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FREMONT SCHOOL DISTRICT

School Board Meeting

August 21, 2007

7:00 P.M.

SCHOOL ADMINISTRATIVE UNIT #83

5 HALL ROAD

FREMONT, NH 03044

I. 
CALL TO ORDER

Chairman Jeff Rowell called the August 21, 2007 meeting of the Fremont School Board to order at 6:00 pm at the School Administrative Unit #83, 5 Hall Road, Fremont, NH.
II. 
ROLL CALL

Present were Chairman Jeff Rowell, Christine Kenneway, Deborah Genthner, Elementary School Principal Dawn Lewis, Middle School Principal Kelli Killen, Superintendent Normand Tanguay, and Financial Administrator Annmarie Scribner. Vice Chairwoman Peg Pinkham and School Board Member Marian Guidoboni were absent.

Members of the public in attendance included: Sherri Ficker, Kathy Schreiber, Nancy Bernhardt, Kim O’Brien, Ida Keane, Keith Stanton, and Cathy Herrmann.

III. NON-PUBLIC SESSION: RSA 91-A: 3 II (c)

IV. AGENDA REVISIONS: table 

PBIS and Town Cable Advisory Committee reports were tabled since Peg Pinkham was not present.

V. APPROVAL OF MINUTES


July 24, 2007

Motion made by Christine Kenneway to approve the July 24, 2007 public meeting minutes as amended. Deb Genthner seconded the motion. Motion passed unanimously; 3-0. Peg Pinkham and Marian Guidoboni were absent.
Motion made by Christine Kenneway to approve the July 24, 2007 Joint Fremont-Sanborn Board Meeting, as amended. Deb Genthner seconded the motion. Motion passed unanimously; 3-0. Peg Pinkham and Marian Guidoboni were absent.

VI. BOARD, SUPERINTENDENT COMMUNICATIONS

Mr. Tanguay reported that the AYP data would be released on August 28, 2007 at 8 pm.

Mr. Tanguay reported that he visited the Ellis today and observed that materials and supplies are in and everything is ready for the beginning of the 2007-2008 school year.

VII. PRESENTATION: Positive Behavioral Interventions and Supports (PBIS): tabled

VIII. PRINCIPALS’ REPORTS

Elementary School Principal Dawn Lewis and Middle School Principal Kelli Killen gave a joint report on school happenings.

Ms. Killen commended the custodial staff (Scott Brown, Donna Baker, Ruth Knapp, and Georgia Bolduc) that worked hard to get Ellis school ready for the new school year. She said that there were “many days of (well attended) staff development this summer to support and orient new staff in the areas of technology, curriculum, classroom management, and policies and procedures.”

Ms. Lewis reported that middle school staff met on August 15 to prepare for the new year and they wrote mini-handbooks for parents and students. Elementary staff will meet on August 22 to prepare for the new school year. Staff will officially return on August 23 and they will work on classroom management. Deb LeClair from SERESC will present the People Map program to the staff.

Ms. Lewis gave an update on the kindergarten program: equipment and furniture have been arriving; 57 students are registered; am/pm letters went home to parents; academy was held on August 16th and 17th; registration packets were handed out or mailed to new incoming students; rooms are set up and ready for school; bus routes have been in local newspapers and on our web site; students have been given name tags to note what bus they are riding; the PTA provided a gift of a pencil box filled with school items for all kindergarten students; bus procedures for arrival and dismissal are in place. Ms. Lewis thanked Kathy Schreiber, Deb Almon for their help during the summer getting ready for the start of the new kindergarten program.

Ms. Lewis reported that there would be two new first grade teachers this year. Registration paperwork has been distributed. PTA provided a gift of pencil boxes with school items to the 61 incoming first graders.

The Gifted and Talented program will now be called the “Challenge Program.” Ms. Lewis will work with Carol Ann Foley for formalize the following: vision, referral process, evaluation/criteria, activities, progress, and schedule. She said that Ms. Foley has contacted local agencies about how projects can be coordinated. Mr. Rowell noted that it had been established that the first half of the school year would be devoted to developing a plan.

Ms. Killen stated that there would be two Parent Orientation Nights in September to “build community and give parents information about the Ellis Middle School program and each team’s procedures and curriculum.” Grades 5 and 6 will have orientation on September 5, 2007 at 6 pm and grades 7 and 8 will have orientation on September 6, 2007 at 6pm.

Ms. Lewis reported that there would be two separate orientation nights for grades k-2 and for grades 3 and 4 during the week of September 17, 2007 to accommodate families. She said the same would be scheduled for PBIS presentations. 

Ms. Killen mentioned that Ms. Foley has helped the middle school with unified arts at the 7th and 8th grade level. There will be physical education every week. Some new unified arts courses include 2-D art and web design.  7th and 8th grade packets describe how students can choose courses. All students have to sign up for health but they can choose the time of year in which they want to have it. Instead of having the world cultures class in 7th and 8th grade, there will be an exploratory class with some world cultures and another p.e. unit as well as career development, family and consumer science and community service.


