

Parent Leadership Council
Meeting Minutes of Wednesday, January 16, 2008

Attendance:

Kelli Killen (Principal – Middle School), Dawn Lewis (Principal – Elementary School), Nancy Bernhardt (Grade K), Kara Maslowski (Grade 1), Diane DiPalermo (Grade 2), Cathy Herrmann (Grade 4 & 7), Beth Lucas (Grade 5), Cheryl Rowell (Grade 6), Jan Neistrowich,  Sharon Girardi, Ida Keane and Rebecca Berk, M.Ed (Facilitator).

1.  Welcome and Introductions

 The meeting began with an introduction from Becky Berk – Meeting Facilitator from SERESC – a firm out of Bedford, NH followed by a brief introduction of each member present.
Becky Berk did a brief overview of the agenda items indicating that originally the GRIP Method was going to be used but instead, a different model was chosen which would include small group breakouts and reconvening to discuss findings at the next meeting.  This decision was made after reviewing the minutes from January 2007 and October and November 2007 indicating a need to review the foundations of meetings.
Before the agenda was addressed, Becky asked if there were any pressing issues that should be covered at this meeting so that the agenda could be adjusted.  Cathy Herrmann requested that the Seventh Grade Math Issue be covered and it was agreed that 20 minutes at the end of the meeting would be held aside for this topic.  

2.  Handout – Cross-Boundary Consulting, LLC – Responsibilities, Core Values and Ground Rules for Facilitation.

Facilitator Role was presented.  The Facilitator has been hired by Superintendent Tanguay.  The Facilitator works with everyone to help facilitate this meeting.
A Time Keeper was assigned.

3.  Breakout Session One

Two members per group were assigned the task of writing down what they believed the meaning of “Collaborative and Shared Leadership” was.  The Facilitator collected the cards with this information and will share it at the next meeting.

4.  Systems view & roles/boundaries

Becky explained that it is important to understand everyone’s roles and the boundaries that exist.  An important point was for everyone to remember that sometimes, because some parties that would be effected by a decision are not present at the meeting, a decision may need to be tabled until the parties involved are notified.  It is very had to make decisions when the whole system is not present at the meeting.

5.  Survey Results

Members participated in a brief on-line survey.  12 out of 15 participated in the survey.

Results indicate that all members are committed to student improvement – this was the statement from the survey with the highest degree of agreement.

Results indicate that trust among everyone in the group had the highest degree of disagreement.

A member mentioned that she was surprised that 50% of the members indicated they don’t understand the mission because the mission had been reviewed at two different meetings this year.   Another member felt it was difficult to digest the graphed information and that it may be better to get this information before the meeting so members had a better chance to review it ahead of time.  Suggestion was noted and Becky asked members to take the graphs home to review.

6.  Trust and Betrayal Handout

Becky went over the handout and explained – with a diagram – the Virtuous and Vicious Cycle.  This diagram indicated that as Betrayal decrease Trust will increase.  Conversely, when Betrayal is high trust is low.  Our goal will be to work away from the Vicious Cycle (High Betrayal)  and work toward the Virtuous Cycle (High Trust).  
7.  Breakout Session 2

The members were broken out into 3 groups.  

Group One – The two principals.  Asked to brainstorm what expectations parent have of them.

Group Two – Parents  - Asked to brainstorm what expectations principals have of them.

Group Three – Parents – Asked to brainstorm both of the above.

Expectations were recorded on index cards, were collected by Becky and will be recorded and reviewed at the next meeting.

8.  Seventh Grade Math Issue

Parents asked for an update on whether the request to have more math classes for Seventh Graders had been addressed yet and if Mrs. Killen could provide an update on the progress of this request.  

Mrs. Killen indicated that they have not been able to increase the amount of math for seventh graders because there is a need to have a “Highly Qualified” Math Teacher and there is not one at this point.  
A member asked for clarification about Mrs. Lee (7th grade Math Teacher) and her schedule.  The clarification needed was in regards to whether Mrs. Lee taught Exploratory in her schedule of classes.  If she did, the member suggested that her time with Exploratory may be better utilized with the 7th graders  in Math.  

Mrs. Killen recapped what had occurred with the current 7th graders math program, explaining the math program changes that took place for these students in 6th grade last year.  She stated that she interprets the parents suggestions for a solution as a directive.  She further stated that if she then does not follow through with the directive then she is called “incompetent”.

Ida Keane explained that suggestions she makes are not meant to be interpreted as a directive.  However, when her suggestions are met with agreement by the principal, and then no follow-up occurs, that is when incompetence may be identified.

Becky Berk asked if parents may consider a different solution to the math issue other than replacing Exploratory with Math.  Parents agreed that another solution would be fine, if there was one.  It didn’t have to be Exploratory.  The main concern of the 7th grade parents is that the students complete an adequate level of seventh grade math by the end of the year.  So far, the question of 7th Grade Math completion  by the end of the year has not been directly answered.  

It was agreed that the 7th grade math program would be explained at the next meeting which would include NECAPS, NEWA’s, GLE’s – progress of the 7th grade curriculum and whether 7th graders will have completed all of 7th grade math by the end of the school year.
Next Meeting will be held on Tuesday, February 5, 2008 at 5:30 in the Ellis School Library.

