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6:00 P.M.

School Administrative Unit #83

Blackrocks Village

5 Hall Road, Unit 1

Fremont, NH 03044
I. 
CALL TO ORDER

Chairman Jeff Rowell called the November 20, 2007 meeting of the Fremont School Board to order at 6:08 pm at the School Administrative Unit #83, Blackrocks Village, 5 Hall Road, Unit 1, Fremont, NH 03044.
II. 
ROLL CALL

Present were Chairman Jeff Rowell, Vice Chairwoman Peg Pinkham, Christine Kenneway, Marian Guidoboni, Deborah Genthner, Superintendent Normand Tanguay, Financial Administrator Annmarie Scribner, Middle School Principal Kelli Killen and Elementary School Principal Dawn Lewis.

III. INFORMATION ITEMS: BUDGET FY09 REVIEW

Ms. Killen thanked the School Board for it’s support over the past four years and for supporting the administration’s ideas about the budget and helping students.

First, Ms. Killen reviewed standardized test scores in math. Scores go back to the 1999-2000 school year, combination of students proficient and advanced. She reported that year 2000 yielded 26% proficient. Year 2004 had 13% proficient. Ms. Killen was hired in the summer of 2004. In 2005, the first NECAP pilot was held in October and PBIS started. In the school year 2005-06, the School Board went with the proposal of two principals and GLE alignment began. Teachers were just learning what GLEs were. In October 2006, 52% of grade 6 students were proficient. This was the first year of complete alignment of GLEs. In January 2007, NECAP scores for October 2007 will be the “true deal” since everything is in place now.

In the year 2000, 13% were proficient in reading. The number went down to 9% in 2001, then back up to 24% in 2002. After the NECAP, the proficiency was 50% in 2005 and went up to 70% in 2006. In 2006-07, the first Tufts consultant worked with language arts.

Regarding the fifth grade NECAP, there are only 2 years’ worth of data. Reading went down from 66% to 61%; math increased and writing decreased. Students didn’t do as well with extended responses. Since then, students have been doing more with details and organization.

Ms. Killen said that NWEA results are shown within 48 hours of the testing. In reading, 89% met the growth target (Fall 2006-Fall 2007). In math, 53% met the target and in language use, 61% met the target. The Science information was not recorded. She said that the information is impressive. Information on the fifth grade was not included because the current 6th graders were 5th graders last year. Ms. Pinkham clarified that the science scores were not recorded in general, not because of problems with the students. Mr. Rowell asked how this information could be published and Ms. Killen said that they could go on the school website. She wanted to make sure that it is known that what the school Board is supporting is indeed showing high results.

Ms. Pinkham asked if language could be added to make the information easy to understand. Ms. Killen said that she hoped to give out breakdown sheets and formats including charts.

Mr. Rowell stressed that standard-based assessment is encouraged by the state and recommended communicating that at the pending forum. Ms. Killen agreed, stating further that much of the mandating is for the best teaching practices anyway, which is good, and the state is beginning to mandate this.

Ms. Kenneway asked for more information about what is happening at the elementary level. Ms. Lewis said that second graders cannot read tests so NWEA answers would be invalid. This year, primary NWEAs were administered with the use of headphones, starting with the kindergarten where they at least learn how to take a test. First graders did well and for second and third graders, testing is broken down by skills (reading and math.) She said that writing comes after children learn to read.

Scott Brown mentioned that today, November 20, 2007, a middle school student kicked a ball under the temporary oil tank behind the garage at Ellis School. A spigot broke off and about 1-2 gallons of heating oil drained onto the snow covered ground. Police and a representative from the DES looked at the site and a contractor was contacted to clean up the spill. No one was affected by the spill and there were no health/safety issues. Recesses were canceled on that side of the building. Alert Now was successfully put into place. Mr. Brown said that the tank would be removed and the ground would be tested. A new generator with its own tank would be required in time.

Mr. Brown asked if there were questions about the 2600 Operation of Plant line items. Ms. Kenneway asked why the electricity and fuel oil lines stayed the same, with the increases in gas. Mr. Brown said that he is  holding the line because he has been budgeting generously and feels he’ll have more than enough. Additionally, the energy improvements have helped. Ms. Scribner said that the oil price of $2.19 was locked in. Ms. Pinkham reviewed numbers and reported that the lines are actually even or under budget; Ms. Kenneway and Ms. Scribner agreed that the budget was actually $1036 lower than he had reported.

Ms. Pinkham asked if there was enough permanent storage and Mr. Brown replied that the trailer has worked fine and another one could always be purchased for far fewer dollars than building another building.

Ms. Pinkham asked about the use of electronic keys. Mr. Brown said that while he was not opposed to that idea, it was expensive. He said that now, people sign keys out and this works well. Different keys are used for different mods. The buzzer system is also working well. No exterior doors can now be left unlocked.

Ms. Killen reviewed the 1100 General Education line items. 