Mr. Brown’s Building Report, dated August 21, 2007, was included in the agenda.

IX. INFORMATIONAL ITEMS: 


A.
LONG RANGE FACILITIES PLANNING COMMITTEE UPDATE


Ms. Kenneway reported that the committee is in an organizational phase. At the last meeting, Joe Kennedy presented the NESDEC draft study. There were three new people in attendance. She reasoned that there might be more regular attendance once school starts. Communication was discussed, specifically, how to get the community involved in the committee, perhaps via cable access. The Chair and Secretary will be elected at the next meeting. The committee would like to have minutes posted on the school website with links under the School Board section. Currently, the announcement to have people participate is on the school and town websites. The next meeting will be on September 12 at 6 pm at Ellis School.

B. TOWN CABLE ADVISORY COMMITTEE- tabled

C. Sanborn Regional Cooperative Planning Committee

Ms. Kenneway reported that all minutes and work related to the Sanborn Regional Cooperative Planning Committee will be put into a book and will be available at the SAU as well as online. There will be a date to have a forum to inform people of what happened with the committee.

X. PUBLIC INPUT

Ida Keane expressed concern about seventh graders not having math every day. Ms. Killen explained that grades 5 and 6 will have math every day but grades 7 and 8 will have math every other day. This has been the practice for three years. Some reasons for this include the block scheduling and the need to have teachers certified in math for the Everyday Math program. Ms. Kenneway noted that her child’s algebra program will be completed at Sanborn in half a year.

Ms. Keane said that her daughter is a high achiever but her scores went down in the NEWA testing. Ms. Killen replied that, overall, students’ NEWA scores improved in all middle school grades with the exception of a few students who either went up or down for unknown reasons. She said that the math group discussed the best way to transition students to the new Everyday Math.

Ms. Keane wondered why language arts is provided every day. Ms. Killen explained that the reason is to make sure that reading and writing are taught together. As a result, both disciplines receive the same amount of learning time.

Ms. Kenneway suggested discussing this topic another way, not in the public part of the School Board meeting. Mr. Rowell agreed that it might be best that questions of this sort be directed to the school principals first.

XI. ACTION ITEMS

A. MANIFESTS #33, #1, and #2

Motion made by Deborah Genthner to approve Manifest #31, dated June 30, 2007; Manifest #1 dated July 24, 2007; and manifest #2 dated August 14, 2007, in the collective amount of $690,016.08. Christine Kenneway seconded the motion. Motion passed unanimously; 3-0. Peg Pinkham and Marian Guidoboni were absent.

Ms. Genthner got School Board consensus approval of having the district pay for staff lunch on Thursday ($585), per request of the school principals.

B. OFFICIAL LOGO FOR ELLIS SCHOOL
Ms. Killen reported that seventh grader Rachel Alix won the Logo Contest for Ellis School. School Board Secretary Susan Perry helped create a digital (computer) graphic of the logo to place on school materials and the like.
Christine Kenneway made a motion to approve the Official Logo for Ellis School. Christine Kenneway seconded the motion. Motion passed unanimously; 3-0. Peg Pinkham and Marian Guidoboni were absent.

C. DISPOSAL OF OLD TEXTBOOKS

Deborah Genthner made a motion to approve the disposal of the old textbooks in question per School Board policy. Christine Kenneway seconded the motion. Motion passed unanimously; 3-0. Peg Pinkham and Marian Guidoboni were absent.

D. SAFETY PLAN

Ms. Killen reported that this safety plan is a combined effort from the school working with the police department. They are waiting for First Student’s (bus) policies and procedures. A complete copy of the safety plan will be kept in the office and staff will have an abbreviated version of it.

Ms. Kenneway asked if all teachers would be required to be certified in first aid. Ms. Killen said that first aid will be offered to staff this year and that it would be up to the School Board to require all teachers be certified. 

Deborah Genthner made a motion to approve the 2007-2008 Safety Plan, pending legal review. Christine Kenneway seconded the motion. Motion passed unanimously; 3-0. Peg Pinkham and Marian Guidoboni were absent.

E. STUDENT/PARENT HANDBOOK - ELEMENTARY

Ms. Genthner noted some duplicate parts and pages in the handbook, but Ms. Killen clarified them.

Mr. Rowell asked how this elementary handbook differed from last year’s handbook. Ms. Lewis replied that changes include: addition of kindergarten program and Alert Now program; drop-off and pickup procedures; revamped PBIS procedures; email guidelines; more information about custodial rights; appeal process of concerns/chain of command; updated student services page; Instructional Support and Challenge Program.
Christine Kenneway made a motion to approve the Student/Parent Handbook for Elementary School, 2007-2008. Deborah Genthner seconded the motion. Motion passed unanimously; 3-0. Peg Pinkham and Marian Guidoboni were absent.

