FINAL


FREMONT SCHOOL DISTRICT

School Board Meeting

June 8, 2010

6:30 P.M.

School Administrative Unit #83

Blackrocks Village

5 Hall Road, Unit 1

Fremont, NH 03044
I. 
CALL TO ORDER

School Board Chair Jeff Rowell called the June 8, 2010 meeting of the Fremont School Board to order at 6:35 PM at the School Administrative Unit #83, Blackrocks Village, 5 Hall Road, Unit 1, Fremont, NH 03044.
II. 
ROLL CALL

Present were School Board Members Nancy Bernhardt, Deb Genthner, Sharon Girardi, Ida Keane, and Jeff Rowell, Elementary School Principal Dawn Lewis, Middle School Principal John Safina, Superintendent Bill Lander and Financial Administrator Bonnie Sandstrom.

Members of the public included: Jason Carey, Greg Fraize and Mary Hale.
III.
OLD BUSINESS: Q & A: N/A

IV.
AGENDA REVISIONS

Mr. Lander suggested placing Action Items E (Cell Phone Consideration) and G (Request to Spend from Fund Balance) after Approval of Minutes.
V.
APPROVAL OF MINUTES:

The Board reviewed the minutes of the May 25, 2010 School Board meeting.

Ida Keane made a motion to approve the public minutes of May 25, 2010 as amended. Deb Genthner seconded the motion. Motion passed 5:0.
VI.
ACTION ITEMS

A. CELL PHONE CONSIDERATION

Mr. Lander said that Technology Coordinator Jason Carey had asked for consideration from the School Board on reimbursement/compensation for his cell phone as regards usage for school purposes during non-work days and hours.  

After discussion, Mr. Lander said he would see what is done in other Districts regarding reimbursement of cell phone costs.

Ms. Girardi said she would look for policy information on cell phones.

B. REQUEST TO SPEND FROM FUND BALANCE: TABLE UNTIL JUNE 21 MTG.

There was a discussion on consideration to spend from the fund balance ($219,000) items or services that are needed and not presently in the budget for next year. These include:

Eighth grade graduation/promotion



$1,500

PDC Server – controls network
(only $10,000 budgeted)
$15,553

WinTS; Terminal service server 
(no funds budgeted)

$14,139

Staff Lap tops – newly identified need



$11,595 (new quote)

Domestic hot water repair





$3,272

HVAC duct cleaning






$8,180.00 (approximate)

SAU Server







$2,346

Web site host: REVISIT NEXT YEAR



$5,500

TOTAL:







$61,161

Proposal to Spend From Projected Fund Balance: SAU83 TECH. BUDGET:

Replace PDC at Ellis School


$15,550

Replace PDC at SAU



$2,350

Replace Windows TS Server at Ellis School
$14,139

Replace Staff Laptops



$11,595

TOTAL





$43,634

The School Board members discussed information regarding the servers with Mr. Carey.

Mr. Lander said they could provide a spreadsheet with the different quotes on hardware for the next meeting.

It was clarified that the SAU server was not in the technology plan (that was set up by the school staff for school needs, not District-wide) since it had just become an issue recently.

The following technology items were tabled:


PDC Server – controls network
(only $10,000 budgeted)
$15,553


WinTS; Terminal service server 
(no funds budgeted)

$14,139


Staff Lap tops – newly identified need



$11,595 


SAU Server







$2,346

The HVAC duct-cleaning item was also tabled in order to get three quotes before a vote would be taken.

There was a discussion about hot water issues at the school.

Deb Genthner made a motion to approve the domestic hot water repair for $3,272. Nancy Bernhardt seconded the motion. Motion passed 5:0.

Deb Genthner made a motion to move money from a school administration line to use for eighth grade graduation/promotion. Nancy Bernhardt seconded the motion. Motion passed 5:0.

VII.
BOARD, SUPERINTENDENT COMMUNICATIONS

Mr. Lander said he got a letter from Wadleigh, Starr & Peters regarding a new air quality (motorized vehicle emissions) policy that the Policy Committee will review.

Mr. Lander informed the Board that there was correspondence with Keith Stanton regarding the ballots. Attorneys are looking at it to make adjustments. Mr. Stanton had the Secretary of State look at the ballot and there was a concern about it. Mr. Lander said he would inform the Board when he finds out the specifics on this.

Mr. Lander and Mr. Rowell will meet with Mr. Blake and the Sanborn School Chair tomorrow regarding the tuition agreement.

VIII.
SUB-COMMITTEE REPORTS

Mr. Rowell and Ms. Girardi will bring policies forward at the June 21 meeting.

