


FINAL


FREMONT SCHOOL DISTRICT

School Board Meeting

July 8, 2008

6:30 P.M.

School Administrative Unit #83

Blackrocks Village

5 Hall Road, Unit 1

Fremont, NH 03044
I. 
CALL TO ORDER

School Board Chair Jeffrey Rowell called the July 8, 2008 meeting of the Fremont School Board to order at 6:27 pm at the School Administrative Unit #83, Blackrocks Village, 5 Hall Road, Unit 1, Fremont, NH 03044.
II. 
ROLL CALL

Present were Chairman Jeff Rowell, Vice Chairwoman Peg Pinkham, Deb Genthner, Christine Kenneway, Superintendent Normand Tanguay, Financial Administrator Annmarie Scribner, and Elementary School Principal Dawn Lewis. Marian Guidoboni was absent.

Members of the public included Nancy Bernhardt.

III. APPROVAL OF MINUTES

Peg Pinkham motioned to approve the public minutes of June 24, 2008, as amended. Christine Kenneway seconded the motion. Motion passed unanimously; 4-0.

IV. BOARD, SUPERINTENDENT COMMUNICATIONS

Mr. Tanguay distributed a report on high school suspensions at year-end and noted that there were a total of 14 suspensions. The report gave the kind and length of suspensions. Mr. Rowell asked how the number compared with last year and Mr. Tanguay said that he would check on that.

Mr. Tanguay mentioned a NHIAA meeting about interscholastic sports and athletics and the request to find creative ways to reduce the burden of gas prices and impact on instructional time.

Mr. Tanguay reported that the Master Development Plan was accepted through June 30, 2012. He said it would be beneficial for the School Board to continue with self-assessment, policies, etc. to comply with all standards.

V.
INFORMATION ITEMS

A. SUB-COMMITTEE REPORTS

1. BUDGET COMMITTEE: N/A

2. LONG RANGE FACILITIES PLANNING COMMITTEE: August meeting TBA

3. WEB PAGE DESIGNER

Mr. Tanguay said that he spoke to people at Whipple Hill, a company in Bedford, NH, regarding school websites. Currently, Jason Carey has been working with Sonja Gonzales so there would be no interruption in service. Ms. Pinkham discussed Barracuda and Spam issues/download information.

B. NEWSLETTER

Ms. Genthner said that the Newsletter Group would meet on July 15, 2008 and that the mission statement had been emailed to the School Board. She said that the Town’s August newsletter would have a shorter blurb but the focus was a back-to-school newsletter to be put out just by the School Board.

Suggestions for newsletter contents included: snapshot of custodians getting ready for fall, Mr. Brown’s projects, information on the interim principal provided by Mr. Tanguay, thank-you to the Garden Club, and summer hours at school. Ms. Pinkham suggested stating Fremont’s alignment with the State in implementing the new grading system. She also mentioned Ms. Lewis’ report on PBIS and how important it was for the community to know that information.

Ms. Genthner said that the deadline would be by next Tuesday to get other ideas to the group. She said the newsletter served to share positive information about the school with the Fremont community as a whole.

Mr. Tanguay asked when the newsletter would be ready and Ms. Genther said it would be at the end of August.

Ms. Pinkham noted that using 11” x 14” paper would allow for more space and the postage would remain the same as using 8.5”x11” paper.

V. PUBLIC INPUT: N/A

VI. ACTION ITEMS

A.
MANIFESTS #24 and #25

Deb Genthner made a motion to approve Manifests #24 ($137,817.74) and #25 ($74,735.20), dated June 24, 2008 and June 30, 2008 respectively, and totaling $212,552.94. Christine Kenneway seconded the motion. Motion passed unanimously; 4-0.

Highlights of the manifests included: course reimbursement; contracted services for speech; First Student/Safeway; courses/conferences; boiler replacements; Special Education supplies; telephone bills; legal fees; and extra-curricular transportation.

B.
PERSONNEL REPORT

Deb Genthner made a motion to accept the resignation and maternity leave as noted in the personnel report. Christine Kenneway seconded the motion. Motion passed unanimously; 4-0.

Ms. Kenneway inquired about Jason Carey possibly continuing the IT position. Mr. Tanguay said that he might be a person who could be the Technical Coordinator and Web Designer. 

