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I. 
CALL TO ORDER

Chairman Jeff Rowell called the July 24, 2007 joint meeting of the Fremont and Sanborn School Boards to order at 7:20 pm at the School Administrative Unit #83, 5 Hall Road, Fremont, NH.
II. 
ROLL CALL

Present were:

Fremont School Board members: 

Chairman Jeff Rowell, Vice Chairwoman Peg Pinkham, Marian Guidoboni, Christine Kenneway and Deborah Genthner 

Fremont Elementary School Principal Dawn Lewis

Fremont Middle School Principal Kelli Killen

Fremont Superintendent Normand Tanguay

Fremont Financial Administrator Annmarie Scribner. 

Sanborn School Board members: 

Chairman Kurt Baitz, Vice Chairman James Doggett, Kevin St. James, Jennifer Fuller and Janet Hart

Sanborn Superintendent Keith M Pfeifer

Sanborn Financial Administrator Marie D’Agostino

Members of the public in attendance included: Cathy Herrmann, Kathy Schreiber and Sherry Ficker.

III. INFORMATION ITEMS

A. CURRICULUM COORDINATION COMMITTEE REPORT

Kelli Killen reviewed the Curriculum Coordinators Activities between Sanborn and Fremont, as a part of Article 18 of the Sanborn School District Tuition Agreement for Fremont School District.

Participants include: Ellen Hume-Howard, Kathleen Laureti, Kelli Killen, Dawn Lewis, Brian Stack, Shannon Grenier and Melissa McKeon.

The purpose of the meetings (held once a month):

· to begin talks between districts

· to learn and share what is being done with the curriculum

· to share staff development

Sanborn Regional School Board reported that there were five meetings all held at Sanborn Regional Middle School:

September 4, 2006: 
Introductory Meeting

October 12, 2006:
Current District Initiatives

November 9, 2006:
Transition, Grade 8-9

December 4, 2006:
Professional Development

March 15, 2007:

Transition Grade 8-9

Topics and activities include:

· Overview of the present status of both schools and the curriculum

· Fremont teachers were invited to participate in the Professional Development Wednesdays offered at Sanborn (curriculum coordination sessions)

· Transitions from middle school

· Freshman Academy in the summer

· Dance at the high school for all eighth graders from both districts

· Orientation time led by current high school students

· Orientation meeting with parents

· Rachel’s Challenge

· Mr. Stack and Ms. Grenier went to each Middle School to talk with eighth graders about classes and registration

· Eighth grade and freshman teachers met at least once to begin talks about each subject and what students need when they come to high school

· Math

· Discussions on the challenges of middle school math

· What programs were both currently using and researching

· Oriented to the new high school math system/program

· Technology

· Different ways we are both using technology with students and staff

· NWEA: have the data, what to do with it

· Elementary: adding the elementary principals to the group so that we could look at curriculum K-12 and the areas already listed

· Develop an expert list for each district

In the winter of 2007, Ellis teachers went to SRMS to meet with Sanborn teachers of math, science and Humanities

In May 2007, Brian Stack visited Ellis School to meet with eighth grade students and their teachers to discuss the new integrated math program and he left his email address for any communication about math placement.

Fremont staff were invited to participate in the summer (2007) professional development program in Sanborn and in the March 11, 2008 Professional Development Day Program on Brain Based Learning with Martha Kaufeldt.

Meetings were suspended after March 2007 due to end-of-year activities in each district.

Curriculum initiatives underway at the Sanborn Regional High School include:

1. Math: development of integrated math program and addition of Integrated Math 1 and 2 to the program of studies for 2007-08

2. Freshman Academy: development and all freshman students will take interdisciplinary course called Citizens in a Global Society

3. Science Grant-PALS workshops

4. Art Department has developed common assessments and rubrics for all courses and all delivery K-12. Photography has been added to the program of studies.

5. Economics is now a sophomore requirement.

6. Technology Education has aligned curruculum to GSE

7. Sanborn Regional High School teachers will participate in Teaching in the Long Block for 2007-08

8. SRHS staff will focus on uses of advisory system for 2007-08

Ms. Killen confirmed that the two districts have already begun the “next round of coordination.”

Jennifer Fuller asked about Fremont participation in the summer course offerings. Ms. Killen said that Fremont has not participated in the offerings as of yet but they are hoping to extend an invitation to Sanborn for Fremont’s summer courses in the future.