Ms. Keane reviewed information about the Budget Committee. The Committee met with Town Department Heads at the 6-month mark and they discussed the tax rate in Fremont, which would be reviewed as compared to similar towns.
IX.
INFORMATION ITEMS

Ms. Bernhardt mentioned that her family might be moving to NY due to her husband’s work and that she would give notice of her stepping down from the School Board if their house sells before August 1. 

A. PRINCIPAL’S REPORTS

Ms. Lewis reviewed her written report about the elementary school. She added that Ellis School received a $1,000 from Lands End and that a representative toured the school and was impressed by the greenhouse.

Mr. Safina reviewed his written report about the middle school. He added that there will be viewings of puberty videos to grades 5/6 and 7/8 and that letters/permission slips will go home to parents (he distributed a copy of the letter to Board members). 

A building report by Mr. Brown was included in the agenda packet.

B. MAY FINANCIAL REPORT: INSERT

Ms. Sandstrom presented the financial report through May 31, 2010.

C. ENROLLMENT REPORT: ELLIS SCHOOL & SANBORN HIGH SCHOOL

An enrollment report was included in the agenda packet.

D. SANBORN HIGH SCHOOL TUITION UPDATE

Ms. Sandstrom reported on the Sanborn High School tuition rate, noting that there will be a savings of $132,468.00 ($58,974.48 more than the expected savings). This is due to the fact that the budget (along with the support staff and teacher contracts) for Sanborn did not pass this year so that Sanborn recalculated the tuition to reflect the adopted/approved budget.

The Board had already voted to not spend the savings from the support staff and teacher contracts that did not pass for Sanborn. Ms. Keane felt that since the Board already encumbered that amount, this new savings could be spent in the case of an emergency or necessary repair, etc.

Ms. Sandstrom said that this amount is not final and needs to be formalized/voted on by the Sanborn School Board.
X.
PUBLIC INPUT: 


Mr. Fraize offered his company to help the District with technological issues.

XI.
ACTION ITEMS


A.
MANIFEST REPORT
Ida Keane made a motion to approve Manifest #23 in the amount of $52,091.02 and Manifest #24 in the amount of $53,981.92. Deb Genthner seconded the motion. Motion passed 5:0.

B. SAU SUMMER HOURS

There was Board consensus to accept the SAU summer hours (July 2 to August 13, 2010: Mondays through Thursdays from 8 AM to 3 PM).

C. PERSONNEL NOMINATIONS

Mr. Lander said one item needed to be reviewed in non-public session before a vote would be taken.

Mr. Lander said that teachers or administrators who are not notified of their position status by April 15 are automatically renewed.

D. PROPOSED LIGHTING RETROFIT: N/A (already completed)

E. ADMINISTRATION BENEFITS

Deb Genthner made a motion to approve the recommendations for the administration benefits. Nancy Bernhardt seconded the motion. Motion passed 5:0.

F. SECOND JUNE BOARD MEETING: to be June 21, 2010

XII.
FUTURE AND FOLLOW UP AGENDA ITEMS



Board Policies





Ongoing



Fremont Cooperative Planning Committee

Ongoing



Public Relations, Newsletter



Ongoing



Adult Education Program



TBD



Policy: Project Management Plan


TBD



Long Range Facilities Planning Committee
TBD



Strategic Plan





Ongoing



Fixed Asset Appraisal Company


Ongoing



Health Care Study Committee


TBD



Literacy Overview




TBD


Invitation to Kingston Charter School

TBD

XIII.
NON-PUBLIC SESSION

Deb Genthner made a motion to enter into non-public session at 9:28 PM per RSA 91-A: 3 I & II (1). Nancy Bernhardt seconded the motion. Motion passed 5:0. Roll Call.
XIV.
RETURN TO GENERAL SESSION

Deb Genthner made a motion to return to general session at 9:32 PM. Nancy Bernhardt seconded the motion. Motion passed 5:0.

Deb Genthner made a motion to approve the personnel nominations including a two-year contract offer for John Safina for a salary in the amount of $83,000 for 2010-11 and salary for 2011-2012 to be negotiated. Sharon Girardi seconded the motion. Motion passed 5:0.

XV.
NEXT MEETING: JUNE 21, 2010 at 6:30 PM
XVI.
ADJOURNMENT
Deb Genthner made a motion to adjourn at 9:35 PM. Ida Keane seconded the motion. Motion passed 5:0.

Respectfully submitted, 

Susan Perry, School Board Secretary


QUESTIONS

6/8/2010
1. Mr. Lander said he would see what is done in other Districts regarding reimbursement of cell phone costs.

2. Ms. Girardi said she would look for policy information on cell phones.

3. The Board wanted to have three quotes/bids on server cost for the next Board meeting.
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