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June 24, 2008
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School Administrative Unit #83

Blackrocks Village

5 Hall Road, Unit 1

Fremont, NH 03044
I. 
CALL TO ORDER

School Board Chair Jeffrey Rowell called the June 24, 2008 meeting of the Fremont School Board to order at 6:00 pm at the School Administrative Unit #83, Blackrocks Village, 5 Hall Road, Unit 1, Fremont, NH 03044.
II. 
ROLL CALL

Present were Chairman Jeff Rowell, Vice Chairwoman Peg Pinkham, Marian Guidoboni, Deb Genthner (arriving at 6:10 pm), Christine Kenneway, Superintendent Normand Tanguay, Financial Administrator Annmarie Scribner, Middle School Principal Kelli Killen, and Elementary School Principal Dawn Lewis.

Members of the public included Cathy Herrmann, Sharon Tonas, Sharon Girardi, and Kathy Bailey of the Rockingham News.

III. APPROVAL OF MINUTES

Peg Pinkham motioned to approve the public minutes of June 10, 2008, as amended. Christine Kenneway seconded the motion. Motion passed unanimously; 5-0.

IV.
ACTION ITEMS

A. STANDARD BASED REPORTING

Ms. Pinkham asked for clarification of what the staff recommended to do with Standard Based Reporting progress next year. Ms. Killen said that the recommendation presented in tonight’s packet was what all the staff agreed upon though it wasn’t the “ideal” of what they all wanted. She said that she supported the recommendation.

Ms. Pinkham asked what the staff’s first choice was and wondered if Ms. Killen felt that the new recommendation was a “stop-gap measure.” Ms. Pinkham said that consultants could be hired to continue the Standard Based Reporting process. Ms. Killen said that her professional opinion was to go with the recommendation for next year and that the School Board make Standard Based Reporting a goal. She suggested that this goal be added to the advertisement for new principal. She said Fremont would need a principal who knew Standard Based Reporting thoroughly and she said that a consultant might not have the credibility that a principal would have. Ms. Killen also reasoned that Ms. Lewis and the elementary group would be able to use next year to combine with the middle school.

Mr. Rowell asked how this recommendation was different and Ms. Killen responded that some different aspects included having progress reports once a trimester; having a letter grade on the progress report and report cards; and behavior effort would be reported but not figured into the percent grade.

Ms. Kenneway asked if Standard Based Reporting would still take place in math. Ms. Killen said not for next year. She advised the School Board to meet with staff and ask them directly if they would like to move forward.

Ms. Killen said that there was a vocal group of parents who, albeit small, constantly hinder the work of the staff and undermine their mission. Ms. Pinkham said that the School Board needed to reiterate that, based on State regulation, this project needed to happen. Mr. Rowell agreed that Standard Based Reporting was mandated by the State.

Ms. Guidoboni stated that she thought the staff was ready to carry through with the plan. Ms. Killen replied that the staff was ready but with the reality being as it was, the staff felt that the recommendation would be the best way to continue next year.

Mr. Rowell acknowledged when there would be “friction” when implementing any new process or program and Ms. Pinkham said that the School District could provide workshops to inform parents how this system would help students.

Ms. Pinkham asked for Ms. Lewis’ opinion. Ms. Lewis said that the third and fourth grade needed to be better aligned with Standard Based Reporting and that she was ready to have parent forums in the fall. She did not want the process to stop or the momentum to be lost. Mr. Rowell agreed, stating his concern that the new recommendation seemed to be a step backwards.

Ms. Killen said that supporting the new recommendation was her way of protecting the staff because it was hard work. She felt that the staff should personally hear that the School Board and administration supported them. Ms. Lewis agreed.

Mr. Rowell noted that this went back to the 2003 School Board vision before Ms. Killen was hired and that she helped implement it.

Ms. Guidoboni asked to what degree the staff was being interrupted and if it was during the day. Ms. Killen stated that the staff did not want to go through what she did last year, with constant emails, parental communication, defamation of character in newspaper editorials, and threats. Ms. Pinkham said that the School Board owed Ms. Killen an apology for not standing up more. Ms. Kenneway agreed.

Ms. Pinkham said that those responsible for inappropriate behavior would hear from the School Board and, within legal means, action would be taken to protect staff and administration. She said that people who have issues should not harass the workflow of staff. Ms. Guidoboni said that legal counsel should be sought as to how much right the School Board had to block (hurtful) communication from parents.

Mr. Tanguay said that if the recommendation were approved, criticism would be reduced a little. He agreed that emails from the same parents were cumbersome and that such possible harassment could not continue. He hoped that one of the charges for the new interim principal would include cutting back on this.

Ms. Pinkham said that if the Standard Based Reporting system was best, the staff should do as the Board instructed. Ms. Killen again gave her opinion that the School Board should talk to staff before accepting the recommendation. Mr. Tanguay said that, with all due respect to Ms. Killen, the system needed to move forward and that any resulting criticisms should not be directed at teachers but should go directly to the School Board and Superintendent.

Mr. Rowell suggested leaving the plan open and said that it met with the School Board’s vision and goal. He said that, based on evidence, it was a successful program. He also said that the State was recommending exactly what was being proposed. 

Peg Pinkham made a motion to move forward with the Standard Based Reporting, taking into consideration the pilot program feedback for the 2008-2009 school year. Christine Kenneway seconded the motion. Motion passed unanimously; 5-0.

Ms. Guidoboni said that the staff needed to get the School Board’s vocal support. Ms. Pinkham said that the School Board also needed to stand behind parents to educate them as to the best use of the program.

The School Board commended Ms. Killen on her work.

B. PERSONNEL REPORT

Christine Kenneway made a motion to accept the Personnel Report as presented. Deb Genthner seconded the motion. Motion passed unanimously; 5-0.

C. SCHOOL BOARD POLICIES WORKSESSION: TABLED

Christine Kenneway made a motion to accept the public minutes of June 17, 2008 as amended. Marian Guidoboni seconded the motion. Motion passed unanimously; 5-0.

Christine Kenneway made a motion to accept the non-public minutes of June 17, 2008 as amended. Marian Guidoboni seconded the motion. Motion passed unanimously; 5-0.
V.
FUTURE AND FOLLOW UP AGENDA ITEMS


Board Policies






Ongoing


Fremont Cooperative Planning Committee


Ongoing


Newsletter Content





Ongoing


Web Page Designer





July 2008


Annual Report FY08





August 2008


Adult Education Program




TBD


Everyday Math






August 2008


Policy: Project Management Plan



TBD
XI.
NON-PUBLIC SESSION: N/A

XII.
RETURN TO GENERAL SESSION: N/A

XIII.
NEXT MEETING: JULY 8, 2008

Mr. Tanguay wished Ms. Killen well in her new job and said not to look back but to stay in touch.

XIV.
ADJOURNMENT

At 7:10 pm, Marian Guidoboni motioned to adjourn. Deb Genthner seconded the motion. Motion passed unanimously; 5-0.
Respectfully submitted, 

Susan Perry, 

School Board Secretary
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