Parent Leadership Council

Meeting Minutes of Wednesday, February 5, 2008

Attendance:

Kelli Killen (Principal – Middle School), Dawn Lewis (Principal – Elementary School), Cathy Herrmann (Grade 4 & 7), Cheryl Rowell (Grade 6), Sherri Ficker (Grade 8), Wendy German, Jeff Pettis,  Jan Neistrowich,  Sharon Girardi, Ida Keane and Rebecca Berk, M.Ed (Facilitator).

	Topic
	Discussion and Comments
	Follow-up / Recommendations

	Additional Agenda Items added
	Step Up Day?  Will there be one for 4th Grade parents going into 5th Grade to introduce them to Middle School policies and procedures.
AMC Trip for 7th Grade? Will there be one?
	Kelli Killen will be hosting an orientation to cover middle school programs and expectations in June. 
Mrs. Foley (Gifted and Talented Coordinator) will be handling this program.  

Suggestion to share dates for upcoming events on a calendar.

	Timekeeper
	Cathy Herrmann volunteered
	

	Approval of Minutes
	Will be done during Suggestion for Process Changes
	

	Expectation Feedback
	Any surprises?
	More will be discussed at next meeting.

	Handouts
Systems Supporting Students

Problem Solving Model for PLC

Diverging/Converging Solution Process


	Covered who the participants are in a decision and how it may effect outcomes.

Process is participatory but the final decision is made by the Principals. 

Nicknamed the “Bubble” Chart.  
	 decision-making process – CAIRO Model

Positive outcomes will be best when Principals take participation and input of members into consideration during decision process.

	Collaborative Agenda Preparation
	How to make the agenda collaborative.  Suggest one person.
Suggest setting agenda at each mtg for the next mtg. including a “New Business Section” for anything that pops up.
	Decided to set up the agenda for the next meeting at each meeting and assign a Facilitator.  The agenda would have a standing item of “New Business”.

	Facilitation
	Shared Facilitation was recommended
	There will be shared facilitation

There is a facilitator guide by Sam Caner that can be referenced.

	Minutes and Decision Log
	Suggestion for:

 -different format of minutes 

-sharing role of secretary

-tape record meeting

  
	??

	Topic
	Discussion and Comments
	Follow-up / Recommendations

	Seventh Grade Math Power Point Presentation by Kelli Killen 
	GLE’s and Curriculum Building Development – Overlapping of each Grade GLE’s with additional goals and concepts at each Grade Change. 
Question if Seventh Graders are on track with Seventh Grade GLE’s and whether they will have completed Seventh Grade Math by the end of the year.

An additional middle school “highly qualified” math teacher would be needed to provide 7th and 8th graders with math each day of the block schedule.  The proposed budget does not include this for the upcoming year.  
	Seventh Graders have not been “behind in math” and will complete their Seventh Grade math requirements by the end of the year.  

Announcement made that the Public Hearing for the Budget is on Thursday night at 7PM at the Town Hall.  Parents are encouraged to attend.

	Curriculum Coordinator
	Need for a Curriculum Coordinator because other responsibilities make it difficult to address all administrative objectives. 

Part-Time Superintendent creates a need for Principal to handle Assistant Superintendent type responsibilities. Must wear two hats at times. 
	A Curriculum Coordinator would be able to focus on GLE’s and Curriculum Building school-wide which would lead to continuity for all grades at Ellis. This position is not included in the budget for 2008/2009 school year.

	Next Meeting
	
	March 4, 2008 at 6PM Ellis Library

	
	
	