F. STUDENT/PARENT HANDBOOK – MIDDLE SCHOOL

Ms. Killen noted some differences in the new handbook: code of conduct section is clearer on Ellis points; breakdown of Gold Card and Platinum Card status; Parent Leadership Council new name; some terminology such as “electronic music devices”; definition of Target Team; minor and major behavior definitions and guidelines.

Mr. Rowell noted that the last page should reflect make up days to be June 12-20, 2008, not June 12-19. 

Christine Kenneway made a motion to approve the Student/Parent Handbook for Middle School School, 2007-2008. Deborah Genthner seconded the motion. Motion passed unanimously; 3-0. Peg Pinkham and Marian Guidoboni were absent.
G. PROFESSIONAL DEVELOPMENT PLAN

Ms. Lewis noted that there have been beneficial changes to the professional development plan that will have a positive impact on staff and students. She and Mr. Rowell agreed that the main goal/focus is student achievement. 

Christine Kenneway made a motion to approve the Professional Development Plan for 2007-2012. Deborah Genthner seconded the motion. Motion passed unanimously; 3-0. Peg Pinkham and Marian Guidoboni were absent.
H. REGULAR EDUCATION BUS ROUTES – RATIFY POLL

Ms. Genthner expressed concern about busses being too full. Ms. Scribner reported that she spoke with the manager of First Student who wanted the schools to know that there are a lot of stops and that it might take a while to learn the routes. As a result, students might be a little late during the first few weeks of school. Ms. Killen and Ms. Lewis understood.

Deborah Genthner made a motion to ratify the email poll on Regular Education Transportation Routes. Christine Kenneway seconded the motion. Motion passed unanimously; 3-0. Peg Pinkham and Marian Guidoboni were absent.

I.   FINANCIAL REPORT

Ms. Scribner reviewed the year-end general fund operating budget through June 30, 2007. 

Ms. Kenneway agreed that it was a good financial decision to switch to Café Services last school year (2006-2007).

XII. OTHER BUSINESS 

APPROVE EMERGENCY SPRAYING FOR EEE

Christine Kenneway made a motion to give permission to the Town of Fremont to spray for EEE over Labor Day weekend, with special consideration of Schott Brown being there if needed. Deborah Genthner seconded the motion. Motion passed unanimously; 3-0. Peg Pinkham and Marian Guidoboni were absent.

XIII. FUTURE AND FOLLOW UP AGENDA ITEMS


Board Goals






TBD


Adult Education Program




TBD


After School Programs Proposal Survey


TBD


Board Policies






Ongoing


Long-range Facilities Planning Committee (NESDEC)
Ongoing


Budget FY09






July 2007

Approval of Handbooks




July 2007

Safety Plan Adoption





August 2007

Intramural/Interscholastic Programs


August 2007

School Nurse Report





October 2007

XIV. NON-PUBLIC SESSION: RSA 91-A: 3 II (b) and (d); RSA 91-A: 2 I (b)

Deborah Genthner moved to enter non-public session at 8:35 pm. Christine Kenneway seconded the motion. Motion passed unanimously; 3-0. Roll call was taken. Peg Pinkham and Marian Guidoboni were absent.
XV. RETURN TO GENERAL SESSION

Deborah Genthner motioned to come out of non-public session at 9:00 pm. Christine Kenneway seconded the motion. Motion passed unanimously; 3-0. Roll call was taken. Peg Pinkham and Marian Guidoboni were absent.

Deborah Genthner motioned to seal the August 21, 2007 non-public meeting minutes on the grounds that personnel matters were discussed. Christine Kenneway seconded the motion. Motion passed unanimously; 3-0. Roll call was taken. Peg Pinkham and Marian Guidoboni were absent.

Deborah Genthner motioned to seal the August 21, 2007 non-public meeting minutes until such time as negotiations are concluded. Christine Kenneway seconded the motion. Motion passed unanimously; 3-0. Roll call was taken. Peg Pinkham and Marian Guidoboni were absent.

Deborah Genthner motioned to accept the personnel nominations as presented. Christine Kenneway seconded the motion. Motion passed unanimously; 3-0. Roll call was taken. Peg Pinkham and Marian Guidoboni were absent.

XVI. OTHER BUSINESS

Keith Stanton mentioned a letter he got (from the Department of Environmental Services) in the spring of 2007 regarding the addition of so many children to the school septic system. The School Board did not remember this notification so Mr. Rowell requested that Mr. Stanton email him a copy of the correspondence for review.

XVII.
NEXT MEETING: TUESDAY, SEPTEMBER 11, 2007 at 7 PM (School Board Goals Work Session at 6 PM.)
XV.
ADJOURNMENT

At  9:05 pm, Christine Kenneway motioned to adjourn. Deborah Genthner seconded the motion. Motion passed unanimously; 3-0. Peg Pinkham and Marian Guidoboni were absent.

Respectfully submitted, 

Susan Perry

School Board Secretary
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