Parent Leadership Council

(previously known as Parent Advisory Council)

Meeting Minutes of Tuesday, November 14, 2006

Attendance:

Dawn Lewis, Kelli Killen, Wendy Germain (2nd Grade), Cathy Herrmann (3rd & 6th Grade), Kim O’Brien (3rd & 6th Grade), Cheryl Rowell (5th Grade), Ida Keane (5th & 6th Grade), Sherri Ficker (7th Grade)  
(Later in the meeting – it was acknowledged that we are lacking parent representation from Grades 1 and 4.)  Dawn Lewis agreed to get the word out on this need.
Kelli Killen began the meeting suggesting that roles for various positions be assigned to keep the meeting organized and on track.  Kelli suggested that these roles be rotated at each meeting.  She suggested that they may be best in case she or Dawn Lewis would not be able to make one of the meetings.
Facilitator: Kelli Killen   ^^
Minutes:  Ida Keane  ^^  Timer: Kim O’Brien

Each attendee introduced themselves and indicated which grade their child was in.

Meeting Name Change:

Kelli announced the reason for the change in the name of Parent Advisory Council to Parent Leadership Council.  She explained that this change is more in keeping with the overall philosophy of collaboration and shared responsibility which the school is now focusing on.  Kelli presented the following:

Parent Leadership Council

Collaborative and shared leadership and responsibility to improve student learning.

Each item should be data driven.  (Must be able to measure the improvement or effectiveness of suggested changes.)

Kelli mentioned that this “collaborative” change has also occurred with the staff at Ellis where it is now “Staff Leadership Council”  focusing on collaboration and shared leadership and responsibility as well.

Parent/Teacher Conference Notice:

Kelli reviewed a memo that the Parent Advisory Council had recommended a couple of years ago, regarding etiquette at Parent Teacher Conferences.  It was agreed that the reminder would be helpful with minor changes made.  
Brainstorming Session:
Kelli requested that we simply brainstorm issues that have come up with parents regarding Ellis School, trying to remember to focus on items that would improve student learning.  Items that were suggested and # of votes indicating the level of importance from the individuals present were as follows:

· Math – 5th Grade Everyday Math




(5)

· Math – 7th & 8th Grade – Need to be prepared for High School.
(7)

· Communication to parents when new programs are scheduled
(1)

· Lack of Grammar being taught as a course in Middle School &

· Communication of instruction strategies (English, Reading, Math)
(8)

· Website not being updated properly or timely


(2)

· PBIS Communication






(2)

· Lunch Program Issues 





(3)

· Facility issues regarding maintenance of building and rest rooms
(0)

· School Dances being too dark, loud, and chaotic


(0)

Based on everyone present receiving 4 votes, the concensus was to cover Math as the first topic.

7th and 8th Grade Math and High School Readiness

Kelli indicated that there is currently a “Curriculum Group” looking at Math Readiness with Sanborn Regional High School.  The group is made up of Kelli Killen (Ellis Middle School Principal, Dawn Lewis (Ellis Elementary School Principal, the Sanborn Regional High School Principal and Melissa McKean (Middle School Transition Coordinator) and Brian Stack (Math Coordinator) both at Sanborn Regional High School.  There are currently no parents on this committee.  

Currently Ellis School offers the following Math Classes:

8th Grade
Algebra & Pre-Algebra (Holt Method)

7th Grade
Holt MS Math

6th Grade
Holt MS Math

5th Grade
Every Day Math

Kelli asked everyone to think about what would be needed to be able to study and measure this concern about Math Readiness for our Middle Schoolers.
Some suggestions were:

Form a Math Study Group at Ellis made up of Parents of 9th Graders, 8th Grade Math Teachers and 9th Grade Math Teachers and document the current situation as it relates to this issue.

Look at NEWA and GLE Scores to evaluate curriculum and readiness of these students.

Time ran short and it was suggested to have a meeting after Thanksgiving to tackle the Math Issue.  It was suggested to have the NEWA scores available at the next meeting as well as to invite the Math Coordinator – Brian Stack from Sanborn Regional H.S., and the 7th and 8th Grade Math Teachers, and a few of the 9th Grade students and parents. 
It was not decided at the meeting who would coordinate this effort so it may need to be discussed via email prior to the next meeting.
The next meeting will be on Tuesday, December 12th at 9:00 AM.
