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FREMONT SCHOOL DISTRICT

School Board Meeting

February 12, 2008

7:00 P.M.

School Administrative Unit #83

Blackrocks Village

5 Hall Road, Unit 1

Fremont, NH 03044
I. 
CALL TO ORDER

Vice Chairwoman Peg Pinkham called the February 12, 2008 meeting of the Fremont School Board to order at 7:01 pm at the School Administrative Unit #83, Blackrocks Village, 5 Hall Road, Unit 1, Fremont, NH 03044.
II. 
ROLL CALL

Present were Vice Chairwoman Peg Pinkham, Christine Kenneway, Marian Guidoboni, Deborah Genthner, Superintendent Normand Tanguay, Financial Administrator Annmarie Scribner, Middle School Principal Kelli Killen, and Elementary School Principal Dawn Lewis. Chairman Jeff Rowell was away on business.

Members of the public included Mary Hale, Gail Miller, Nancy Bernhardt, Kathy Bailey of the Rockingham News, and Cathy Herrmann.

III. AGENDA REVISIONS: Recognition – Volunteer presentation tabled until March meeting

IV.
APPROVAL OF MINUTES

Deborah Genthner motioned to approve the minutes of the public session of January 22, 2008 as written. Christine Kenneway seconded the motion. Motion passed unanimously; 3-1. Marian Guidoboni abstained from voting since she was absent at the January 22, 2008 meeting.

Deborah Genthner motioned to approve the minutes of the public session of January 29, 2008 as amended. Christine Kenneway seconded the motion. Motion passed unanimously; 4-0.
NON-PUBLIC SESSION: RSA 9 1-a: 21c

Christine Kenneway motioned to enter non-public session at 6:15 pm per RSA 91 – A: 2 I (c). Deborah Genthner seconded the motion. Motion passed unanimously; 4-0. Roll call was taken.
V.
PRESENTATION

A. NECAP RESULTS

Ms. Lewis reviewed the NECAP results for Ellis School elementary students in grades three and four.

She summarized the following:

· Overall mean scaled scores were close to the state; the range was 1–5 points

· Third grade showed the greatest difference and the biggest discrepancies

· Fourth grade was much closer to state mean scores and other similar districts

· Considerable growth was made between the third graders in 2006 and then as current fourth graders in 2007

Ms. Lewis presented comparisons of third and fourth graders in 2007 and 2008 respectively based on proficiency levels in math and in reading.

Ms. Lewis noted that this year’s third grade was a “very diverse class” with little or no kindergarten experience. She said that it was important to determine how to get students to “access” the test and then consider what to do regarding standard vocabulary on the tests.

She concluded that:

· Considerable growth was made between 2006 and 2007

· Considerable growth was made between third and fourth grade

· Consider the lack of maturity and testing experience in third grade

· Consider the lack of kindergarten experience for both of these grades

· In both reading and math, scores are near state levels in fourth grade


Next steps include:

· Analyze early reading and math data in grades one and two

· Analyze NECAP data

· Continue a formal word study program through third grade

· Re-aligned services for grades 1-3 intervention

· Consider class “personality” as factor in determining number of classes per grade

· Analyze data for individual students considering strengths and weaknesses

· Analyze goals, objectives and services to address/monitor progress for students with Imps, 504 services and RTI services


Ms. Lewis reviewed NWEA results.

Ms. Pinkham noted that student: teacher ratios could go both ways though there were “borderline small classes” at Ellis School. Ms. Kenneway listed state average class sizes (2005-2006) and noted that Ellis has a ratio of 13.1:1. Ms. Pinkham suggested putting this topic on the next School Board agenda.

Ms. Killen reviewed the NECAP Results for Ellis Middle School and explained that the results show what children in fifth grade this year, for example, learned last year in fourth grade. The results were for grades 5-8 in both reading and math proficiency.

Ms. Killen said that, overall, grades 7 and 8 were close to state percentages in reading and showed more growth than the state levels. She reported that grades 5 and 6 decreased in proficiency levels in reading and were “below state percentages,” though she did not know a concrete reason for this.

