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 FREMONT SCHOOL DISTRICT

School Board Meeting: WORK SESSION

December 16, 2008

6:30 P.M.

School Administrative Unit #83

Blackrocks Village

5 Hall Road, Unit 1

Fremont, NH 03044
I. 
CALL TO ORDER

Chairman Jeff Rowell called the December 16, 2008 meeting of the Fremont School Board to order at 6:40 pm at the Ellis School Library, 432 Main Street, Fremont, NH 03044.
II. 
ROLL CALL

Present were Chairman Jeff Rowell, Vice Chairwoman Peg Pinkham, Deb Genthner, Marian Guidoboni, Superintendent Normand Tanguay, Middle School Interim Principal Bill Marston and Elementary School Principal Dawn Lewis. Christine Kenneway was absent.

Members of the public included Kathy Bailey.

III.
WORK SESSION: FREMONT GOALS AND OBJECTIVES FOR THE STRATEGIC TARGETS

Mr. Tanguay said that he had talked with Gary Baker today and that he was looking for information for the Principal search. He said that the new principal should be involved in the Strategic Planning.

Ms. Pinkham asked if it was possible to see final strategic plans of Districts that Mr. Baker had helped. Mr. Tanguay said that he would get that information and sample recruitment brochures. 

Mr. Tanguay also noted that Mr. Baker had asked if anyone knew of good candidates. Mr. Marston said that it was too early to know ideas on candidates for Principal and that more information should be available around February 2009.

Ms. Pinkham asked what the buzz was about hiring of principals in NH. Mr. Marston replied that there was no movement among principals two years ago but this past year there was more. He said one couldn’t be accurate about the movement of principals.

Ms. Pinkham said that she has seen more than what she anticipated from the Interim Principal taking Ellis School to the next level. Mr. Marston described how it was beneficial for Fremont to have a “catch breath” year with an interim principal because there was time to consider where the school was and should be. He said that staff would have three new principals within two years and that it was unfortunate. He said that, as an Interim Principal, he would not be part of initiatives unless the School Board wanted him to. He also said that it was an advantage that Fremont had a co-principalship, knowing both the elementary and middle schools. Ms. Pinkham asked if Mr. Marston would consider continuing working as an Interim if Fremont did not find someone in the pool and Mr. Marston said that he was not sure but that his family would prefer that he cut back on working.

The School Board began review of the Strategic Targets and decided on the following order of Targets and Goals for each Target:

STRATEGIC TARGET I: COMMUNICATIONS

GOAL 1: 
IMPROVE COMMUNICATIONS BETWEEN THE SCHOOL AND PARENTS

GOAL 2:
DEFINE AND DEVELOP A COMMUNITY SCHOOL

GOAL 3:
IMPROVE COMMUNICATIONS BETWEEN THE ADMIINISTRATION AND STAFF

GOAL 4:
SEEK SUPPORT OF THE COMMUNITY THROUGH COMMUNICATIONS

Ms. Genthner felt that Goal #3, “Clarify what children need to know and be able to do,” should be under the Curriculum and Achievement Target and not under the Communication Target. Ms. Pinkham said that it was still important to communicate to parents. Ms. Guidoboni asked if it would be a broader goal and Ms. Lewis said that the goals and objectives were broad and that the goal would be how to measure student progress.

The Board agreed to combine Goals (originally #3: Clarify what children need to know and be able to do and #5: Find time for discussions about curriculum among the staff) and add them as one entity (new “GOAL #1”) to Target #2.

STRATEGIC TARGET II: CURRICULUM/STUDENT ACHIEVEMENT

GOAL 1:
FIND TIME FOR DISCUSSIONS ABOUT CURRICULUM AMONG THE STAFF/CLARIFY WHAT CHILDREN NEED TO KNOW AND BE ABLE TO DO

GOAL 2:
FREMONT STUDENTS ATTAIN AND IMPROVE ON ANNUAL YEARLY PROGRESS (AYP)

GOAL 3:
ASSESS THE CURRICULUM SEQUENCE AND COORDINATION

GOAL 4:
IMPLEMENT THE FOLLOW THE CHILD PROGRAM

Mr. Rowell mentioned that the Goal for Assessing the curriculum sequence and coordination seemed to mimic the discussion at the previous School Board meeting about scope and sequence. Ms. Lewis guessed that this objective came out of a desire for a coordinator to do the work (not all the teachers at grade level meetings.) She said that a curriculum coordinator would do this work. Mr. Rowell asked how far along this was and Ms. Lewis said it has been done.

