


FINAL


FREMONT SCHOOL DISTRICT

School Board Meeting

July 10, 2007

7:00 P.M.

SCHOOL ADMINISTRATIVE UNIT #83

5 HALL ROAD

FREMONT, NH 03044

I. 
CALL TO ORDER

Chairman Jeff Rowell called the July 10, 2007 meeting of the Fremont School Board to order at 7:00 pm at the School Administrative Unit #83, 5 Hall Road, Fremont, NH.
II. 
ROLL CALL

Present were Chairman Jeff Rowell, Vice Chairwoman Peg Pinkham, Marian Guidoboni, Christine Kenneway, Deborah Genthner, Elementary School Principal Dawn Lewis, Middle School Principal Kelli Killen, Superintendent Normand Tanguay, and Financial Administrator Annmarie Scribner. 

Members of the public in attendance included: Kathy Schreiber, Nancy Bernhard, Kara Maslowski, Kim O’Brien, Ida Keane, Breeda Royer, Patrick Royer (grade 8 student), Cathy Herrmann, Julie O’Callaghan, Kathie Richard, David Richard, Mellisa Copp, and Vicki Nelson.

III. AGENDA REVISIONS

Item F (Regular Education Transportation Contract FY08) under Action Items was tabled until the next meeting.

IV.
APPROVAL OF MINUTES: June 12, 2007

Motion made by Peg Pinkham “to approve the June 12, 2007 public meeting minutes as amended.” Deb Genthner seconded the motion. Motion passed unanimously; 4-1. Christine Kenneway abstained from voting since she was not present at the June 12, 2007 meeting.
IV. BOARD, SUPERINTENDENT COMMUNICATIONS

VI.
PRINCIPALS’ REPORTS

A. DAWN LEWIS – ELEMENTARY PRINCIPAL

Elementary teachers for the 2007-2008 school year will be:

Preschool:


Donna Pizzutillo

Kindergarten:

Deb Almon (was grade 2)





Kathy S (was grade 1)

First:



Carol Cohen





Lee Ann Evens





Laura Coyle (new)





Brie Carlon (new)

Second:


Heatha Normandin (was grade 4)





Carolyn Weir





Nancy Lathrop





Leigh Ann Maher

Third:


Mikelia Grootenbour





Deb Gobeil





Deb Masterson (new)

Fourth:


Deb Sadler (was grade 3)





Kathy Whitehouse





John Connor

Literacy Coach:

Diane Gray (was special education)

Case Managers: 

OPEN: K-1





Janis Daniels, grade 2-3 (was grade 5-6 special education)





Mary Hale: grade 4-5 (was grade 3-4 special education)

Behavior Specialist:
Coleen Fagan (was preschool special education)

OT:



Di Karpman





Nicole Sheaff (new)

Speech/Language:
Beth Ann Kazan





OPEN





OPEN

Guidance:


Gina Genest

Reading Specialist:
Jen Ouellet

Gifted/Enrichment: 
Carol Ann Foley (new)

Out of District 

Coordinator: 

Melissa McKeon

Family Resource 

Coordinator:

Glenn Kazan

Ms. Lewis reported that the transportation bid has been sent out and will be opened on July 19, 2007.

The Extended Year Programming will begin on July 10, 2007 and end on August 9, 2007.

There are 12 students in the Summer Readers Workshop class and 6 students in the Summer Everyday Math class. Sessions begin on July 9, 2007.

The change to the new Special Education system will be complete by the end of this week. Ms. Lewis remarked at the good work done by the special education staff.

Ms. Pinkham asked about the relationship between out of state tuition and students’ case managers. Ms. Lewis said that KCC was supposed to be compatible but it is not. She said that information needs to be 100% accurate since the data triggers funding.  She said that receiving high schools provide student services but not other services, which are not as “cut and dry” to define. Mr. Tanguay stated that the contract says that supplemental cost is not covered but that this needs to be refined and clarified. Ms. Lewis reported that all students are receiving the services they need.

B. KELLI KILLEN – MIDDLE SCHOOL PRINCIPAL

Teaching Teams for 2007-2008:

Grade 5 and 6

Grade 5 math


Sarah Polizzo

Grade 5 language arts

Lisa Marggraf

Grade 6 math


Kristine Kane (transfer from grade 7/8 math)

Grade 6 language arts

Patty Frey

Grades 5/6 social studies

Gail Wentworth

Grades 5/6 science

Lisa Forsyth

Grade 7 and 8

Grade 7 language arts

Sue Pipitone

Grade 8 language arts

Dawn DiBurro

Grades 7/8 social studies

Jim Gough

Grades 7/8 science

John Herrmann

Grades 7/8 math


Robin Lee

Unified Arts Team

PE




Diane Jackson

Art




Mike Fernandes

Computer



Lauren Kenney

Library/media


Jodie Antoine

Music



Beth Goodliff

Health



TBD (interviews start next week)

Case Managers




Grades 6, 7, 8


Ted Meredith

Grades 6, 7, 8 Response to 

Intervention, PBIS support
Heather Jardine (grant funded)

Grades 4,5



Mary Hale

Literacy Coach


Dottie Brousseau

Guidance



Kate Segal

Nurse



Marua Milner






1/2 assistant, TBA (interviews start next week)

Summer Academy will have 2 math sessions and 1 language arts session, with a total of 27 participating students. 67 invitations were sent out.

