FREMONT SCHOOL DISTRICT 3-5 YEAR GOALS

FALL 2009

Educational Improvement is a Process not an Event

1. The Fremont School District will improve student achievement.
Strategies for success:
- Assess the K- 8 programs
-Determine systemic focus areas and timelines for improvement (e.g.
literacy)
- Coordination of taught curriculum with GLE’s
-Use of curriculum mapping
-Use of common assessment data
-Differentiated instruction
Indicators of success: Comprehensive Assessment including:
- NECAP testing fall 2010, 2011, 2012, 2013, 2014
- Annual NWEA fall/spring testing data
- Common grade level/course assessment
- AIMS WEB assessment
- Everyday Math Assessments
- Wilson Reading Assessment
- Student Portfolios
Other indicators of school success:

Increased Attendance

Decrease in discipline (swis data)
Fremont high school ranking

Increased parent involvement
Reduction of student interventions (RTI)

The Fremont School District will improve communication and dissemination of information to

the public (and throughout the school/district)

Indicator of success:

Development.

Reduction/elimination of complaints regarding communication

The Fremont School District will develop a systematic approach to support Professional

Strategies of success: Using the Professional Learning Community model, the FSD will:

Learn to use data to make instructional learning decisions

Gain proficiency in utilizing the RTI model

Use sustained, “in-house” professional development to improve
teaching strategies (beginning with literacy)

Learn to integrated higher order/critical thinking skills/ arts
education into the curriculum

Identify funding sources for professional development

Develop time schedules for professional development



Indicators of success:
- Improved student achievement (see #1)

4. The Fremont School District will complete the strategic plan for the district so that the highest
quality education can be provided to all students.
Indicators of success:
- A completed and implemented Strategic Plan, reviewed and
adjusted as necessary annually.



