rowell agreed that they can’t over-do fundraising.

Ms. Keane said that she would not recommend buying uniforms if the District would be in the red for $2,500 but that she did see the importance of having new uniforms.

Ms. Sandstrom mentioned that there was money in multi-peril insurance under the School Board line that did not need to be there and could be used as well.

Ms. Keane said that they could ask if they could reduce the number of basketball uniforms since the boys team is small now. Ms. Girardi said that would be a cost-savings.

Ms. Pinkham arrived at 7:15 PM and was caught-up by the Board.

Ms. Lewis said that someone had looked into getting graduation gowns at a reduced cost.

Mr. Lander felt comfortable with moving the $2,500 in the budget to pay for the basketball uniforms. 

Ms. Pinkham mentioned that if a line item has not been expended, she did not favor “finding” money after misappropriating it, but that she gave all discretion to the Superintendent and Business Manager and Administration.

Ms. Pinkham said that positions are now needed though positions were cut last year (that teaching positions were under-funded). She wondered if it was more important to fund teaching positions or uniforms.

Ms. Genthner asked if a teacher should be put in now and Ms. Pinkham said yes, questioning why it would be better to wait a year to address it. Ms. Pinkham reiterated what Diane Jackson had stated in a prior meeting about living another year without new uniforms (t-shirts) if necessary.

Mr. Rowell remembered asking for a “wish list” of what the administration wanted, such as tutors to make AYP, etc. To him, those items took precedence. He would like to see this type of list.

Mr. Safina mentioned that they are looking to provide after-school tutoring through Title I. He said that had been cut last year and they were trying to bring it back in this year.

Mr. Lander agreed with prioritizing academic items but he said he did see that he could get the $2,500 cost for the uniforms from the budget, though he could not say for certain if that would have an impact on a teacher or academics.

Ms. Girardi asked if there was a grade level concern with academics. Mr. Safina said that there were discussions regarding in-class assessments, tiers and interventions through the Title 1 Program and there would be an additional paraprofessional position needed. He said $2,500 would not buy a teacher but could be used for school pride if uniforms were bought. Students do after-school athletic programs because of school pride and a sense of accomplishment and new uniforms would assist that.

Ida Keane made a motion to accept spending $2,500 on new basketball uniforms. Sharon Girardi seconded the motion. Keane: aye; Girardi: aye, Genthner: aye; Pinkham: nay; Rowell: nay. Motion passed 3:2.

E. CAPITAL IMPROVEMENT PLAN

Mr. Lander said that there was a charge to put together a list of capital improvement projects over $5,000 for the Fremont School District. He reviewed a spreadsheet of such projects (from 2010 to 2016) that were taken from the Strategic Plan.

Ms. Pinkham asked about the $150,000 cost for the generator (2011-2112), noting that Scott Brown’s estimates were always accurate. Mr. Lander said that the generator would take care of the whole school if power went out. Ms. Pinkham noted the generator would run for a certain amount of time. For the Capital Improvement Plan, the cost was just for the initial purchase. Ms. Pinkham wanted to know the cost to run the generator. Mr. Lander said it would be hard to guess the use. He did say that the generator would provide safety for the town if necessary. Mr. Lander said they explored all opportunities for grants.

Ms. Keane asked if these items would go on a Warrant Article and Mr. Lander said yes. He said the generator, architect fees, and energy study would be Warrant Article-type of costs separated by year and activity.

Ms. Girardi asked if some items set for 2011-2012 could wait until the following year where the expense is only $13,000. Mr. Lander said they could look at moving things around. Jason Carey felt that Linux needed to be replaced.

Mr. Lander replied to Ms. Keane, saying that the Building Energy Study would look at upgrading the HVAC system. He said a vote on this is a vote on the concept as an overview for the Town.

Ms. Pinkham said that Mr. Carey’s estimates seemed good.

Ms. Genthner asked what would happen after the Board accepts this concept. Mr. Lander said that he would discuss it with the Town.

Deb Genthner made a motion to approve the concept of the Capital Improvement Projects as presented. Sharon Girardi seconded the motion. Motion passed 5:0.