In math, there was a “steady increase in all grades, which grew more than the state.” Grades 7 and 8 were closer to state percentages. Grade 5 was below state proficient level. Grade 6 was higher than the state percentage.

Overall, in writing, there were increases in grades 5 and 8. Grade 8 was above state percentage and both grades 5 and 8 grew more than did the state levels.

Ms. Pinkham asked if there were charts available to track how current 8th grade students performed in the 5th grade. Ms. Killen said that this information would be available for comparison next year.

Ms. Killen said that reasons for students’ growth in proficiency in the testing were attributed to:

· Middle School Vision to guide decisions

· Middle School designed for adolescents (scheduling methods, etc.)

· PBIS: learning environment

· Curriculum aligned with GLEs

· Curriculum planning with Understanding by Design

· Instruction: best practices (Reader and Writer’s Workshop, Language Arts together as one class, Language Arts across the curriculum, Everyday Math, Application of learning)

Ms. Killen stated that steps could be taken in writing, reviewing decreases in reading proficiency, analyzing results and other assessments and continuing to “do what works.”

Ms. Killen noted some challenges/needs:

· Space

· Resources

· School calendar: time for teacher training and student learning

· Curriculum/assessment position to coordinate grades K-high school

· District education plan based on data

· District responsibilities: AYP, RTI, Literacy Plan, Master Staff Development Plan, Mathematics Plan

Ms. Guidoboni asked about literature circles and Ms. Killen said that they occur about twice a year and each “literature circle” lasts approximately one month. Answering Ms. Pinkham’s question, Ms. Killen said that in the “literature circles”, each student participates.

VI.
BOARD, SUPERINTENDENT COMMUNICATIONS


Mr. Tanguay mentioned Senate Bills #376 and #1489 and House Bill #1328.

VII.
INFORMATION ITEMS

A. TOWN CABLE ADVISORY COMMITTEE

1. TOWN CABLE ADVISORY COMMITTEE

Ms. Pinkham said that there were no changes since the latest email she distributed.

2. BUDGET COMMITTEE

Ms. Pinkham said that the Budget Committee would meet again in March. $208,000 was off from their budget proposal. Ms. Pinkham said that the School District has the money that the Budget Committee is planning to spend.

3. FREMONT COOPERATIVE PLANNING COMMITTEE

Ms. Kenneway said that the Fremont Cooperative Planning Committee has not met.

4. LONG RANGE FACILITIES PLANNING COMMITTEE

Ms. Kenneway said that the Long Range Facilities Planning Committee had not met since the public forum and that Chairman Herrmann had said that they would not meet until the final NESDEC results were available.

B. FINANCIAL STATEMENT

Ms. Scribner reviewed the FY2008 Financial Report by function and object. She reported a fund balance of $145,283.43 and noted that there was $92,000 in line 1200 that was over budgeted and would be given back to the Town.

Ms. Pinkham asked where the Speech Pathologist position loss showed in the budget. Ms. Scribner said that it was reflected in line 53300. Ms. Pinkham noted that it was not the Budget Committee’s intention to take away services but that the look at what was spent in past years. 

C. SPECIAL EDUCATION DETERMINATION LETTER

Ms. Lewis provided information on the Special Education Determination letter dated February 1, 2008.

Factors that determined Fremont’s special education determination included evaluations, State Performance Plan Indicator 12, general supervision findings, data and financial audit.

The NH State Department of Education determined that the “district of Fremont needs assistance in implementing the requirements of the IDEA based on the five criteria” as follows:

· Meets the requirements and purposes of the IDEA

· Needs assistance in implementing the requirements of the IDEA

· Needs intervention in implementing the requirements of the IDEA

· Needs substantial intervention in implementing the requirements of the IDEA

Ms. Lewis mentioned that she noted that the DOE had incorrect data about students in compliance and the DOE corrected the data error.

D. FOLLOW THE CHILD SCHOOL APPROVAL

Ms. Lewis was commended for her work with state officials during the Follow the Child application process. Ellis School was approved as a Follow the Child District.