Ms. Pinkham clarified that there had been a deficit in the substitute lines for approximately 3 years. Ms. Killen said that the lines were kept level when increases were actually needed. She said that for this year, even if all of the money was not used, money should be made available. Ms. Killen did say that attendance seemed to be better as there is more in-house staff development. Ms. Kenneway confirmed that now teachers need to show evidence that the professional development work is benefiting kids through test scores, etc. Reports are required to be written to show more accountability to the State so that teachers are able to maintain their certification. Ms. Killen also said that having the hour after school has helped teachers get work done.

Ms. Killen said that the biggest increase in General Education is tuition. (at Epping High 1 student @ $11,137/student {tuition w/o capital costs}; at Sanborn High: 212 students @ $13,252/student {tuition w/ capital costs}.) Mr. Tanguay said that it is necessary to view Sanborn’s budget so it can be determined why the tuition is so high and he said that this would be allowed per the tuition contract. He said that it would impact this year’s projections.

Ms. Kenneway asked if students complete workbooks for Everyday Math in one year. Ms. Killen said they do. Ms. Guidoboni asked why a workbook might not be completed at the end of the year. Ms. Killen said that some teachers might not get through the whole Everyday Math program since there is some discretion as to which lessons a teacher might want to do each day.

Mr. Rowell reasoned that top priority would be given to completing the Everyday Math program, taking into account the GLEs and mapping curriculum. Ms. Killen said that there are lots of pieces to the program and that critical points need to be done in every lesson. Ms. Kenneway asked how it is explained to parents if workbooks are not completed in the elementary grades. Ms. Lewis responded that first graders are learning it so whole workbooks are not completed. In the fourth grade, if students are lacking skills that were missed in early grades, she suggests that teachers use the workshop math for elementary (blocks of time for individual format.)

Ms. Guidoboni mentioned that extra math was offered in the summer but that attendance was low. She wanted to be sure people knew that “extra services” were being provided. Ms. Lewis said that tutors are also available especially in math. Ms. Guidoboni asked if fourth grade parents were aware that there were math tutors available and Ms. Lewis said that teachers tell parents via referrals.

Ms. Killen noted that only 3 classrooms still have desks and would be transitioned to tables (cost: $1400 per room).

In the 2210 Curriculum area, In-Service Workshops decreased by $3,000.

The budget for 2225 Computer Technology: New Computer Equipment would be $3,000 and for Replacing computer equipment, it would be $22,000 (half of the original amount mentioned of $44,000).

Dawn Lewis reviewed a detailed handout explaining why Special Education has been provided since Congress enacted Public Law 94-142 in 1975. Special Education is defined by Free Appropriate Public Education. Early intervention services are provided to children aged 0-5 by IDEA. Ms. Kenneway asked if parents are given this information while in the hospital after giving birth and Ms. Lewis said that services can now be provided upon birth if it has been determined that a newborn has a disability and at that time they would be given the information.

Ms. Lewis stated that the Special Education process is regulated by federal and state law and rules and include identification, evaluation, individual education plan, related services and least restrictive environment. She reported that 125 students, aged 3-21 currently receive Special Education services in Fremont. Mr. Rowell asked for an example of why a 21-year-old might still receive Special Education services. Ms. Lewis replied that this might apply to young adults who are more “cognitively impaired and do not have a regular high school diploma.” People aged 18-21 spend time in high school or community-based services getting ready to go into adult services. Geographic areas are looked at (job sites, recreational opportunities.)

Ms. Pinkham gave a summary of Special Education Services, noting that a high percentage of students with disability occur in Specific Learning Disability and Speech/Language Impairment areas both in Fremont and statewide. The numbers change throughout the year. Ms. Pinkham asked, if Fremont consistently has high levels in these two areas, would children be over-identified. Ms. Lewis responded that children really do have speech and language needs at their developmental levels. She said that Fremont has traditionally had a high percentage of students with speech/language impairment but she is not sure why.

Ms. Killen asked about the number of students who have been dismissed from Special Education services, saying that at least three students are being looked at and some have moved down from Special Education services to a 504 plan. Ms. Lewis said that she would look into those numbers.

Ms. Lewis clarified that low test scores are not solely because of poor testing by Special Education students since there are Special Education students who do score proficiently in testing. Ms. Pinkham said that reports of success stories like this should be shared with the community. 

Mr. Rowell said that he found the level of detail in this report by Ms. Lewis to be very helpful, especially in budget review.

Ms. Lewis noted that the Applied Behavior Analyst position is grant-funded.

Ms. Lewis reviewed out of district tuition examples and community based program cost examples.

In discussing NH DOE Statewide Census by Disability as of December 2006, Mr. Tanguay noted that Fremont’s school population has about 17.3% Special Education students and Ms. Lewis said that the state figure is 13.8%. Again, it was noted that the highest percentages occurred with speech/language impairment and with specific learning disability.