Ms. Killen reported that, overall, students improved NWEA scores, though she is not yet sure why some scores went down and some went up for the spring testing (vs. the fall testing.)

Enrollments as of June 19, 2007:

Grade 5
60

Grade 6
49

Grade 7
66

Grade 8
60

TOTAL:
235

Professional opportunities and training for this summer include: Standards Based Reporting; Understanding by Design/Techpaths; Technology; 6+1 Traits Writing Model; Middle School Day; and Tools for Teaching/PBIS.

Mr. Brown’s Building Report, dated July 2, 2007, was included in the agenda.

V. INFORMATIONAL ITEMS: 


A.
SANBORN REGIONAL COOPERATIVE PLANNING COMMITTEE


Ms. Kenneway reported on a letter by the Sanborn members of the Cooperative Planning Committee, which stated that they have reached an impasse. After review of the reasons that Sanborn gave for the impasse, Fremont members of the Committee were not in agreement on some items. 


One reason for the impasse was the inability to agree on a reasonable buy-in price. Ms. Kenneway gave the history behind that issue. Jerry Boucher and Gordon Graham originally came up with the price. Fremont only looked at that draft which was for $4.6 million. Fremont never received the data that was used to yield that amount. Fremont found out that interest was not included; only the principal was. Fremont spoke to Steve Plotsnick (auditor for both Fremont and Sanborn School Systems) who disagreed and said that interest is always included. Fremont got a second legal opinion that came to the same conclusion. Sanborn did not think that the $4.6 million, without interest, was sufficient. Fremont’s issue was the way in which this amount was determined, not so much the amount itself. The high school bond was an issue as well, so another proposal was made that took the high school issue out of the equation. This amount was $3.4 million. Sanborn responded to this draft amount with the recent letter being presented tonight. Mr. Tanguay asked Sanborn for a dollar amount that they would favor and Sanborn did not have one. Ms. Kenneway said that, once tuition disappeared, the operational costs would be the same for Fremont, Sanborn and Newton.


Another reasoning made by Sanborn with which Fremont has issues relates to Sanborn being a fully accredited k-12 system whereas Fremont is not. Sanborn reasoned that, as such, it would be favorable for Ellis School issues to be resolved first. Ms. Kenneway said that three aspects are still improving: the building, the administration within the building, and how staff works with children in the building. Ms. Kenneway said that these issues were never discussed as a committee.


Ms. Kenneway mentioned that Fremont never knew that Sanborn had “sufficient space in other District buildings that could ameliorate the Sanborn middle school concerns without going to the public for additional building funds,” as was stated in Sanborn’s recent letter.


Ms. Kenneway stated that Fremont has done a lot of work to gain common ground but that the dollar amount never seemed to be enough even though Sanborn couldn’t provide one they would support.


Mr. Rowell wondered if this (impasse) was poor advice from professionals (in Sanborn) or if the Sanborn members of the Cooperative Planning Committee decided this on their own. Ms. Kenneway said that she was not sure, but it could be both. She said that Sanborn never provided justification why interest should not be included. It seemed to be subject to opinion.


The letter concludes that since there would have to be a re-visit of the buy-in price plus three other proposed articles (#2 Composition of the School Board; #6 Computation of Capital Expense Apportionment; and #8 Pre-existing Indebtedness), “the Sanborn members of this committee declare an impasse to these talks.”


Ms. Kenneway said that Fremont has strongly supported a cooperative to benefit students and communities. Ms. Guidoboni agreed that Fremont has “exhausted every area” in working to form a cooperative. They and others will go to Sanborn with a report and response on Monday, July 16, 2007. There has already been scheduled a joint meeting with Sanborn on July 24, 2007 in Fremont. 

B. TOWN CABLE ADVISORY COMMITTEE

Ms. Pinkham reported that there would be a conflict with a Fremont School Board member attending the Town Cable Advisory Committee meetings since they are held on Tuesday evenings. She said she would find out if they will meet every Tuesday or on alternate Tuesdays. She might be able to at least meet a few times a month depending on their schedule.