F. DAY BEFORE THANKSGIVING

Mr. Lander said that there was a request to have a half day the day before Thanksgiving next week. Ms. Pinkham was surprised that there was not a half-day of school the day before Thanksgiving. Ms. Genthner noted that the Board approved the calendar with it being a full day of school. Mr. Lander said that the decision was made before he became Superintendent. Ms. Pinkham said that it was unfortunate that it is not a half-day but that the Board should not change it days beforehand. She questioned why this is an issue now when people knew when Thanksgiving was. She felt there should be a half a day but it was wrong to make the change so late. Ms. Girardi noted that changing to half a day might impact families where both parents work and might then need daycare. Ms. Pinkham asked if this was in the teacher contract. Ms. Pinkham said that they could ask for half a day somewhere else then. Mr. Lander said that hasn’t been discussed yet. Mr. Safina said that Fremont is one of the only schools in the area that are open next Wednesday – most Districts are closed or have a half-day. Ms. Pinkham asked if teachers would be paid for something contractual that now would be cut short. Mr. Rowell said it counts as a full day because dismissal would be after lunchtime. Ms. Pinkham said that it was the fault of the Board. Mr. Lander said that he was not pointing fingers at anyone but he would have had no school next Wednesday.

Mr. Rowell remembered asking before if Sanborn had the day off and he said he was told yes.

Ms. Lewis said, as far as she knew, this was not something that the teachers brought forth. She said it seemed that the Board and Union missed it when they reviewed the calendar. She remembered that the calendar went back and forth many times last year. Ms. Pinkham said she was not questioning that but she did say that she had to consider the hours that were given to the Town and that 2.5 hours would be cut for a staff of about 100 people.

Mr. Lander thought that the teachers would make up the time on a natural basis at the end of the school day with professional duties, etc. He recommended having a half day next Wednesday.

Ms. Genthner saw it that if the day were originally made a half day, it would be different as missing a few hours for a half day due to inclement weather. Ms. Pinkham said that that time is accommodated for. Ms. Pinkham said that the Board had an obligation to create the school year calendar.

Ms. Keane agreed with Ms. Girardi that changing to a half day might pose a problem for families who might now need daycare at such a short notice, although she said that it might not make a difference for people who thought there was no school that day. Mr. Safina said, in his experience, it is the busiest travel day of the year and he’s not sure how the attendance will be and he is not sure how academically enriched it will be with children absent and needing to be caught up when school resumes.

Mr. Rowell said that he should have reinforced his concern about this a few months ago because he was told the full day was set.

Ms. Genthner suggested letters go out to parents, Alert Now be utilized and teachers make personal phone calls notifying of the change to half-day.

Mr. Lander thought that there was a difference in giving 5-days notice and having school called off due to snow in that families can be more prepared. Ms. Girardi said that snow days were a different case. 

Deb Genthner made a motion to make the day before Thanksgiving a half-day. Peg Pinkham seconded the motion. Keane: aye; Genthner: aye; Pinkham: nay; Girardi: nay; Rowell: nay. Motion failed 2:3.

Mr. Safina mentioned that there was a concern with members of the boys’ basketball team staying at school until their turn to practice took place when the girls’ team was finished (4:30 to 5:30). The boys were told to go home and come back for practice. He said that in the past there was a Homework Club for the boys. He proposed using $240 (plus FICA) from the cross-country coach line that was not used this year to provide a proctor (someone on staff) for a Homework Club for the boys for the 16 days of the practice. Ms. Girardi said they alternated weeks with the girls. Ms. Pinkham asked if the proctor would be there to actually help with homework or just to oversee the students before they go to practice. Ms. Lewis said that it is a guidance study hall. Laura Kenny offered to be the proctor. Ms. Pinkham said it was low-cost money to give guidance. Mr. Safina said that if parents wanted to pick them up and bring them back, it would be their decision.

Ms. Pinkham asked if it was open for students other than those on the team and Mr. Safina replied that it was just for the team players. Ms. Keane said that the girls coach watches them from 2:30 PM until 3:30 PM so perhaps the proctor would watch students from 3:30 PM until 4:30 PM. Mr. Safina said that the proposal was for an hour each of 16 practice days. 

Mr. Safina said that Lauren gets a stipend to work with the girls but there would be an additional hour that she would have to use to supervise students. Ms. Genthner asked who watches the girls when the boys play on the alternate weeks. Ms. Keane said all students need to be watched from 2:30 to 3:30 and after that, they are all in the gym and the boys wait there until the girls were done with practice.