Mr. Tanguay said that Mr. Baker was looking for a Principal who had skill to be strong in these areas (prioritizing targets, etc.) Ms. Lewis said that one criteria of the Principal search could be the ability to evaluate the needs of parents, staff, etc. and Mr. Rowell added that candidates should also be skilled to do this effectively.

Ms. Lewis noted that the Strategic Plan was a group effort, using skills of more people than just the principal. Mr. Rowell noted that he meant that the candidates for Principal should have leadership skills to make it all happen.

Ms. Guidoboni asked whether people other than School Board members would be appointed to carry out tasks once goals were identified, adding that those people would decide what kind of surveys to do, etc. Ms. Pinkham said that they would need to understand what the goals would be and that the Board would serve as a directive. She explained that “directive” in this case meant “to hold accountable.” Ms. Guidoboni wanted to be sure that the community would be actively involved. Both Ms. Guidoboni and Ms. Pinkham agreed.

STRATEGIC TARGET III: STAFFING AND STAFF DEVELOPMENT

GOAL 1:
ATTRACT A STRONG STAFF

GOAL 2:
IMPROVE PROFESSIONAL DEVELOPMENT FOR STAFF

GOAL 3:
REVIEW ADMIINISTRATIVE STAFFING

The Board decided on changing the title of Target IV to read:

STRATEGIC TARGET IV: SCHOOL CULTURE/STUDENT EXPECTATIONS AND BEHAVIOR

GOAL 1:
REVIEW PBIS (POSITIVE BEHAVIORAL INTERVENTIONS AND SUPPORTS) PROGRAM  (omit “as a disciplinary”)

GOAL 2:
IMPLEMENT A CONSISTENT ZERO TOLERANCE POLICY FOR STUDENT MISBEHAVIOR

The Board omitted “Academically” from the title since this was already targeted and was not part of this Target.

Mr. Rowell asked if PBIS was in No Child Left Behind and Ms. Lewis said that it was a bit and was a part of everyday operations. She said that PBIS was about school culture and that it was not a disciplinary program. As such, the Board agreed to omit “as a disciplinary” from the title of Goal #1.

Ms. Guidoboni looked at Goal #2 and said that there was already a zero tolerance policy in the handbook. Mr. Rowell felt that it should be communicated better. Ms. Guidoboni suggested listing policy measures that were in place. Mr. Marston said that there were some misbehaviors that met with zero tolerance and some that did not and that they fell under culture and civic/social responsibilities. Mr. Rowell thought they could be defined better.

Ms. Guidoboni asked if the triangle matrix was part of PBIS and she said that people thought that there was no discipline in the District. Ms. Lewis said that people put different spin on “discipline” and that it was up to the administration to clear that up to all parties. She said that part of PBIS was rewarding students for acceptable, positive behavior. Mr. Rowell noted that there had been an audit of PBIS by SERESC a few years ago and it was found that it increased learning time at school. He said PBIS therefore had to constantly be reevaluated.

Ms. Pinkham said that this was a good opportunity to inform the community about the change in the way progress was being reported. Ms. Lewis noted that there was a tentative meeting set for January 8 for grades K, 1 and 2.

Ms. Lewis clarified that a good candidate for principal would be a person who could build and maintain a positive school culture and climate with excellent understanding of civic duty as a part of the community (to practice as a citizen in a democracy) and be skilled in areas of staff development, Special Education, standards-based reporting, PBIS, etc.

STRATEGIC TARGET V: FACILITY/SPACE NEEDS

Mr. Tanguay said that he would report to Mr. Baker the prioritized list made tonight by the School Board and follow-up would be in January 2009.
IV.
NEXT MEETING: JANUARY 13, 2009

XIV.
ADJOURNMENT

At 8:40 pm, Deb Genthner motioned to adjourn. Peg Pinkham seconded the motion. Motion passed unanimously; 4-0.

Respectfully submitted, 

Susan Perry, 

School Board Secretary

12/16/08

QUESTIONS:

1. Ms. Pinkham asked if it was possible to see final strategic plans of Districts that Mr. Baker had helped. Mr. Tanguay said that he would get that information and sample recruitment brochures.
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