Ms. Pinkham met with other school districts including Bedford and she saw that a lot could be offered, such as courses put on cable television for parents. A goal is to have the SAU building be accessed on cable television. Ms. Pinkham asked the administration to think of ways in which cable can help the adult community through educational offerings and the like. The Cable Advisory Committee will need to have negotiations around October or November 2007.

C. PARENT SURVEY RESULTS

Ms. Killen reported that the parent survey results are very rough now. 176 out of 330 surveys were returned. Mr. Rowell noted that he only got a survey for one of his children and it was received in the mail shortly before it was due to be completed. He thought that problems with the mail might account for the number of surveys that were returned. Ms. Killen said that this was the first time Ellis has done a survey like this. Ideally, it would have been done online, but, not all of the email addresses were accumulated since Alert Now was not complete yet.

Ms. Killen noted that, even though most of the survey questions were geared towards grades 6-8, there were more responses from grades preschool-5.

Ms. Killen concluded that most people liked things the way they are (e.g. not moving trips to the fall, keeping the start time the same). People favored a trimester schedule vs. quarters. Most people preferred letter grades, though she said both ways could be done. She also said that interscholastic sports ranked higher than intramural sports.

D. JOINT BOARD MEETING AGENDA

The Joint Board Meeting with Sanborn will be held on July 24, 2007 at 7pm at the SAU office. A regular Fremont School Board meeting will be held beforehand at 6pm until 7pm.

Fremont can give Sanborn a copy of the NESDEC report. Ms. Guidoboni addressed a rumor about Sanborn removing leveled classes (e.g. honors) and that some teachers resigned as a result since they did not favor this. She would like to ask Sanborn School Board about this and Mr. Tanguay responded that that was a just topic to discuss.

VI. PUBLIC INPUT

Ida Keane asked if Fremont’s 20-year tuition agreement with Sanborn was contingent upon Fremont being part of the Sanborn district. Ms. Kenneway replied that the tuition agreement is independent of Cooperative Planning. She insured that Fremont students would have a place to go to high school for the next eighteen years.

Ms. Keane asked about the sports item on the survey. Ms. Killen clarified that the proposal was for intramurals to go all year long, along with seasonal interscholastic sports. The goal is to try to get as much student participation in after school sports as possible.

David Richard offered his help with the FAA in issues associated with competitive- vs. non competitive-leveled sports. Ms. Killen welcomed that assistance.

Cathy Herrmann wondered if coaches need to be teachers and other public members stated that there are parents in the community who would be willing to coach. Ms. Killen said that coaching positions will be posted in-house and on the website by September for soccer and volleyball positions. Ms. Herrmann said that the PTA could help get the word out about the coaching positions.

Ms. Killen clarified that the part time health assistant was for the nurse and not for the health teacher.

VII. ACTION ITEMS

A. MANIFEST #30

Motion made by Deborah Genthner to approve Manifest #30, dated July 10, 2007, in the amount of $114,049.18. Christine Kenneway seconded the motion. Motion passed unanimously; 5-0.
B. HEATING OIL BIDS

Deb Genthner made a motion to ratify the telephone poll on oil bids. Christine Kenneway seconded the motion. Motion passed unanimously; 5-0. 

Christine Kenneway made a motion to approve Fred Fuller Oil Company. Marian Guidoboni seconded the motion. Motion passed unanimously; 5-0.

C. SCHOOL DISTRICT GOALS

There will be a work session on September 11, 2007 from 6-7pm.

Christine Kenneway made a motion to extend last year’s goals into FY08 until further notice. Marian Guidoboni seconded the motion. Motion passed unanimously; 5-0.

D. PROPOSAL FOR 7th/8th GRADE MATH PROGRAM

Ms. Pinkham asked if something was being offered to replace world cultures. Ms. Killen replied that she was not sure yet, but, the replacement will not be free time. There could be five or six class rotation and there might be some world culture. Regarding having math classes, she said that no one meets the qualifications to teach extra math courses. She said that a decision would be made by Friday and that another teacher will not be necessary.

Mr. Rowell asked if the teachers are well versed in this math program. Ms. Killen replied that she has confidence in the teacher who will be teaching the program.

Ms. Guidoboni expressed concern about children going into high school who have learned a different method in math. Ms. Killen said that she met with high school curriculum staff at Sanborn High School and they have changed the program there to Math Transitions, which is a propos to the Chicago Math program. She said that the new math program addresses the ability to apply math knowledge to actual situations and this helps for better assessment. 

Breeda Royer asked how a decision is made to have some eighth graders take Algebra and the rest to the transition math. Ms. Killen said that a teacher makes recommendations and parents make the final decisions.

Ms. Killen said the goal is to have every eighth grader have algebra by the 2008-2009 school year.

Ms. Keane was concerned about seventh graders trying to learn one and a half years’ of math in one year.