Deb Genthner made a motion to approve having a proctor oversee students in a study hall (Homework Club) from the basketball team for one hour of each of 16 practice days for $240 total. Students not practicing first at 3:30 PM would need to stay in the gym and not roam around until they practice at 4:30 PM. Sharon Girardi seconded the motion. Motion passed 5:0.
V.
BUDGET WORK SESSION

Mr. Lander said that the recent budget total was around $10,000,000 with discretionary (non-contractual) amounts at around $411,000.

Mr. Lander said that the operating budget is at a 3% increase and, with Food Service, it is 4%. Ms. Pinkham noted an increase in the budget of $371,096.66 ($40,000 less contractual) on page 41. Ms. Sandstrom explained that expenses are going up in anticipation of grant money being used next year. Mr. Lander said they had to be cautious using grant money. Ms. Keane clarified that the grant money anticipated for 2009-2010 amounted to $322,220. She said if only $218,491 is budgeted, there is a surplus of $103,000 surplus. She asked if money is needed for other things this year, could that money be used to pay for paraprofessionals this year or to cover transportation expenses, etc. Ms. Sandstrom said no. Ms. Sandstrom said that she does not move the budget and that was the estimate that was put in there. Ms. Keane asked to get a report on what grant money is spent this year and Ms. Sandstrom said yes. Ms. Pinkham suggested having that information by December 4 or 5.

P. 41: Ms. Girardi asked if the grant money that was not spent last year in the actual column for the total federal funds was carried forward. Ms. Lewis said that the grant money had been spent so she was not sure why there is an overage or how it is reported out. She said that typically, IDEA money is not carried forward year to year.

CHANGE TAPE

Mr. Rowell noted that Ms. Girardi and Ms. Keane had submitted questions on the budget via email.

Ms. Girardi showed the Board questions that she had sent to Jason Carey and noted that he replied to some but she was still waiting for response to others.

Ms. Keane said that 55 students will move from grade 1 to grade 2 and she said this year there are 66 students in grade 2 but there is a request for another teacher. She said 3 more kids are going into grade 1 from the enrollment list and it will be just under 20 students/class. She asked if they really needed the grade one and two teachers. Ms. Lewis said that she is projecting an enrollment of 70 because Ellis is taking children who are not just in kindergarten The Preschool Coordinator has a minimum of 10 students from private kindergarten who will be entering first grade at Ellis. The kindergarten class now has 58 students. 

Ms. Lewis said that the second grade is a diverse class and it is favorable to keep the amount of students in class low in the lower grades.

Ms. Pinkham asked if Ms. Lewis found that larger class sizes usually dictate more children ending up identified. Ms. Lewis said that might be the case with behavior if a teacher cannot get to students’ needs in a big class.

Ms. Keane referred to a prior PowerPoint presentation at the public hearing about elimination of teaching positions and the impact it would have on students. She said that the result would be larger class sizes to 24-30 in grades 1-4. With only three teachers, class sizes were under 20 but projections were 24-30. She said it was over-projected. Ms. Genthner said, no matter what, this year they could have used another first grade and second grade teacher. Ms. Genthner felt that Ellis still would need 4 teachers in first grade (at up to 15 students per classroom). Ms. Lewis said that there is a level of direct care that teachers need to give to students in the lower grades (1 and 2).

Ms. Keane favored having the open rooms that provide a nice space for specialists to work with students in groups.

Ms. Pinkham said that School Board members are not certified educators and she said that the administrators and staff’s experience is helpful in recommending what is necessary.

Mr. Rowell also said he relies on the administration and staff to give recommendations. Mr. Lander said that he thought Ms. Lewis’ concern about larger classrooms should be listened to. He said he was concerned about space in the classrooms. He felt that the state standard of class size is under what it should be. He felt that primary class sizes should be kept as low as possible.

Mr. Rowell asked if they are seeing more students enter Ellis with varied special needs.  Ms. Lewis said yes. Ms. Pinkham said that they need to consider the makeup of the class then.

Ms. Keane mentioned, as a new Board member, that she looks at State guidelines (minimum standards) and that the School Board is asked to provide the best, most cost-effective education for Fremont’s students. She said it did not have to do with thinking that the administrators don’t know how to do their jobs.

Mr. Lander said that if the first grade position were eliminated, the class size would be 22.6 (at a class of 68).