Marian Guidoboni asked if there has been work done regarding the teaching styles at Sanborn schools, more particularly how students are engaged in class. Mr. Pfiefer replied that there have been discussions about course offerings, critical skills regarding teaching styles, teaching the Long Block, and how these relate to student engagement.

B. STATUS OF FREMONT-SANBORN COOPERATIVE PLANNING COMMITTEE

Kevin St. James stated that he would rather go over the information about the state of impasse at a regular Sanborn School Board meeting.

Ms. Kenneway said that she has been consistently giving updates on the Cooperative Planning Committee to the Fremont School Board. She said that there has always been an agenda item for the joint board. She distributed copies of Fremont Cooperative Members’ Response to the July 9, 2007 “Status of proposed Cooperative.”

Ms. Kenneway asked if the Sanborn School Committee had received a copy of the impasse statement and Mr. Baitz replied that they had received a copy.

Ms. Kenneway stated that Fremont’s impression was that Ellen Hume-Howard has expressed how difficult it was to come to a favorable decision on the Cooperative and that Sanborn School Board supported the impasse decision. Mr. Pfeifer confirmed that Ms. Hume-Howard updated the Sanborn School Board about what the Cooperative Committee was doing. The Sanborn Cooperative asked for the Sanborn School Board’s advice before they confirmed their own decision of an impasse. He stated that the Cooperative Committee made the decision ultimately.

Ms. Kenneway brought up Fremont’s surprise in learning that Sanborn’s middle school issues would be handled via buildings already existing in Sanborn without any cost to tax payers. Since Fremont still has middle school issues, she asked what the Sanborn’s plan is in handling middle school.

Mr. Baitz said that “enrollment needs to dictate what (Sanborn) needs to do with middle school.” Sanborn’s middle school has just been accredited in the fall of 2006 and enrollments are such that there are no middle school issues at present.

Mr. Baitz asked if the Cooperative Committee has been asked to meet again. Ms. Kenneway responded that this would be a possibility if there is a response from Sanborn upon receipt of Fremont’s response.

Mr. Rowell asked when the Cooperative Committee’s work expires. Mr. Baitz replied that work expires in March 2008 when it would need to be put on a ballot for the Cooperative Committee to move on for another three years.

Mr. Baitz stated that people in Fremont and Sanborn still favor Fremont students attending Sanborn schools and that the issue is the stalemate between the two districts of the Cooperative Committee. He said that the Sanborn School Board has tried to cooperate with Fremont and it is not within the power of the Sanborn School Board to overrule the Cooperative Committee.

Ms. Kenneway asked if Sanborn has plans to continue the Cooperative Committee and Mr. Baitz said that it hasn’t been discussed yet. A decision would need to be made before January 2008.

Ms. Pinkham asked if Sanborn’s physical buildings would support enrollment and what enrollment projections looked like. Mr. Baitz did not have actual numbers but he said he could furnish them at a later time.

Ms. Fuller said that she had asked to create a line item for a new feasibility study at a recent School Board meeting.

Mr. Doggett said that enrollment numbers across all grades have recently been “fairly static” and below what was projected. Therefore, Sanborn schools are lucky that the middle school houses students sufficiently.

Mr. St. James said that he would favor Ms. Hume-Howard reviewing the response from Fremont. He said that everyone wants to do their “due diligence.”

Ms. Kenneway agreed that both Fremont and Sanborn residents would still be favorable to having a Cooperative to beneficially serve students.

Mr. Dogget mentioned that, though the idea of a Cooperative is a good one, it might be possible that it won’t work. He said it might be hard to sell the idea that taxes would go up even if, in years to come, the benefit would be good.

Mr. Baitz stated that, whatever is happening in the Cooperative Committee, Sanborn has no ill will towards Fremont.

Mr. St. James mentioned positive changes made under Dr. Pfiefer’s leadership including hiring a math lead teacher to address a weakness in the math program. He also pointed out that the President of the Senior Class 2007 was a Fremont student.

Mr. Baitz noted that youth groups are starting to join together.

IV.
OTHER BUSINESS

IV. ADJOURNMENT

At  7:50 pm, Kurt Baitz motioned to adjourn. Christine Kenneway seconded the motion. Motion passed unanimously; 10-0.

Respectfully submitted, 

Susan Perry 

Fremont School Board Secretary
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