Parent Leadership Council
Meeting Minutes of Tuesday, October 23, 2007

Attendance:

Dawn Lewis (Principal – Elementary), Kelli Killen (Principal – Middle School), Sharon Girardi, Jan Neistorowich, Breeda Royer (Grade 8), Nancy Bernhardt, Kara Maslowski (K & Grade 1), Beth Lucas (Grade5), Cheryl Rowell (Grade 6), Wendy German (Grade 3), Linda Seale (Grade 7), Cathy Herrmann (Grade 4), Sherri Ficker (Grade 8), Ida Keane

It was noted that we do not have a Representative for Grade 2.  Anyone interested may contact one of the Principals or plan to attend the next meeting to participate.

Mrs. Killen began the meeting by announcing that she and Mrs. Lewis would need to leave the meeting by 6:30PM to attend the School Board Meeting that was being held at the same time at the SAU Office. 

Each member introduced themselves at the beginning of the meeting.

The Mission Statement for this Council was attached to the Agenda and was reviewed by Mrs. Killen. It reads:

Collaborative and shared leadership and responsibility to improve student learning.

Each item must be data driven.

(Must be able to measure the improvements or effectiveness of suggested changes.)

Mrs. Killen wished to add that the #1 Goal is to improve EACH students learning – being sure to not use “ALL” students learning because there is a big difference in those two words.  Mrs. Killen clarified that the aspect of “Data Driven” is very necessary.  Everything we do must be scientifically based and data collection has to occur.  We must look at data and evidence – how will you prove what is known about a student’s learning, a new program, or a class when attempting to identify and solve an issue or concern at the school?  As the Parent Leadership Council, we will need to think about how we will measure ideas and applications that we suggest or implement.  Information will have to be gathered to measure the changes success or failure.

Kara Maslowski motioned to skip to Item 4 of the Agenda as the Principals had to leave the meeting early and she felt it was necessary to have the Principals present for that agenda item.

Cheryl Rowell requested that Agenda Items 2 and 3 be covered at a later date if there was not time at this meeting.

Parent Leadership Council Feedback Form

Mrs. Killen stated that she would like to have Representatives get feedback from parents on how things went at the beginning of the year, Parent Orientation Night, etc.. and suggested that a form be developed that the Representatives could use to gather this information from parents.  
Sharon Girardi offered to develop the form.  

Budget
Mrs. Killen described the timeline for the School Budget preparation.  She wanted to be sure that parents know that the process has started for next year and now is the time for parents to bring forward items that they would like to see included in the Budget for next year.  Parents may send their budget suggestions directly to the Principals for discussion.

On December 8th the school budget is looked at on a line by line basis and the input needs to be gathered and submitted before this time.  Mrs. Killen would like to be sure that the PLC Reps get the word out to parents that the budget process is in full swing.  

Ida Keane suggested that it may be helpful to have the Principals provide what ideas they are thinking of for next years Budget to the Council so that this information can be shared with the parents.  

Mrs.Lewis explained that there is a process that the Principals must follow and they must be careful to follow that process.  The Principals must first discuss their budgetary ideas with the Superintendent and then the School Board before they can share their thoughts with the parents. 

Mrs. Killen stated that as the Budget process begins, the Superintendent needs to know what parents want in the budget.  We (Mrs. Killen and Mrs. Lewis and Mr. Tanguay) then take this information and build on it throughout the process.  The middle of November would be a good time to have parent input by in order to have time to evaluate and make recommendations to the parent suggestions.

Cathy Herrmann mentioned that last year Heidi Carlson had offered to hold an Information Night for the people in Town regarding the process for Budget and School and Town Meeting.  Cathy said she would follow-up with Heidi and see if the PTA could sponsor this important session to educate the parents on the process because there was a lot of confusion regarding these processes last year.
Parent Leadership Council Schedule
It was agreed that the Parent Leadership Council will meet on the 4th Tuesday of each month in the School Library.  Parents will convene at 5:30 to discuss any parent information they have received and will work to prioritize what needs to be covered at each meeting.  This will streamline discussion. Principals will arrive at 6PM.
Schedule:
November 27, 2007 

December 25, 2007 (Definitely have to change this one)

January 22, 2008 

February 26, 2008

March 25, 2008

April 22, 2008

May 27, 2008

Issues and Concerns 
Concern

Grade 7 – Representative reports that a Math Teacher is speaking Spanish to her students during Math Class

Discussion/Resolution 
Mrs. Killen explained that she has been in that classroom and has seen the teacher welcome the class in Spanish and use Spanish when chatting with the class but is not teaching math in Spanish.  Mrs. Killen explained that it is a teaching style of the teacher but that students are not being taught math in Spanish.

Concern
Grade 5 – Students are having quite a bit of trouble with the vocabulary they are expected to know with Every Day Math.  Seems that students either did not learn the vocabulary last year that the teacher is using this year, or that they have forgotten it and need review.  The teacher assumes the students know the vocabulary but they don’t.  Parent asked if there was a possibility for a Math Lab to review vocabulary for Every Day Math at this level.
Discussion
Mrs. Killen explained that the Math teacher recognized this deficiency and had implemented a special math class for this level that was held during Study Skills.  Representatives explained that parents were not informed of this special help.  While this issue has been addressed the representatives suggested that communication to parents when there is a special class set up would be beneficial. 
Mrs. Killen asked the council what the best way to communicate this type of information to the parents would be.  She was concerned that if she reported each and every process that happens at the school, it could take up a lot of time to meet this need.  