Ms. Kenneway said that she feels good about the new program and how it focuses on real-life application, which will bode well with today’s students.

Mr. Rowell asked if there would be ways to help parents with the change in the math program. Ms. Killen responded that there would be parent orientation meetings.

Christine Kenneway made a motion to approve the 7th and 8th grade math proposal at a total cost of $8,558 over the two-year period. Marian Guidoboni seconded the motion. Motion passed unanimously; 5-0.

E. IMPACT FEE TRANSFER OF FUNDS

Peg Pinkham made a motion to withdraw the impact fees in the amount of $165,588.60, leaving $1.00 in the fund, and transfer it to the school general fund. Christine Kenneway seconded the motion. Motion passed unanimously; 5-0.

Peg Pinkham made an amendment, stating that if other money comes in, all would be withdrawn, save $1.00, for all funds available through June 30. Christine Kenneway seconded the motion. Motion passed unanimously; 5-0.

F. REGULAR EDUCATION TRANSPORTATION CONTRACT FY08 – tabled

G. POLICY REVIEW

Christine Kenneway made a motion to adopt policies under Section I: Instruction, as listed on p. 49 of the July 10, 2007 Agenda. Deb Genthner seconded the motion. Rescinded after discussion.

Christine Kenneway made a motion to rescind her motion and make a new motion to adopt the policies in Section I: Instruction, as listed on p. 49 of the July 10, 2007 Agenda, with amendments made on pages 52 and 56. Peg Pinkham seconded the motion. Motion passed unanimously; 5-0.
H. PERSONNEL REPORT

Peg Pinkham made a motion to approve the Personnel Report. Christine Kenneway seconded the motion. Motion passed unanimously; 5-0.

VIII. OTHER BUSINESS 

Ms. Pinkham addressed the issue of Ellis School being set as an emergency evacuation site by the Emergency Management Committee. Ms. Scribner said that there is sufficient insurance coverage to cover whoever is in the school. An evacuation plan/site is being re-evaluated. There was question as to how effective Ellis could be an evacuation site if it has no generator. Ms. Scribner will look into this matter.

Mr. Rowell said that he got information that House Bill 2 will take $93,000 away from Fremont schools. The Town of Fremont wrote to Representatives regarding concern about schools loosing funding. Ms. Pinkham asked if the Board would draft a letter too. She will get more information to the Board members via email on what the bill is about.

IX. FUTURE AND FOLLOW UP AGENDA ITEMS


Board Goals






TBD


Safety Plan Adoption





TBD


Adult Education Program




TBD


Schedule Change for Middle School Program Survey
TBD


After School Programs Proposal Survey


TBD


Trimester Schedule Survey




TBD


Board Policies






Ongoing


Fall Coaching Positions




Ongoing


Facility Needs






Ongoing


Long-range Facilities Planning Committee (NESDEC)
Ongoing


Budget FY09






June 2007


Special Education Transportation Bid


June 2007


School Nurse Report





June 2007


Joint Board Meeting





July 24, 2007


Summer School Transportation



July 24, 2007


Heating Oil Bids





July 2007

Approval of Handbooks




July 2007

Student Handbooks





August 14, 2007

Bid Processes






TBD

X. NON-PUBLIC SESSION: RSA 91-A:3 II (c) and (d); RSA 91-A:2 I (b)


Christine Kenneway moved to enter non-public session at 9:30 pm. Marian Guidoboni 
seconded the motion. Motion passed unanimously; 5-0. Roll call was taken. 
XI. RETURN TO GENERAL SESSION

Peg Pinkham motioned to come out of non-public session at 9:40 pm. Deborah Genthner seconded the motion. Motion passed unanimously; 5-0. Roll call was taken.

Peg Pinkham motioned to retain services of Wadleigh, Starr and Peter for SAU 83. Christine Kenneway seconded the motion. Motion passed unanimously; 5-0.

Peg Pinkham motioned to approve the minutes of the June 12, 2007 non-public meeting (91-A: 3 2 (a), (b), (c) ), as amended. Marian Guidoboni seconded the motion. Motion passed unanimously; 4-1. Christine Kenneway abstained from voting since she was not present at the June 12, 2007 meeting.

XII. NEXT MEETING

JOINT BOARD MEETING, SANBORN REGIONAL SCHOOL BOARD & FREMONT SCHOOL BOARD

Tuesday, July 24, 2007

6 pm

SAU #83 Offices

UPCOMING FREMONT SCHOOL BOARD MEETINGS:

August 14, 2007

August 28, 2007

September 11, 2007 (start at 6 pm)

XV.
ADJOURNMENT

At  9:45 pm, Peg Pinkham motioned to adjourn. Christine Kenneway seconded the motion. Motion passed unanimously; 5-0.

Respectfully submitted, 

Susan Perry

School Board Secretary
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