Ms. Kenneway mentioned that Ms. Guidoboni had asked her to inquire if any consideration was taken to ask Ms. Gonzales if she would stay at Ellis part-time and be a consultant. Mr. Tanguay said that he did ask Ms. Gonzales if she would take a part-time position but she declined and that the subject of consultant did not come up. He said he would talk to her about what she would charge as a consultant fee.

Ms. Pinkham asked if there was a need to bid for services vs. direct hire. Mr. Tanguay said he would find out but that typically, consultants cost more.

Ms. Kenneway said that she had heard from people that Ellis is “ahead of the game regarding technology.” She did not want to see Ellis go backwards and wanted to see someone with the same knowledge that Ms. Gonzales had be hired. It was noted that the IT job was changed to a part-time position by recommendation of the Principal.

Ms. Pinkham wondered how cost-effective it would be to have a consultant vs. a part-time Technical Coordinator. She asked if the intent was to hire a qualified part-time technician. Mr. Tanguay said that they are looking into having a part-time consultant or technician for both on-site and off-site services. Ms. Kenneway noted that the hire should be familiar with education as well. Ms. Pinkham asked if the Computer teacher would have the expertise to direct the new IT person regarding the needs of the school. Mr. Tanguay said that Ms. Lewis and Mr. Marston would consider what would be best for Ellis. Mr. Rowell said that he would be interested to hear the Administration’s recommendation.

Ms. Pinkham asked if the part-time position was being advertised in case Mr. Carey would not be interested in the position, so not to break progress and Mr. Tanguay agreed to still advertise the position.

C.
SCHOOL BOARD POLICIES

The School Board reviewed the policies for the first reading and made the following corrections:

Throughout policies, make sure the following are capitalized: Internet, (School) Board, Principal, (School) District,

Section E: Support Services

p. 17
EBB: 

Eliminate quotation marks at end of first paragraph (anti-bullying policy.)

p. 21
EBBC:

3rd paragraph: first sentence should read:

The Superintendent will ensure that at least one other person on staff per grade, aside from the school nurse, has current first aid and cardiopulmonary certification (CPR).

Ms. Genthner expressed concern about the use of epi pens if parents do not want them administered to their children who might have an allergic reaction. Ms. Pinkham and Ms. Kenneway noted the effectiveness of epi pens. Ms. Lewis said that the nurse usually trains teachers to use epi pens and other tools for their students who require them. The question was should the use of epi pens be part of the policy even though it was already practiced. Ms. Pinkham noted the School District’s liability if it became policy. Mr. Tanguay said he would have the nurse review this policy.

p. 22: NHSBA APPENDIX JLCE-R

Mr. Tanguay said to ignore the reference to JLCE at the bottom of the page until approved by the School Board.

p. 27:
EEA: STUDENT TRANS. SERVICES


Under General Operating Policy: 

B.
Pupils attending private schools within the School District shall be entitled to the same transportation privileges…

p. 28:
Last sentence should read: 

As a last appeal, the parent may request to appear before the Board.

p. 31
EEAE: SCHOOL BUS SAFETY PROGRAM

Peg asked if it was bus company or school policy that a parent needed to be present at drop-off locations and she noted that it was not State policy. Ms. Bernhardt replied that it was not a bus company policy. Ms. Scribner said that the bus company had been told by the School District not to leave children unattended when dropped off.

Mr. Rowell suggested stating that children in grades K-3 would not be dismissed from the bus unattended by an adult unless there was a signed consent form by the parents. Ms. Bernhardt said, however, that based on her experience, children have been left with her when parents were not home and that she was not responsible for children other than her own.

Ms. Kenneway said that if this was made policy and parents said that it was not a state law, there would be an issue. Also, she wondered what the liability would be if this was not made policy. Mr. Rowell said that the onus should be on the parents and that the policy now said that the District needed to abide by State laws. Mr. Tanguay said that there could be an unwritten policy. 