Ms. Pinkham said that the report given by Ms. Lewis was well put together and no additional items were necessary. Mr. Tanguay said that the report would be included with the budget.

Ms. Kenneway noted that behavior technologist should be added and “home to school” should be changed to “family resources.” She also said that graduation rate would be informative.

Ms. Lewis reviewed Response to Intervention (RTI) as a synopsis of what she would present at the December meeting. RTI is primarily based on the use of scientifically based instruction. With emphasis on early intervening services, RTI considers both academics and behavior and Mr. Rowell noted that Follow the Child follows this as well as “dovetailing resources in both regular and special education to support RTI.”

Ms. Lewis presented the “3 tier approach” for implementing RTI and she clarified that the tiers are not special education.

Ms. Lewis anticipated a 3-year phase in of the RTI system and reduction of special education needs. Staff and resources will shift as well. A Behavior specialist would support all students all of the time. 

Ms. Lewis requested the addition of two assistants who would work with “a variety of students as part of an effective teaching team.”

Ms. Lewis said that there are 86 students at Ellis who receive special services. She guessed that around 15-20% of students at Ellis would need RTI. She intends to continually look at how resources are being used to meet the needs of all students.

Ms. Lewis thanked the School Board for support of the Special Education and Regular Education systems, noting that she is careful not to ask for anything more than what is necessary. She mentioned that Special Education students are Regular Education students who need special services to succeed. She added that Special Education is time-consuming but RTI gives more flexibility. 

Ms. Pinkham asked for an overview on where the school is with the Gifted and Talented. Ms. Lewis said that she will provide information next week.

Ms. Lewis went over information on Teaching Partners. She said that, ideally, it would be beneficial to “develop teams of professionals to include the classroom teacher, para educator, specialists, and support staff to enhance the educational experience for all children, increase collaboration between all staff and to be more flexible in using our resources.”

Ms. Kenneway asked what the deadline date was for para professionals needing 2-year degrees. Ms. Lewis said that she prefers them to have a “para-2” with a 2-year degree. Currently, they need only para-1 or a para-2 certification.

Ms. Kenneway recognized that “there is more collaboration of everyone in the building than ever before.”

Ms. Killen went over line item 1400 Other Programs. 

Ms. Killen presented a chapter from a book by Dr. Douglas Reeves, the author whom Ida Keane had mentioned at the last School Board meeting. The book is about grading and it’s dilemmas. Ms. Killen noted that the information is the same as the grading work done at Ellis. She tried to contact him about attending the forum in December. Ms. Killen met with Epping Middle School Principal Lyn Healy to discuss their pilot report cards. Ms. Healy gave Ms. Killen names of people who could talk at the December 4 forum. Sonja Gonzales is expected to tape and videostream the forum.

Ms. Kenneway noted that it would be good to have $1 in the 2310 School Board “Coop Planning” line item and Ms. Scribner said that she would make that change. It was also suggested that the Advertising line be reduced from $11,000 to $6,000.

Ms. Scribner noted that there was an increase of approximately $30,000 in the 2320 Office of the Superintendent line item due to the new SAU office move. Ms. Pinkham suggested that it be reported how the educational community benefited from the move. Ms. Lewis said that one room was opened for the guidance counselor to use and that there is more room for private conferencing. The move also resolved privacy issues with meetings at the SAU level.

Ms. Kennewaay suggested that Ellis School be put on Sanborn’s Alert Now system and Ms. Scribner said that she has already been looking into that.

Ms. Scribner reported that there was a decrease in Special Transportation. Ms. Lewis said that Special Transportation is based on student needs and gas prices cannot be predicted. She said that providers usually use their own cars and insurance but Fremont is billed for services and transportation.

Ms. Kenneway noted that Sanborn students might participate more in after school activities if there was a late bus. She requested a cost estimate and suggested that the late bus be put forward as a warrant article. Mr. Tanguay said that it was a good idea if the School Board suggested that. Ms. Kenneway requested a cost estimate. Ms. Pinkham mentioned that the guidance department was supposed to have run a study as to how many students would use the after school bus. Ms. Scribner said that it costs $190/day for the regular bus.

IV. NON-PUBLIC SESSION: RSA 91 – A: 3 II (C)

Peg Pinkham motioned to enter non-public session at 9:30 pm. Christine Kenneway seconded the motion. Motion passed unanimously; 5-0. Roll call was taken.

IV.
RETURN TO GENERAL SESSION

Peg Pinkham motioned to come out of non-public session at 9:57 pm. Christine Kenneway seconded the motion. Motion passed unanimously; 5-0. Roll call was taken.

V.
NEXT MEETING: TUESDAY, NOVEMBER 27, 2007 at 6pm

VI. 
ADJOURNMENT

At  10 pm, Peg Pinkham motioned to adjourn. Christine Kenneway seconded the motion. Motion passed unanimously; 5-0.
Respectfully submitted, 

Susan Perry

School Board Secretary
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