VIII.
ACTION ITEMS

A. MANIFESTS #14 and #15

Deborah Genthner motioned to approve accounts payable manifests #14 and #15 in the total amount of $197,772.08. Christine Kenneway seconded the motion. Motion passed unanimously; 4-0.
B. WARRANT ARTICLES

ARTICLE #
SPEAKER

WHO WILL MOTION
WHO WILL SECOND

 

1
Ms. Kenneway 
Ms. Kenneway 

Ms. Guidoboni




and Ms. Guidoboni



2
Ms. Kenneway
Ms. Kenneway

Ms. Guidoboni




and Ms. Guidoboni



3
Mr. Rowell

Ms. Genthner

Mr. Rowell



4
Ms. Scribner

Ms. Pinkham


Mr. Rowell



5
Ms. Scribner

Ms. Pinkham


Ms. Guidoboni




and Ms. Pinkham



6
Mr. Rowell

Mr. Rowell


Ms. Genthner

C. USE OF SCHOOL FOR NOVEMBER 2008 GENERAL ELECTION

Christine Kenneway made a motion to approve the use of Ellis School for the General Election in November 2008 and the closing of Ellis School on that day. Marian Guidoboni seconded the motion. Motion passed unanimously; 4-0.

IX.
PRINCIPALS’ REPORTS

A. MIDDLE SCHOOL

Ms. Killen reported that three curriculum days for eighth grade and high school staff from Sanborn and Fremont to share curriculum, instruction and assessment ideas.

Ms. Killen mentioned that she attended various sessions involving curriculum, instruction and assessment. She was asked to be a NELMS ambassador at the annual convention in March in Rhode Island.

Student Advisory collected 280 items that would be donated to a troop serving in Iraq.

Ms. Killen listed the following local businesses that volunteered to be workplace hosts for Ellis eighth graders:

Epping Fire Department

Dot’s Flower Shop

Fremont Early Learning

Corner Stone Vet

Brentwood Sheriff’s Office

Colonial Poplin

Brentwood Gymnastics

Hulbert’s Toyota in Epping

Ethan Allen

Seacoast School of Technology

Mr. Brown’s building report was provided in the agenda.

B. ELEMENTARY SCHOOL

Ms. Lewis reported that teachers would meet with Kim Boothroyd to “unpack” the GLEs and understand assessment. There have been sessions in People Mapping as well.

The first edition of the fourth grade newspaper was included with the agenda and the School Board liked the layout and information in it.

February has been I Love to Read Month and this week is “Week of Caring.”

Case managers have attended workshops on new regulations, laws and procedures.

On March 3, 2008, there will be an information night for parents to discuss kindergarten and aspects of public school such as GLEs, NECAPs, etc.

X.
FUTURE AND FOLLOW UP AGENDA ITEMS

Board Policies






Ongoing


Adult Education Program




TBD


Web Page Designer





TBD


AYP Report






TBD


Bidding Procedures





TBD


School Calendar FY09




March 2008


School District Meeting




March 15, 2008, 9 am











Backup: March 16, 2008, 3 pm


NELMS Presentation





April 2008


Annual Report FY08





August


Budget FY09-10





TBD


Discussion of Everyday Math, etc. (set committee?)
TBD

XI.
NON-PUBLIC SESSION

Peg Pinkham made a motion to enter non-public session per RSA 91 – A: 3 II (a) and (c) at 9:04 pm. Deborah Genthner seconded the motion. Motion passed unanimously; 4-0. Roll call was taken. Jeff Rowell was away on business. 

XII.
RETURN TO GENERAL SESSION

Peg Pinkham made a motion to return to general session at 9:55 pm. Marian Guidoboni seconded the motion. Motion passed unanimously; 4-0. Roll call was taken. Jeff Rowell was away on business.

Christine Kenneway made a motion to indefinitely seal the non-public minutes of the February 12, 2008 meeting, per RSA 91 – A: 3 II (a) and (c). Deb Genthner seconded the motion. Motion passed unanimously; 4-0.

XIII.
NEXT MEETING: March 11, 2008 at 7 pm
XIV.
ADJOURNMENT

At 9:56 pm, Deborah Genthner motioned to adjourn. Peg Pinkham seconded the motion. Motion passed unanimously; 4-0.
Respectfully submitted, 

Susan Perry

School Board Secretary
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