Under high school tuition, Mr. Lander said there are 57 Fremont students who are seniors at Sanborn High School but the Sanborn Superintendent reported that two would not be graduating. Mr. Lander said that those are included in the enrollment sheet. Ms. Keane said that the letter in October said that there were 59 Fremont Seniors. Ms. Sandstrom said that as of November, there are 57 and they found out today that 2 might not graduate. Ms. Sandstrom said that the 210 number in the budget included the 215 students minus 57 and adding 52 eighth graders we have now.

Ms. Pinkham suggested going with the 212 number to be safe since it is today’s number, but budget for 210. Ms. Sandstrom said she would add the $29,455.24 back in (?)

Ms. Keane asked if the one student going to Exeter was part of the 212 number and Ms. Sandstrom said no, that was separate.

P. 2:

Ms. Girardi asked about workbooks and curriculum material: same sentence. She asked if they could join both line items. Mr. Safina said that there were inquiry-based textbooks (deemed curriculum); it was recommended to keep two line items for accounting purposes. Ms. Lewis said both amounts need to be summarized in two lines. Mr. Lander said it is all in the 6100 line. Ms. Genthner said it just needed to be clear.

There was a discussion about textbook expense and assessment of needs.

p. 3: Computer Software line 5650:

Ms. Keane noted that the District budgeted $10,100 but only spent $1,459 and encumbered $6,000. Mr. Safina noted the following:

· NWEA Testing: $4,200

· Learning A-Z: $1,900

· Explorer Learning: $2,500

· NCS Pearson: $1,500

· E-Suite: $3,120 (paid for by grant last year: will need to come from another budget line)

There was a discussion of having another meeting to discuss the budget. Ms. Pinkham said that the Budget Committee would want the School Budget by December 4. The Board thought to meet on December 1 to review the budget more.

Ms. Girardi asked if the Budget Committee made recommendations on the budget and Ms. Pinkham said no but said they are giving zero percentage wage increase across the board.

Mr. Lander proposed finishing the 1100 line.

Ms. Keane asked about line 5735: Replace Instructional Equipment. Ms. Sandstrom said this was one of the items that was frozen in 2008-09. 

Ms. Girardi had asked about getting a list of replacement instruction equipment against 1100-5735-10 ($1714.00). Mr. Safina said he gave information that he had in his files but could have been charged in different areas (keyboards and equipment). Ms. Pinkham mentioned the importance of providing expenses to-date when meeting with the Budget Committee.

Ms. Keane asked, to keep a flat-line budget, could paraprofessionals be paid with grant money. Ms. Lewis said that IDEA grant money does not cover things in the operating budget. It is only used to meet the need for paras, otherwise it is called supplanting. It is not meant to be used to reduce the operating budget.

Ms. Girardi said it was unreasonable for her to think they could go to the Budget Committee with a flat line budget this year. Mr. Lander said that would mean positions. Ms. Sandstrom said that the Special Education transportation bid was in the paper today and opens December 3, 2009. Ms. Girardi asked how to budget for it when there are no bids against it. Ms. Lewis said that bids go out by routes that are actually used. As the year progresses, it will change. Mr. Lander said that bids would be opened and possibly adjusted if necessary by the time the budget is due to the Town.

Mr. Lander said that around $411,000 of the discretionary money needs to be verified. Within that, there are new positions of $110,000 which could mean $300,000 of discretionary money that are supplies and things that are needed to operate, repair and maintenance, rent, etc. 

Ms. Keane noted that going with the low bid for regular transportation saved $43,816. Ms. Sandstrom said that two tuition students were added to the budget so $29,000 was added back in. 

VI.
NON-PUBLIC SESSION: PERSONNEL

Deb Genthner made a motion to go into non-public session at 9:30 PM per RSA 91 A: 3 II (a). Peg Pinkham seconded the motion. Roll call. Motion passed 5:0.

VII.
RETURN TO GENERAL SESSION

Deb Genthner made a motion to return to general session at around 10: 05 PM. Peg Pinkham seconded the motion. Motion passed 5:0.

VIII.
NEXT MEETING: DECEMBER 8, 2009 (POSSIBLY DECEMBER 1, 2009 for budget)

XII.
ADJOURNMENT

Deb Genthner made a motion to adjourn at around10: 10 PM. Sharon Girardi seconded the motion. Motion passed 5:0.

Respectfully submitted,

Susan Perry, School Board Secretary

QUESTIONS FOR NOVEMBER 19, 2009:

1. Ms. Keane asked to get a report on what grant money is spent this year and Ms. Sandstrom said yes. Ms. Pinkham suggested having that information by December 4 or 5.
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