Mr. Tanguay said that new language would be given for the next Board meeting.

p. 32:
EEAEA:

6th paragraph: in first sentence add “C” to Facility Testing Center.

p. 34:
would be reviewed by legal counsel

p. 39:
EH: DATA MANAGEMENT

1. last word should be District and not schools.

p. 46: align columns, put column headings on all pages, have asterixes refer to something.

p. 58:
#8:  Require physical activity periods
p. 61: IMBC: TABLED

p. 71: JICK


II. Bullying Defined

Bullying is conduct that subjects a pupil to insults, taunts, or challenges, whether verbal, written or physical in nature…



p. 78:
JLF: REPORTING CHILD ABUSE




2nd paragraph: The Principal will notify the Superintendent


p. 111: capitalize School District Moderator, Treasurer, and Auditor



p. 114:IKE: PROMOTION AND RETENTION OF STUDENTS

end of first sentence should read: 

… and the rules shall be reviewed and approved by the Board.
RECESS TO CHANGE TAPE: 8:45 PM – 8:50 PM

FIRST READING OF IJOC:

p. 84b:

F. Receive appropriate training at the building level…standards. This training shall be developed under the leadership of the Principal in consultation with the Volunteer Coordinator (staff member).
Christine Kenneway made a motion to approve the first reading of Policy E: Support Services, Policy G: Personnel, Policy I: Instruction, Policy J: Students, Policy K: Community, including ECAF (IMBC was tabled.) Peg Pinkham seconded the motion. Motion passed unanimously, 4-0.

Christine Kenneway made a motion to approve the second reading of policies in Section C: General School Administration, noting that CO would be eliminated and CM would remain. Deb Genthner seconded the motion. Motion passed unanimously; 4-0.

Christine Kenneway made a motion to approve for adoption policies in Section B: Board Governance and Operations, Section H: Negotiations, Section I: Instruction (tabling IKE and IHBH), and Section J: Students (tabling JICD,) as amended. Deb Genthner seconded the motion. Motion passed unanimously, 4-0.
VII.
OTHER BUSINESS: N/A

VIII.
FUTURE AND FOLLOW UP AGENDA ITEMS (as of July 8, 2008)

Web Page Designer





July 29


Financial Report FY08




July 29


Financial Report FY09




July 29


Annual Report FY08




August


Student/Parent Handbook: Elementary & Middle
August 12


Everyday Math





August 12


Board Retreat





Aug/September




Fremont Cooperative Planning Committee

Ongoing


Board Policies





Ongoing


Newsletter Content





Ongoing


Adult Education Program




TBD


Policy: Project Management Plan



TBD

Ms. Kenneway noted that the Budget Committee would like the financial reports to be sent to them each month and Ms. Scribner said that she would do that.

Mr. Rowell asked about the necessity of reviewing School Board goals and revisions this summer. Mr. Tanguay said that it would play into the Strategic Plan, which would take about a year, for which he would have a proposal soon. Mr. Rowell and Ms. Kenneway agreed that the School Board should establish goals/vision before the process unfolded. Mr. Tanguay said that there would be a consultant necessary for the retreat and that he would have a proposal for the next meeting.

IX.
NON-PUBLIC SESSION

Peg Pinkham made a motion to enter non-public session to act upon a matter or matters referenced in RSA 91 – A: 3 II (c) and (d) and 91 – A: 2 I (b) at 9:20 pm. Christine Kenneway seconded the motion. Motion passed unanimously; 4-0. Roll call was taken.
X.
RETURN TO GENERAL SESSION



Deb Genthner made a motion to return to general session at 10:15 pm. Christine Kenneway seconded the motion. Motion passed unanimously; 4-0. Roll call was taken.

Christine Kenneway made a motion to approve the non-public minutes of June 10, 2008, as amended and to seal them for one year, per RSA 91-A: 3 II (a) and (c) and 91 – A: 2 I (b). Peg Pinkham seconded the motion. Motion passed unanimously; 4-0.

Deb Genthner made a motion to approve the 2007-08 Recommended Encumbrances in the amount of $60,500 as detailed on the form with the agenda. Peg Pinkham seconded the motion. Motion passed unanimously; 4-0.

Peg Pinkham made a motion to approve the lease for the SAU Office at the same rate with no increase for two years. Deb Genthner seconded the motion. Motion passed unanimously; 4-0.

XI.
NEXT MEETING: AUGUST 12 and AUGUST 26 (Supt. Evaluation)

XII.
ADJOURNMENT
At 10:20 PM, Deb Genthner motioned to adjourn. Christine Kenneway seconded the motion. Motion passed unanimously; 4-0.

Respectfully submitted, 

Susan Perry, 

School Board Secretary
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