Kara Maslowski responded that the school has many tools in place to reach the parents with this kind of information.  She recommends that the Administration use the tools they already have in place to communicate with parents using examples like the website, the newsletter, and family letters that already go home to parents on a regular basis.  She voiced her concern that she feels the school often “shoots themselves in the foot” by choosing not to tell the parents what is going on in the school. Websites are not kept up to date, for instance the Elementary Principals message has not been updated at all this year.
Resolution
Mrs. Killen understands the need to “De-Mystify” processes at the school so parents understand the way situations are being handled.  She also recognizes that it is not necessarily what is actually happening but what is perceived as happening that may lead to difficulty if communication does not occur.
Comments 
Breeda Royer suggested that when something is reported to the Council – suggestions on how to resolve the issue should be encouraged to be part of the discussion.

Sharon Girardi felt that “Contracts” between parents and the school have got to stop.

Kara Maslowski pointed out that the website is often not up to date.
Concern

Grade 1 – Three Key Issues

Bomb Threat – Grading Process - ????????(Don’t know if I missed #3 or not)
Some parents are irate about how the threat was handled.  

1.) No Evacuation on the day the threat was found.
2.) No letter to parents. (Elementary)
3.) No warning to parents that the threat was for the next day at a specific time.

4.) The planned drill the next day was planned during the time of the threat which parents were not notified about. (Some parents may have opted to keep their child home if informed of  this).
5.) Notice saying “It is now safe”  Parents want to know when it wasn’t safe?

Discussion/Resolution
Kelli explained what she could of the incident as it is an ongoing investigation and no one has come forward to take responsibility.

· 2 girls reported some writing that found in a bathroom stall.

· Police were called

· Principal went to look at the stall.

· Police saw what was written in the stall

· Police took control of the situation

· Police called an assembly of 7th and 8th graders

· Principal had seen writing like this before.

· Officer Bassett spoke with students and explained that the responsible party must come forward and that the police would do their best to work with the individual.

· Asked any student to come to say what they knew if anything.

· 6 Students came forward about what they thought they may have seen.

· Because the person who had done this did not come forward, the Bomb Squad Team was called in.

· Police searched the building and found it safe.
· Alert Now was used to notify parents of situation.

· Police did not have any reason to cancel school on Thursday (day after the threat was found.)

· The next day the evacuation drill occurred under advisement of the Police and Fire Officials.

· Prior to the evacuation drill, the Principal announced to the students over the intercom that there would be an Off-Site Drill.

The Police feel that the policy for the school needs to reflect their procedure to have the police called first when a threat of this nature is reported.  If parents have an issue with the policy being changed they will need to take their concerns to the Police Dept..

Linda Seale stated that she was pleased with the way the school handled the situation and had received no complaints of the way it was handled by any parents at her grade level.

Sherri Ficker spoke to explain that she feels that the children of this school and the parents of the children of this school are blessed to have such a good Administration at Ellis.  She witnessed the evacuation and felt that every child was handled well and that the students were and felt safe at all times during this difficult ordeal.  She further stated that she did not believe that there would be a school anywhere that would have done anything better than what the Administration did at Ellis during this event.  The 557 children and approximately 100 adults handled this evacuation very well and anyone could have heard a pin drop during the process as everyone involved did what was necessary during this event.

Representatives stated that, in the future, more info to parents would be better.

Mrs. Lewis said that the Alert Now was used to notify parents but that she understands that a letter in a sealed envelope would have been a good idea for Elementary.
Concern
Grading Process

Parents voiced concern that the Grading Process was implemented without notice and after a survey had indicated that parents were opposed to changing the grading system.  Why?

Discussion/Resolution
Mrs. Killen indicated that more information on the Grading Process change will be coming out shortly.  She explained that the survey is not a vote but a way to get feedback on which way people are thinking. While they did use the feedback about the trimester and sports and hours of operation changes to make those decisions, they did not apply that process to every survey question.  

Mrs. Killen is having the Secretaries call local private schools and find out how the new grading system would reflect entry into their schools.  This information is not available yet.  

Mrs. Killen and Mrs. Lewis left the meeting at 7:30pm.  

Parents stayed to begin discussing further action items for the next meeting.

Topic for discussion:

Ratings

Ellis School is rated 3 out of 10 on the Great Schools Website.

Ellis School is rated 223 our of 250 on School Digger Website.

Some reps felt that these ratings need to be addressed.  It was suggested that we set a goal as a Leadership Council in collaboration with the administration to improve these ratings.

Linda Seale asked if the websites are legitimate websites and what the rankings are based on.

Ida Keane explained that School Digger is clear to report that the rankings are only test score averages from Math and Writing State Testing and the site simply ranks according to that one average.  

Sherri Ficker thought that realtors may use these websites when potential clients are moving to an area.  Unless you are shopping for a house, you may never have heard of these sites.

Test Scores
Parents feel there needs to be improvement at Ellis.

Sherri Ficker pointed out that often information is used by certain parents to feed the fires and that by bringing up various issues many parents choose to fuel the fires instead of working on putting them out.

Nancy Bernhardt pointed out that fires start and keep going because information and responses don’t come quick enough or sometimes not at all to many parents with legitimate concerns.  Parents attempt to use the chain of command but there has been a pattern of behavior with administration that poor communication is the norm at the school.  
Ida Keane pointed out that a fire must be started before it can be fueled or fed.  Perhaps, what we all need to focus on is a more positive team approach with parents and administration and that with that action, better understanding of what both groups need will, hopefully, prevent any future sparks from igniting into a full blown fire.  

Instead of negative energy being spent on fueling the fire, Ellis School will be better served if we take that all of that energy and direct into the right direction.  Setting goals in a collaborative effort with parents and administration would be a good place to start.

Next Meeting will be held on Tuesday, November 27th beginning at 5:30 for Reps and 6:00 for Mrs. Killen and Mrs. Lewis.

Meeting was adjourned.

