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FREMONT SCHOOL DISTRICT

School Board Meeting

September 25, 2007

7:00 P.M.

School Administrative Unit #83

Blackrocks Village

5 Hall Road, Unit 1

Fremont, NH 03044
I. 
CALL TO ORDER

Chairman Jeff Rowell called the September 25, 2007 meeting of the Fremont School Board to order at 7:09 pm at the School Administrative Unit #83, Blackrocks Village, 5 Hall Road, Unit 1, Fremont, NH 03044.
II. 
ROLL CALL

Present were Chairman Jeff Rowell, Christine Kenneway, Marian Guidoboni, Deborah Genthner, Elementary School Principal Dawn Lewis, Middle School Principal Kelli Killen, Superintendent Normand Tanguay, and Financial Administrator Annmarie Scribner. Vice Chairwoman Peg Pinkham was absent.

Members of the public in attendance included: Cathy Herrmann, Kim Davis, Kathy Schreiber, Keith Stanton, Sherri Ficker and Kathleen Bailey of the Rockingham News.

III. AGENDA REVISIONS

The following policies were put on hold: IHAL, IKA, ILBA, BEC, and IKB.

IV. APPROVAL OF MINUTES


September 11, 2007

Motion made by Christine Kenneway to approve the September 11, 2007 public meeting minutes as amended. Deborah Genthner seconded the motion. Motion passed unanimously; 4-0. Peg Pinkham was absent tonight.
V. PRESENTATION: POSITIVE BEHAVIORAL INTERVENTIONS AND SUPPORTS (PBIS)

Dawn Lewis reviewed the PBIS program, stating that there will be PowerPoint presentations given to parents of grades K-2 on October 1, 2007 and parents of grades 3 and 4 on October 9, 2007.

Ms. Lewis said that Fremont began the process of PBIS (Positive Behavioral Interventions and Supports) four years ago to “provide consistency and a positive school culture.” Fremont entered into Cohort 2. The State gave much support during the first three years. PBIS’s goal is to “increase consistency, language and rules for everyone (with the same expectations) and to increase positive school culture through the use of data to decide on intervention.”

Three behavior expectations are: respect, responsibility and preparedness, which are characteristics, developed by the staff and which apply for everyone at the school, students and staff alike. PBIS is a collaborative effort/school wide system of supports. 

Ms. Lewis described PBIS as a triangle:





Ms. Kenneway asked if the same kind of percentages applies to teachers and Ms. Lewis replied that the percentages are similar between students and teachers.

Ms. Lewis said that the PBIS system clarifies expectations and reinforces positive behavior. She said that behavior is functional and that it is important to understand the function of the behavior in order to work on fixing it.

Ms. Kenneway asked for an example of understanding the function of a behavior. Ms. Lewis gave an example of why a student would crawl under a desk when asked to read in class. It is significant to find out why she did that and avoided the task (reading in class). A reason might be that the student was not able to read a fourth grade book if she is reading only at a first grade level. In this case, she was avoiding embarrassment by trying to hide. 

Ms. Lewis clarified that “discipline” in relation to school is not necessarily punishment. Ms. Kenneway agreed and said that discipline is an “opportunity to teach.”

Ms. Lewis listed some tools/resources that are used in the PBIS system:

1. Swiss Data: web-based data collection tool using behavior tracking forms to identify the need for identification.

2. Cool Tools: passports, tokens, rewards used to positively reinforce a good action such as walking in the hallways

Ms. Lewis stated that natural consequences play a piece in PBIS.

Ms. Lewis reviewed the Teaching Matrix. Mr. Rowell asked if most teachers at Ellis are PBIS classrooms and Ms. Lewis replied that they are mostly PBIS classrooms. She said that Ellis has skilled staff in behavior, case management, etc. She mentioned that the role of the staff has changed as a result of PBIS, but that this is beneficial to the students and staff since it has brought staff together one way or the other.

Some challenges with the program include “negotiators”, “confidentiality, “ and “communication and impulse control.”

Ms. Lewis stated that four years of data has shown that PBIS has worked. She said that children need skills and compassion so that they will be good negotiators beyond school. Ms. Kenneway agreed and said that this helps children take responsibility for themselves. 

Mr. Rowell mentioned a concern of his son’s, that some children might not understand why other students get privileges back when they do something wrong. Ms. Killen clarified that, because of confidentiality, others do not know what was done to get privileges back. She said that students learn what minor and major (actions) are but they don’t know what goes on “behind closed doors” (to earn back privileges.) Ms. Killen said that this would be addressed to people this year though. Ms. Lewis said that each case is handled uniquely.

Ms. Killen explained the difference of “fair” and “equal” using the metaphor of giving aspirin to various types of patients in doctor’s office. It would be “equal” to give an aspirin to each patient but “fair” to treat each patient according to his/her symptoms in order that he/she gets better.

VI. ACTION ITEMS: SCHOOL BOARD POLICIES: 


SECTION B: SCHOOL BOARD GOVERNANCE AND OPERATIONS


SECTION I: INSTRUCTION

Christine Kenneway made a motion to adopt policy BHE: School Board Use of E-mail. Deborah Genthner seconded the motion. Motion passed unanimously; 4-0. Peg Pinkham was absent tonight.

Edits were made to Section B: School Board Governance and Operations.

VII. OTHER BUSINESS: N/A

VIII.  FUTURE AND FOLLOW UP AGENDA ITEMS


Adult Education Program




TBD


After School Programs Proposal Survey


TBD

School Nurse Report





October 9, 2007

Budget Calendar for School District Meeting

October

Board Policies






Ongoing

Long-Range Facilities Planning Committee (NESDEC)
October 3: mtg 6pm @ Ellis

Budget FY09






Ongoing

Intramural/Interscholastic Programs


Ongoing

VIII. NON-PUBLIC SESSION: N/A

X.
NEXT MEETING: TUESDAY, OCTOBER 9, 2007 at 7 pm

XI.
ADJOURNMENT

At  8:23 pm, Deb Genthner motioned to adjourn. Christine Kenneway seconded the motion. Motion passed unanimously; 4-0. Peg Pinkham was absent tonight.

Respectfully submitted, 

Susan Perry

School Board Secretary
2-5% of kids/staff needing intensive supports called “wraparound supports”





Targeted tier: 5-10 % of kids/staff needing extra supports to do the right thing all the time





Universal/green zone: 90% of kids/staff who are most always respectful, responsible and gets work done
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